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Junomuas pa6ora: 60 c., 14 puc., 7 Tab., 55 UCTOYHUKOB.

VIIPABJIEHUE IIEPCOHAJIOM, KAJIPOBBIM ITOTEHIIMAJI, HR-
[MTPOLECCHI, OODPEKTHUBHOCTD YIIPABJIEHUA.

Lenb uccnenoBanus: OIICHUTH TEKYIIEE COCTOSHUE U 3(PPEKTUBHOCTD CUCTEMBI
ynpasienus nepconaiom B OO0 «MCTUJIIA» nocpencTBoM NpoBeEHUS KOMILIEKC-
HOTO ayJuTa, a TAKXKE pa3padoTaTh KOHKPETHBIE PEKOMEHIallUU 110 €€ COBEPUIEHCTBO-
BaHMUIO JUIsI OBBILLIEHUS PE3YJIbTaTUBHOCTH KaIPOBBIX IPOIIECCOB U 001IEN 3P PEeKTHUB-
HOCTH JI€ATEIIbHOCTH OPTaHU3aLUH.

B pamkax 1oCTHXEHUs Leau padoThl aBTOPOM ObUIM MOCTABJIEHBI CIEIYIOLINE
3a/1a4H:

o N3yuuTh TEOPETUUECKUE OCHOBBI, CYIIHOCTh, LIETU U 3aa4H ayIUTa CH-
CTEMBI YIPABJICHHS MEPCOHATIOM, a TAKXKE €ro MECTO B OOIIEH CUCTEME YIpPaBIEHUS
IPEANPHUATUEM.

o OcymecTBUTh KOMIUIEKCHBIN ay/IUT OCHOBHBIX HAIIPABIICHUH JESITEIBHO-
ctu CYIT OO0 «MCTHUJIIA», BBIABUTH CYLIECTBYIOIIME TPOOIEMbI, HE3PPEKTUBHBIE
IIPaKTUKH, 30HbI PUCKA U TOTEHIIMAJIbHBIE TOYKH POCTA.

o [IpoBecTn neTanbHBIA aHAIN3 TEKYLIETO COCTOSIHUS CUCTEMBI yIpPAaBIIE-
Hus nepconangoMm B OO0 «MCTUIIJIAy, Bkitovas ee CTpYKTYpY, KitoueBble (QyHKIUN
u peanmzyembie HR-miporecco! (moadop, agantaius, oOydeHrue, MOTUBAIIMS, OICHKA,
pa3BUTHE U T.1.).

e chOopMyIMpPOBATH HAMPABIEHUS COBEPILICHCTBOBAHUS ay/lWUTa YNPABICHUS
nepcoHaioMm padoroaaresns 000 « MCTUIUIAY;

o OueHuTh 0XXKUIAEMYI0 SKOHOMUYECKYIO U COLUATIbHYIO 3P ()EKTUBHOCTH
OT BHEIpEHHs npemioxkeHHbx pekomeHpamui misi OO0 «MCTUJUIA», Bkimtodas
BJIMSIHUE HA PE3YJIbTATUBHOCTH KaJAPOBBIX MPOLIECCOB U OOIILYIO MPOU3BOAUTENBHOCTD
TpyJa.

OOBexT UCCJIEIOBAHMS: cucrema yIpaBJICHUS EPCOHATIOM
(OO0 «MCTHUIIAY).

[Ipeamer uccnenoBanusi: MeToq0JOTHUECKHE U MPAKTUYECKUE ACTIEKThI IPOBEICHUS
aynauta B cucteme ynpaniieHus nepconaiom OO0 «MCTUIIIA».

MeTtos! nccieIoBaHus: aHAU3, pacueTHO-aHanuTHYeckuit, SWOT-ananus.

O06sacTb BO3MOXKHOTO MPUMEHEHHUS: MPAKTUUECKUE PEKOMEHAAIIMN B TIPOJIBU-
xennu komnannu OO0 «MCTUJIIIA».

ABTOp pabOThI MOATBEPKAAET, UTO MPUBEJICHHBIN B HEMl pacueTHO-aHAJIUTHYE-
CKUW MaTepual MpaBUIbHO U OOBEKTUBHO OTPAXKAE€T COCTOSIHHE UCCIEAYEMOIO Mpo-
1ecca, a BCe 3aMMCTBOBAaHHBIEC U3 JINTEPATYPHBIX U IPYTUX UCTOYHUKOB COIIPOBOXKAA-
I0TCSI CCHUIKAMHU Ha UX aBTOPOB.



Thesis: 60 p., 14 fig., 7 tab., 55 sources

HUMAN RESOURCES MANAGEMENT, HUMAN RESOURCES
POTENTIAL, HR-PROCESSES, MANAGEMENT EFFICIENCY.

Purpose of the research: To assess the current state and effectiveness of the sytem
of personnel management in LLC “ISTILLA” through a comprehensive audit, as well
as to develop specific recommendations for its improvement to improve the effective-
ness of personnel processes and the overall effectiveness of the organization.

