I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O I'OCYAAPCTBEHHOI'O
YHUBEPCUTETA»

KA®DEJIPA ®PUHAHCOB U MEHE/IZKMEHTA

AHHOTAUMS K JUIVIOMHOH padoTe

COBPEMEHHBIE ITIOAXO/AbI K YIIPABJIEHNIO KOH®JIMKTAMU B
OPI'AHM3ALINU

PBITBUHCKAA Banepusa Uropesna

PykoBoaurens
Ko03uk Enena ['ennangnesna,
KaHAUAaT SKOHOMHUYECKUX HaYyK, JOIICHT

Mumnck, 2025



Hunnomuas pabora: 53 c., 5 Tabi., 55 HCTOYHHUKOB.

COBPEMEHHBIE ITOAXO/JbI K VYIIPABJIEHWIO KOH®JIIMKTAMU B
OPITAHU3ALUNUN: TIPUMEP OOO «TOYKA PEMOHTA»

[lenp wWccnenoBaHUA. aHAIW3 COBPEMEHHBIX IIOJAXOJOB K YIIPABICHUIO
KOH(QJINKTAMH B OpraHM3alMsIX, C aKIEHTOM Ha CHelUu(pUYEeCKUe MPaKTUKU
ynpasienns koHpaukTamMu B OO0 «Touka PemonTay.

OOBeKT nccieI0BaHus: CHCTEMa yIPaBIeHHUsS KOH(PINKTaMU B OpraHU3aIiH.

[IpenMer wuccrenoBaHMs: TMOAXOAbI M METONBI YIPaBJICHUS KOHQMIMKTaMHU,
UCTIONIb3YEMbIE B YIPABICHUU KOH(IUKTAMH BHYTPH TPYJIOBOIO KOJUIEKTHBA, a
TaK)Ke aHaIu3 UX 3PPEKTUBHOCTH B KOHTEKCTE KOHKpeTHOoro npeanpustua - OO0
«Touka PemoHTa».

Metonbl  WccneOBaHMWS:  aHalW3, HWHTEPBBIOMPOBAHUE, HAONIOACHUE,
CPaBHUTEIIbHBIN aHAIIN3, KENC-METO/I, CTATUCTUYECKUI aHAIIN3.

HccnenoBanust U pa3pabOTKU: B XOJ€ HCCIEAOBAHMS ObUIA ONPEEICHBI
COBPEMEHHBIE TMOAXOABI M METOMOJIOTMH, TPHUMEHSAEMBIE UIA pa3pelleHUs
KOH(IUMKTHBIX cuTyanui B opranuzanuu. Ha nmpumepe OOO «Touka PemonTa»
pPaccMOTpPEHbl OCOOEHHOCTH (POPMHUPOBAHUS U PA3PELICHUS KOH(MDIMKTOB, a TaKKe
NPEMIOKEHBl MEPBI 1O YJIYYIIEHUIO CUCTEMBI YNPABICHUA KOH(MIMKTaMHU, BKIIOYas
BHEJIPEHHE HWHCTPYMEHTOB IIPEBEHTUBHOIO YNPABIEHUSA MW KOHCTPYKTHMBHOTO
paspeliieHus: KOH(PJIUKTOB.

OO6sacTb BO3MOKHOI'O MPUMEHEHHUS: Pe3ybTaThl UCCIEAOBAHUS MOTYT ObITh
WCIIOJB30BaHbl JUIsl YJIYYIICHHS BHYTPEHHEM KOMMYHHUKAIMM W IOBBIIIEHUSA
3¢ (HEKTUBHOCTH yNpaBieHUs: KOH(PIMKTaMU B MaJIbIX U CPETHUX OPTaHU3ALUAX

TexHUKO-2KOHOMHUYECKAs, conuanbpHas 3HAYUMOCTB: BHEIPEHUE
MPEMIOKEHHBIX MeTo/10B yrpaBieHus: kKoHpuuktamu B OOO «Touka Pemonta» u
JOPYTHUX OPTraHU3alMsAX MO3BOJUT YJIYUIIUTh COLMAIBHO-TICUXOJIOTHYECKUM KIUMAT B
KOJUUIEKTUBE, IOBBICUTH ITPOAYKTUBHOCTH M MOTHBALMIO COTPYIHHMKOB, a4 TaKXKe
CHU3UTh PHCKH, CBA3aHHBIE C MEXJIMYHOCTHBIMM W  OPraHU3alMOHHBIMU
KOH(DJIMKTAMH.

ABTOp pabOThI MOJATBEPKIAET, YTO MPEACTABICHHBIN B HEW TCOPETUUECKUN U
aHAIMTUYECKUI MaTepHuall KOPPEKTHO OTPAKAET COCTOSIHUE MCCIIEyEMOro OOBhEKTa.
Bce 3anMMCTBOBaHHBIE JAaHHBIE M TEOPETHUECKHE IIOJOKEHUS COIMPOBOXKIAIOTCA
CCBUIKaMH Ha aBTOPOB M UICTOYHHKHU.



