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O6bem pabotsl: 75 ctpanull, 61 uctounuk, 12 tabnuil, 2 pucyHka, 3 mpul.

OTBOP ITEPCOHAJIA, I[HOJBOP KAJIPOB, KAJTPOBOE
IIJTAHUPOBAHUE, DIGITAL-MAPKETHUHI, MAJIBIM BU3HEC, HR-
AHAJIMTHUKA.

Llens wuccnenoBaHus: MpOAHATU3UPOBATH ACHCTBYIONIYIO CHCTEMY OTOOpa
nepconana B OOO «Aipuc Meauna» u pazpabortaTh NpeNJIOKEHUS 10 €€
COBEPUIEHCTBOBAHUIO.

B pamkax noctmxeHus 1eiu paboThl aBTOPOM ObUIH MOCTABJICHBI CIETYIONTUE
3aa4H:

® U3YyYHUTh TEOPETHUKO-METOIO0JIOTMYECKHE OCHOBBI Mpoliecca moadopa u
otbopa nepcoHana;

® [pPOAHAIU3UPOBATH KAJAPOBYIO MOTPEOHOCTH U TEKYILIME MPAKTUKU OTOOpa
B OO0 «Aiipuc Meauay;

® BBISIBUTH CYIIECTBYIOIIME MPOOJEMbI, OTPAHUUYECHHUS U PUCKH B CHCTEME
Haima;

® MPEeIJIOKUTh MEpbl MO ONTUMHU3AIMU OTOOpa, BKIOYas pa3padOTKy
npoQecCHoHaIbHbIX MNpoduiei, dTarmoB MOAO0Opa, CHUCTEMbl aJanTallud U
M dpoBU3aIIUU TTPOIIECCA;

® 000CHOBaTh YHUBEPCAIBHOCTh MPEATIOKEHHON MOICIIM U BO3MOXKHOCTH €€
MacIITaOupOBAHUS.

OOBEKT UCCIIeIOBaHUS: CUCTEMA YIIpaBJICHUS IEPCOHATIOM B MaJioM OU3Hece.

[Ipeamer wuccnepoBaHus: mpolecc oTOOpa mnepcoHana B kommnanun OOO
«Atipuc Meauay.

Mertoapl ncclieIOBaHMs: aHAIN3 HAyYHOM JUTEpaTypbl, H3yUE€HUE BHYTPEHHUX
JOKYMEHTOB KOMIIAHWH, WHTEPBbIO, CPABHUTEIbHO-aHAIIUTUYECKUNA U CUCTEMHBIN
MOAXOBI.

UccnenoBanus u pazpaboTKu: MPOBEACH KOMIUIEKCHBINA aHAIN3 CUCTEMbI Haiima
B kommanuun OOO «Aipuc Meaua», BBISIBICHBI MPOOJIEMHBIE 30HBI, pa3pabOTaHBI
MPAKTUYECKUE PEKOMEHAAIMU MO MUGPOBU3ALIMKA W CTaHJIAPTU3ALUU TPOLEIYP
otOopa nepcoHaia.

OO6nactb BO3MOXXHOrO NpuMeHeHus:: Pa3paboTaHHass MOJENb MOXET OBIThH
MaciTabupoBaHa Ha JIpyrue KoMnaHuu Majaoro ousneca. Pabora umeer npukiagHom
XapakTep U MOXKET ObITh UCTIOJIb30BaHa npu noaroroske HR-cnenuanucros.

ABTOp pabOTBhl TOATBEPXKIAET, UYTO NPUBEACHHBIA B HEW pacyeTHO-
AHATUTHUYECKUN Marepuan TNpPaBWIbHO M OOBEKTHBHO OTPAXaeT COCTOSHHE
UCCIENYEMOTO Mpolecca, a BCE 3aMMCTBOBAHUS HUX JIUTEPATypHBIX M JPYTUX
VMCTOYHUKOB COIPOBOXIAIOTCS CCHUIKAMU HAa UX aBTOPOB.



