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Hunnomuas pabota: 73 c., 7 puc., 9 Tab., 59 HICTOUHHKOB, 6 IPUIL.

MOTUBAILIMA, TIEPCOHAJL, VYIIPABJIEHME, CTUMVIJIMPOBAHUE,
OBPA30BAHME, ITPOM3BOIUTEJIBHOCTh TPYJA, HEMATEPUAJIbHOE
' BO3JIEVICTBUE, OIIJIATA TPYJIA, DKOHOMUYECKAS DOOEKTVIBHOCTS,
AHKETHMPOBAHUE, KPI, COLIMAJIbHAS 3AIIUTA, KAPREPHBIU POCT,
HACTABHUYECTBO, IUOPOBU3ALIVAL.

Llenplo OUIUIOMHOM pabOThI SIBISETCS MEXaHU3M MOTHBAIlMM Kak yCIIOBHE
sdpdexTrBHOrO MeHemKMeHTa Ha InpuMmepe YO «PecnmyOnMKaHCKMHA WHCTHTYT
npodeccronaabHoro obpasosanus» (YO PULIO).

OOBeKT UcCIeqOBaHM: MEXaHU3M MOTUBALIMHY [IepCOHaa.

IpeaMeT uccieoBaHus: OLIEHKa MeXaHI3Ma MOTHBALUY Iiepconana YO PUIIO
Y TIPEJIJIOKEHUS 110 €ro COBEPIIEHCTBOBAHMIO.

Meronsl HCCIENOBaHUS: aHAIN3, aHKETUPOBAaHHE, PACUETHO-aHAIMTHYECKHUE
METOJbI, Fpaduveckas U CpaBHUTENbHas BU3yanuzanus, meroauka @. I1. Butko.

HccnenoBanus U pa3pabOTKu: B pe3yjbTaTe UCCIENOBAaHUs IIPOBEIEH aHAIIU3
neicTByomei cucremsl MotuBaiu B YO PUIIO, BeIBIeHB! NpOOIEMHBIE 30HBI U
IPEUIOKEH KOMIUIEKC MEpOTpHUATUH, HalpaBlIeHHBIX Ha IOBBILIEHUE YPOBHS
yIOBJIETBOPEHHOCTH paOOTHUKOB, CHUXXEHHE TEKy4eCTH KagpoB M  DPOCT
3P PEeKTUBHOCTH Tpyaa. B paMKax MpenioXeHud paccuuTaH SKOHOMUYECKUH 3P PexT
OT BHEAPEHHUs MEPOIIPUATHIH ¢ 001eit peHTabensHOCTEIO 1,7 (170%).

O061acTh BO3MOXXHOTO MPaKTHYECKOr0 IPUMEHEHHUS: IIPeIIOKEHHbIE peleHHs
MOTYT OBITh UCIOB30BaHbl Ha MpakTuke B YO PUIIO 1 aHamOrMyYHBIX yYpeKAEHUAX
JIOTIOTHUTEIIBHOTO 00pa3oBaHusl.

TexHUKO-3KOHOMUYECKas, colanabHas 3HAYMMOCTbD: peanuzanus
IPEIJIOKEHHBIX  MEPONMPHUSATHH  IO3BOJUT  IOBBICUTH  yJOBIETBOPEHHOCTH
COTPYIHHUKOB, COPMHUPOBATH YCTONUMBYIO NMPOGECCUOHATIBHYI0 KOMaHIy, CHU3UTH
TEKy4eCTh KaJIpOB, MOBBICUTH MPECTUX YUPEXKIECHUS] Kak paboTonmarens, YKpenuTh
BHYTPUOPTaHU3AUOHHYIO KYJIbTYPY U MMOBEICUTE TPOU3BOJUTENBHOCTE TPY/IA.

ABTOp pabOoOThl MOATBEP)KJAaeT, YTO TPUBEJEHHBIH B HEH pacyeTHO-
aQHAJUTUYECKUI Marepuall, CTaTUCTHYECKHWE [aHHBble NPAaBUIBHO U OOBEKTHBHO
OTpaXKalOT COCTOSIHHSI MCClelyeMoro oOBeKTa, a BCe 3aMMCTBOBAaHHBIE U3
JUTEPATypHBIX ¥ JPYTUX MCTOYHUKOB TEOPETHYECKUE, METOMIOJIOTHUYECKUE WU
METOANYECKHE MMOJ0XKEHNUS M KOHIEMIUY COTIPOBOXKIAFOTCS CCHUIKAMH Ha UX aBTOPOB.



HeinnomMHas pabora: 73 c., 7 Main., 9 tabin., 59 kpeIHil, 6 qanatkay.

MOTBIBALIBISI, IIEPCAHAJI, KIPABAHHE, CTbLIMVJISIBAHHE,
- AIYKALIBISI, TIPAYKTBIVHACIE  ITPALIbI, HEMATOPBLISIJIbHAE
CTBIMVYJIIBAHHE, ATTJIATA IIPALIBL, DKAHAMIUYHA S D®EKTBIYHACIID,
AHKETBIPABAHHE, KPI, CALIBISIJIBHASI ABAPOHA, KAP’EPHBI POCT,
HACTAVHILITBA, JITYBABI3ALIBISL.