Thesis: 53 pages, 5 tables, 55 sources.

MODERN APPROACHES TO CONFLICT MANAGEMENT IN
ORGANIZATIONS: A CASE OF LLC ‘TOCHKA REMONTA’

Research Objective: to analyze modern approaches to conflict management in
organizations, with an emphasis on specific conflict management practices in LLC
‘Tochka Remonta’.

Object of study: the system of conflict management in an organization.

Subject of study: approaches and methods of conflict management used within
the workforce, as well as the analysis of their effectiveness in the context of a particu-
lar enterprise - LLC ‘Tochka Remonta’.

Research Methods: analysis, interviewing, observation, comparative analysis,
case study, statistical analysis.

Findings and Developments: the study identified modern approaches and
methodologies used to resolve conflict situations in organizations. The specifics of
conflict formation and resolution in LLC ‘Tochka Remonta’ were considered, and
measures were proposed to improve conflict management systems, including preven-
tive tools and constructive conflict resolution.

Application Area: the results can be used to improve internal communication
and increase conflict management effectiveness in small and medium-sized business-
es.

Technical, Economic, and Social Significance: implementing the proposed
methods of conflict management in LLC ‘Tochka Remonta’ and other organizations
will improve the social and psychological climate in teams, increase productivity and
employee motivation, and reduce the risks associated with interpersonal and organi-
zational conflicts.

The author confirms that the theoretical and analytical material presented in
this thesis accurately reflects the state of the studied object. All referenced data and
theoretical frameworks are properly cited.



JpimomHas padota: 53 c., 5 Tabi., 50 kpbIHiL.

CYUYACHBIS ITAIBIXO/IbI JA KIPABAHHS KAH®JIIKTAMI Y
API'AHI3ALBIIL: TTPBIKJIA/L TAA «TOUKA PEMOHTA»

MbTa nacinenaBaHHs: aHalli3 Cy4acHBIX MaAbIXOAay Ja KipaBaHHS KaH(IIKTami
¥ aprasizaipiax 3 akipHTaMm Ha crelbpipiunblst npakTeiki ¥ TAA «Touka PemonTay.

AG’eKT nacienaBaHHs: CiCTAMA KipaBaHHs KaH(IIIKTaMi ¥ apraHi3alibli.

[TpanMeT nacnenaBaHHS: MAIBIXOBI 1 METAAbI KipaBaHHS KaH(IIKTaMi, IITO
BBIKAPBICTOYBAIOIIIIA ¥ KAJIEKTHIBE, @ TAKCaMa aHami3 X 3()eKThIYHACII § KaHTIKCIIE
KaHKpaTHara npaanpeiemctBa - TAA «Touka PemMoHTa.

MeTtonpl naciieaBaHHA: aHAJIl3, aHKETaBaHHE, Ha31paHHEe, TapayHaJbHbI
aHai3, Keiic-MeTaJl, CTATBICTRIYHEI aHA13.

BbIHIKI 1 pacnipalloyKi: y JacieaaBaHHl BbI3HaYaHbl Cy4YacHbBIS MaJIbIXObI 1
METaJajorii, IITO BEIKAPHICTOYBAIOLILA JJIsl BRIPAIIHHS KaH(IIIKTHBIX ciTyarbid. Ha
npsikianze TAA «Touka PemonTa» pasriemxansl acadiiBacui (papmipaBaHHS i
BBIpAIIPHHA KaH(JIIKTay, a TaKcama IparnaHaBaHbl MEpHI Ma YJACKAHAJIEHHI CICTIMBbI
KipaBaHHS.

Cdepa nppIMsIHEHHS: BBIHIKI MOTYIIb OBII[b BEIKAPBICTAHBI JJI MAJSIIIHHS
VHYTpaHbIX KaMyHIKallblil 1 MaBbIIIPHHA 3(DEKThIYHACLI KipaBaHHs KaH(IIKTami ¥
MaJibIM 1 CAp3AHIM Oi3HACE.

TrxHIYHAs, SKaHAMIYHAas 1 callblsUIbHASL 3HAYHACIb: YKapaHEHHE
npanaHaBanbix MeTagay y TAA «Touka PemoHTa» 1 IHIIBIX apraHizalbisaxX Ja3BOJIIb
MaJenIIbIb MCIXaJariyHbl KJIIMaT y KaJleKThIBE, MaBbICIIb MPayKIbIMHACIH MPaIlbI 1
MaTbIBAIIbIIO, @ TAKCAMa 3H1311b PBI3bIKI M1KaCOOACHBIX 1 apraHi3albIiHBIX
KaH(IIKTaY.

A¥Tap mauBsipxae, ITo NpaacTayaeHbl TIAPITHIYHBI 1 aHATITBIYHBI MAT3PBISII
JaKJIaJIHA aJIJIFOCTPOYBae cTaH ab’eKTa JacieaBaHHs. Y Ce IbITaBaHbIs JaHbIs
Malollb CHACchUIKI Ha ayTapay 1 KpPbIHIIBI.