Within the framework of achieving the goal of the work the author has set the
following tasks:

o To study the theoretical basis, essence, goals and objectives of the audit
of the personnel management system, as well as its place in the general system of
eterprise management.

o To carry out a comprehensive audit of the main directions of activity of
the CPS of LLC “ISTILLA”, to identify existing problems, inefficient practices, risk
areas and potential points of growth.

e To carry out a detailed analysis of the current state of the personnel manage-
ment system in ISTILLA LLC, including its structure, key functions and realized HR-
processes (recruitment, adaptation, training, motivation, evaluation, development,
etc.).

e To formulate directions for improving the audit of personnel management of
the employer ISTILLA LLC;

e To estimate the expected economic and social efficiency from the implemen-
tation of the proposed recommendations for ISTILLA LLC, including the impact on
the effectiveness of personnel processes and overall labor productivity.

Object of research: the system of personnel management (LLC “ISTILLA”).

Subject of the research: Methodological and practical aspects of audit in the sys-
tem of personnel management of LLC “ISTILLA”.

Research methods: analysis, calculation-analytical, SWOT-analysis.

Area of possible application: practical recommendations in the pro-promotion of

the company “ISTILLA” LLC.
The author of the work confirms that the calculation and analytical material presented
in it correctly and objectively reflects the state of the process under study, and all bor-
rowed from the literature and other sources are accompanied by references to their
authors,



Heimmomuas padota: 60 c., 14 man., 7 1a6., 55 kpbiHii.

KIPABAHHE IIEPCAHAJIAM, KAJ/JIPABbBI ITIATOHIBIAJ, HR-
ITPAIIPCHI, DPEKTBIYHACIb KIPABAHHSI.

MbTa nacnegaBaHHs: allaHIIb OATYYBI CTaH 1 3()eKTHIYHACIb CICTIMBbI KipaBaHHS
nepcanHainam y TAA «ACTUJIJIA» 3 nanaMoraii npaBs13eHHs] KOMIUIEKCHAra ayapITy,
a Takcama pacrpaliaBailb KaHKPITHBISI paKaMeHallbll 1a sie CaBepIICHCTBaBAHUIO AJIs
NaBBIIIPHHSA BBIHIKOBACII KaJpaBbIX Mpalpcay 1 aryiabHail 3(ekTrlyHacil J3eiHactl
apraHi3albli.

Y pamkax gacATHEHHS TMacTayjaeHal MOATHI ayTapam ObLIl MacTayJIeHbISA
HACTYIHbIA 3a1a4bl:

o BBIBYYbIllb T3ap3THIYHBISI ACHOBBI, CYTHACllb, MATBI 1 3aJaybl ayJbITy
CICTAMBI KIpaBaHHS NIepcaHaiaM, a Takcama siro Meclia y aryJjibHail cicTaMme KipaBaHHS
paaNpbIEMCTBAM.

° ASKBIIISBILID KOMIUIEKCHBI ayJbIT aCHOYHBIX HalpaMmkay Aa3esuHacil
CVII TAA «MUCTHUJIJIA», BbIsABILG ICHYIOUBIS TTpadieMbl, HEIP(HEK-HbIA MPAKTHIKI,
30HBI PBI3bIKI 1 MAT3HUBINHBIA KPOIIKI POCTY.

o [IpaBecui m3TanéBbl aHami3 Osrydyara CcTaHy CICTAMBI KIpaBaHHS
nepcaHaiam ¥ TAA «UCTUJIJIA», ykitouarousl sie CTPYKTYPY, KIHOUYaBbIs PYHKIBII 1
pranizyrona HR-mpatpesr (magbop, amanrtaiibisi, HaBy4aHHE, MaThIBallbIsl, allPHKA,
pa3Bilie i r.1.).

o chapmysiBal HapaMKi YaackaHaJIeHHs ayIbITy KipaBaHHS MepcaHaiam
npananayisl TAA «MCTUIITAY;
o AllaHilp YaKaHyH0 KaHAMIYHYIO 1 CallbIsUTbHYIO 3()EKThIYHACIH aJ] YKa-

paHeHHs npananaBaHbiX pakaMenaansii 1 TAA «MCTUJIJIA», ykirouaroubl yIIbLy
Ha BBIHIKOBACIIb KaJPaBbIX Mpaldcay 1 aryibHYyI0 BRITBOPLA-HACL MPAIbI.

AO'exT gacienaBaHHs: cictoMa kipaBaHHs nepcaHanam (TAA «MICTUJIJIA»).

[IpaameT gacnenaBaHHs: MeTaJanariuyHbls 1 MPAKTBIYHBIS ACMIEKTHI MPABSI3EHHS
ayneITy ¥ cictame kipaBanHa nepcaHanam TAA «MCTUIUIA».

Mertanpl pacienaBaHHs: aHami3, pasiikoBa-aHamiTbidyHbl, SWOT-anami3. Bo-
Jacip MardbiMara NpbIMSAHEHHS: MPAKThIUHBIS pIKaMEHJAlbll § Mmpapyxy KaMIlaHii
TAA «<MCTUJIJTA».

A¥Tap mpansl mauBsipkae, IITO NPbIBEI3EHbI ¥ €l pa3inikoBa-aHAITHIYHbI
MaT3pBISII MpaBiibHA 1 a0'eKThIYHA aJTFOCTPOYBae CTaH MCCIIEAYEeMOro mparpcy, a yce
3ara3bluaHbls 3 JIITapaTyPHBIX 1 IHILIBIX UCTOYHUKAY CYNpaBaJKarolla cClachblikami Ha
1X ayTapay.