Mbra pplmoMHail paboThl: MeXaHi3M MaThIBallbli SIK yMOBa 3GheKThIyHara
MEHEDKMEHTY Ha npbiknanze Y A «PacmyO6ikaHcki iHCTBITYT IpadeciiHaii aqyKarbli»
(YA PITTA).

AG’eKT nacienaBaHHs: MEXaHi3M MaThIBAllbli TIEpCaHAY.

[IpagmeT nacienaBaHH:A: all?HKa MeXaHi3My MaThIBallbli epcanany ¥ YA PITTA
1 IpanaHoBEHI 1A STO YAacKaHaJeHH.

Meranel nacnenaBaHHS: aHajlli3, aHKeTaBaHHe, pa3lliKOBa-aHaJliThIYHBIS
MeTazsl, rpadivyHas 1 mapayHanpHas Bizyamizambld, Metoasika @. I1. BiTko.

HacienaBaHHi 1 pacnpalloyKi: y BBIHIKY JOaciieJaBaHHS IMpaBea3eHbl aHali3
icHyrodyaif cictombel MatbiBaubli ¥ YA PIIIA, BeisyiaeHsl npaGieMHbIS 30HBI 1
IpalnaHaBaHbl KOMIUJIEKC MepalpbleMCTBay, HaKipaBaHbIX Ha MABBIII3HHE Y3POYHIO
3aJaBoJjieHacll paboTHIKay, 3HDKOHHE KaJapaBail IUIBIHHACLI i pOCT 3(eKTHIYHACII
mpaubl. Y paMKax [panaHoy pasiiyaHbl SKaHaMiyHbl 3(eKT aj yKapaHeHHs
MepanpbleMCTBay 3 aryjbpHail paHtadensHacro 1,7 (170%).

Bobnacup mpakTelyHara NpeIMSHEHHS: NpanaHaBaHbls PaAIdHHI MOTYLb OBILb
BEIKApBICTaHbl Ha NpakThilbl Ba YA PIITA 1 aHanmariyHeIX ycTaHOBax OamaTKOBaii
aZyKallbli.

TaxHika-3kaHaMIuHas, CalblUIbHAS 3HAYHACIH: piali3allblsd IpalaHaBaHbIX
MepanphleMCTBay MaBhICILb 33JaBOJIEHACIs CYIpaloyHiKay, chapMipye cTaGilbHYO
npadeciiiHyro KaMaHay, [TaMeHIIBIIb IUNIBIHHACIE Kapay, yMaIlye IMP3CThIK YCTAHOBBI
K Npanajgaysl, NajJenubllb YHYTPaHYIO KyJIbTYPY i MPaayKThIYHACIb.

AyTap mpansl TauBApAXKae, IITO pa3iKOBa-aHANITHIYHBI MATIPBILI 1

CTaTBICTBIYHBISA JaHBIs, IPEIBEA3EHBIS ¥ ABIINIOMHAN padolle, mpaBiibHa i a0’ eKThIyHa
| aJUTIOCTPOYBAIOLb CTAH JaciefaBaHara ab’eKTa, a yce 3anassaanbis 3 JTiTapaTypHBIX i
IHIIBIX KpPBIHIL TIapATHIYHBISA, MeTalallariuHbid 1 MeETaAblYHBIS MaJaXdHHI 1
KaHIIIBI CyNIpaBaKarolllla ClIachUIKaMi Ha iX ayrapay.




Thesis: 73 p., Figures 7, Table 9, 59 sources, 6 app.

MOTIVATION, PERSONNEL, MANAGEMENT, STIMULATION,
- EDUCATION, LABOUR PRODUCTIVITY, NON-MATERIAL INCENTIVES,
REMUNERATION, ECONOMIC EFFICIENCY, SURVEYING, KPI, SOCIAL
SECURITY, CAREER GROWTH, MENTORING, DIGITALIZATION.

The purpose of this thesis the motivation mechanism as a condition for effective
management on the example of the Educational Institution «Republican Institute for
Vocational Education» (RIPO).

Object of research: the personnel motivation mechanism.

Subject of research: evaluation of the personnel motivation mechanism at RIPO
and proposals for its improvement.

Methods: analysis, surveys, calculation and analytical methods, graphical and
comparative visualization, and the methodology of F.P.Vitko.

Research and development: the study included an analysis of the current
motivation system at RIPO, identified problem areas, and proposed a set of measures
aimed at increasing employee satisfaction, reducing staff turnover, and improving labor
efficiency. The proposed measures are expected to yield an economic effect with a
return ratio of 1.7 (170%).

Realm of the possible practical applications: proposed solutions can be
implemented at RIPO and similar institutions of supplementary education.

Technical, economic, and social significance: the implementation of the
proposed measures will increase employee satisfaction, form a stable professional
team, reduce staff turnover, enhance the institution’s image as an employer, strengthen
~ internal organizational culture, and improve productivity.

The author of the work confirms that the calculation and analytical material and
statistical data presented in the thesis correctly and objectively reflect the state of the
studied object, and all theoretical, methodological, and methodical provisions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.



