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Llens paOOTHI: COBEPIICHCTBOBAHUE MEXaHM3Ma MOTHBAIMM TEpCOHANa B
opranuzauuu OO0 «FOHUJIEBEP PYCb».

O0bexT uccnenosanus — nepconain OO0 «FOHUJIEBEP PYCby.

[Ipenmer wuccnenoBaHuss — COBOKYIIHOCTH 3KOHOMHUYECKMX OTHOILICHH,
OOyCJIOBJIMBAIOIIMX YCJIOBUSL M HAIpaBJICHUS COBEPIICHCTBOBAHUS MEXaHU3Ma
motuaruu nepconana OO0 «FOHUJIEBEP PYCby.

Metonel  uccnenoBaHus:  HAOMIOAEHWE,  AHAIW3,  CHUHTE3,  METOMbI
CTPATErM4EeCKOr0 aHAJIN3a, U3YUYECHHUE KapPOBOU TOKYMEHTALUN.

UccnenoBanus U pa3pabOTKU: U3YYEHBI TEOPETUUYECKHME OCHOBBI MEXaHU3Ma
MOTHMBAILMHU NIEPCOHANIA OPraHU3alUU; OIPEIEIICHBI OpraHu3alHOHHO-
DKOHOMHYECKYIO XapaKTEPUCTUKY NPEANPUITUS; TPOU3BEACH AaHAIU3 COCTOSHUSA
MEXaHW3Ma MOTHBAlUHM TNEPCOHAIA MNPEANPUITHS; TPEII0KEHb HAIPaBICHUS
COBEPUICHCTBOBAHUS MEXAaHU3Ma MOTHBALMM IepcoHana npeanpustus OO0
«IOHWJIEBEP PYCby»; pa3paboTaH MeXaHHM3M COBEpIICHCTBOBAaHUS MEXaHHU3Ma
MOTHBAIMU IIEpCOHANA.

O6mactb  BO3MOXXHOTO  MPAKTUYECKOTO  MPUMEHEHUsS:  aHAJTIOTHYHbIE
MIPEANPUATHS.

TexHMKO—KOHOMUYECKass 3HAYUMOCTh: MPOM3BEIEH BBHIOOP ONTUMAIbHOM
KOHIIETIMU JUIsl MEXaHNW3Ma COBEPIIEHCTBOBAHUS MEXAHU3MAa MOTHUBALIMM MIEPCOHAIIA.

ABTOp paboThl MOATBEPXKIAeT, YTO TMPUBEICHHBIA B HEW pacyeTHO—
aHAIMTHUYECKUI MaTepual MpPaBUIBHO U OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEAYEMOTO Tpolecca. A BCE 3aMMCTBOBAHHBIE W3 JIMTEPATypbl U JPYTHX
MCTOYHUKOB TEOPETUYECKUE, METOAOJIOTMYECKHE W METOJUYECKUE IOJIOKEHUS U
KOHIIETIIIMY COITPOBOXKIAKOTCA CCHIIKAMU HA UX aBTOPOB.



Thesis: 76 p., 17 figures, 30 tables, 56 sources, 8 appendices.

MOTIVATION, LABOR, PERSONNEL, WAYS, IMPROVEMENT,
ANALYSIS, PRODUCTIVITY, EMPLOYEES, REMUNERATION, BONUSES

The purpose of the work: to improve the mechanism of staff motivation in the
organization of UNILEVER RUS LLC.

The object of the study is the staff of UNILEVER RUS LLC.

The subject of the study is a set of economic relations that determine the
conditions and directions for improving the motivation mechanism of UNILEVER
RUS LLC.

Research methods: observation, analysis, synthesis, methods of strategic
analysis, study of personnel documentation.

Research and development: the theoretical foundations of the mechanism of
motivation of the organization's personnel have been studied; the organizational and
economic characteristics of the enterprise have been determined; the state of the
mechanism of motivation of the enterprise's personnel has been analyzed; directions
for improving the mechanism of motivation of the personnel of UNILEVER RUS LLC
have been proposed; a mechanism for improving the mechanism of personnel
motivation has been developed.

Area of possible practical application: similar enterprises.

Technical and economic significance: the optimal concept for the mechanism of
staff motivation improvement has been selected.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study.
And all theoretical, methodological and methodical provisions and concepts borrowed
from literature and other sources are accompanied by references to their authors.
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MbsTta mpanbl:  yJackaHalleHHE MeEXaHI3My MaThIBallbll IepcaHainy ¥
apranizanpli TAA «OHUJIEBEP PYCby.

AG'ext nacnenaBanns-niepcanan TAA»IOHUJIEBEP PYCby.

[Tpagmet JacienaBaHHs-CyKyTHACITh HKaHAMIYHbIX aJIHOCIH,
a0yMay sUIbHBIX YMOBBI 1 HampaMKi VJacKaHAJIEHHS MeEXaHI3My MaThIBaIlbli
nepcanaity TAA «KFOHWJIEBEP PYCby.

Meranpl nacienaBaHHs: Has3lpaHHE, aHall3, CIHTI3, METaJbl CTpaT riyHara
aHai3y, BBIBYUdHHE KaJpaBail JaKyMEHTAIIbII.

JlacnenaBaHHi 1 pacnpaiioyKi: BRIByYaHbl TIAPITHIUHBIS aCHOBBI MEXaHI3MY
MaThIBaIlbll TIEpcaHally apraHi3allbli; BbI3HAYaHbl apraHizalblifHa-3>KaHAMIYHYIO
XapaKTapbICTBIKy  MPaANpPHIEMCTBA; BbIpAOJEHBI aHANI3 CTaHy MEXaHI3My
MaThIBaIlbll TIepcaHally MpajIpbIeMCTBa; MparaHaBaHbl HAMpaMKi Y1acKaHAJICHHS
MexaH13My MatbiBallbll iepcanany npaanpeiemctBa TAA «FKOHUJIEBEP PYCbhy;
pacrnpaiiaBaHbl MEXaH13M yJIaCKaHAJICHHS MEXaH13My MaTbhIBallbll IEpcaHaly.

BoGnaciip  marueimMara = mpakThlYHara — NPBIMSHEHHS: — aHaJarivyHbIsA
MPaANPHIEMCTBBI.

ToxHika-aKaHaMiuHasi 3HAYHACIIb: BbIpaOJieHbl BBIOApD  anThIMajbHAN
KaHIPIIIBI JUIS MeXaH13My YlacKaHaJeHHS MEXaHI3My MaThIBAIlbIl TIepcaHay.

A¥Tap mparnsl manBsipkae, mMTo MPbIBEA3eHBI ¥ €l pa3miKoBa—aHaTITIYHBI
MaTAIPBISI MPaBJIbHA 1 a0'eKThIYHA aJUTIOCTPOYBae CTaH JocieHara mparpcy. A yce
3amas3bpluaHblsl 3 JITAPATyphl 1 IHIIBIX KPBIHII] TIAPATHIYHBISA, METaJajariuHbls 1
METaJBIYHBIS MATAXKIHHI 1 KAaHIMIEI CyTpaBa/KaoIIIIa CIIachlIKaMi Ha iX ayTapay