AOG’&m mparipl: 75 crapoHak, 61 kpseiHina, 12 tabmin, 2 imocTpansii, 3 Aa.

AJIBOP TIEPCAHAJTY, TIAJJTEOP KAJIPAY, KAJIPABAE ITJITAHABAHHE,
DIGITAL-MAPKETBIHI', MAJIbI BI3BHEC, HR-AHAJIITBIKA.

MbTta macnenaBaHHs: MpaaHalizaBallb J3€I0UYI0 CICTAIMY a00py nepcaHany ¥
TAA «Aiipeic Menpis» 1 pacipaliaBailb IparnaHoBhI 1A si¢ YAaCKaHAJICHHI.

VY Mexax JacsrHeHHs MAIThI ayTapam ObUTl MacTayIeHbl HACTYITHBIS 3a]aUbl:

® BBIBYYBIIb TIAPITHIYHA-METAJANATIuHbI aCHOBBI Tpalpcy nagodoopy i
anoopy nepcaHany;

® paaHali3aBallb KaJpaByo MaTpa0y 1 ICHYIOUYIO MPAKTHIKY andopy ¥ TAA
«Aiipbic Menbisy;

®  BBI3HAYBIIL HASYHBIS MpabiieMbl, a0MeKaBaHHI 1 PbI3BIKI ¥ CICTIME HaliMY;

® [pamaHaBallb MEpHI a anThIMI3albll a100py, YKIIOYAIOUbl PaclpaloyKy
npadeciiiHpIx Tpodiagy, 3Tanay mnagdoopy, CICTAMBI ajanTairbll 1 Ji4OaBi3aibli
nparpcy;

® a0rpyHraBallb YHIBepcajbHACIlb IMpanaHaBaHail MaadJii 1 MarybiMaclp sie
MalTabaBaHHS.

AOQ’eKT JnacnenaBaHHsS: CICTAMa KipaBaHHS IiepcaHajgaM y MallbiM Oi3Hece.
[IpagmeTr nmacnenaBaHHs: mpamdc andopy nepcanany Y kammnanii TAA «AMpsIC
Menbiay.

Merananorisi jgacienaBaHHs: aHaji3 HaBYKOBall JiTapaTypbl, BBIBYYDIHHE
VHYTpaHbIX JaKyMeHTay KamIlaHii, IHTAPB 10, MapayHaJlbHa-aHATITBIYHBI 1 CICTAMHBI
NabIXO/IbI.

JlacienaBaHHi 1 pacnpalioyki: mpaBe3eHbl KOMIUICKCHBI aHaJli3 CICTAMBI HAaMYy
¥ kammaHii TAA «Aiipbic Menpis», BBISYICHBI MPAOJIEMHBIS 30HBI, pacripariaBaHbl
MPaKTBHIYHBIS pAIKaMEHAIbIl Ta Jiu0aBi3allbli 1 CTaHAAPTHI3AIBI TPAIRAYP aa0oopy
nepcaHaiy.

Cdepa marusiMacisy NpbIMSHEHHS: paclpalaBaHas Madiib MOXa OblIllb
ajanTaBaHas 1 mamTabaBaHas IS 1HIIBIX KammaHii Manora Oi3Hecy. Ilpama mae
OPBIKJIAHBI  XapakTap 1 MO’Ka BBIKapbICTOYBaIla Mpbl nagpbixToyiel HR-
CIICIBISIIICTAY.

A¥Tap mparpl mauBsipjakae, MTO MpajicTayiaeHbl ¥ €l pa3inikoBa-aHATIThIYHbI
MaTAPBISI 1akiiajiHa 1 a0’ eKThIYHA aJUTIOCTPOYBAe CTaH Jaciie/laBaHara nparpjcy, a yce
3amasbplyaHHl 3 JITapaTypHBIX 1 1HIIBIX KPBIHII CyMHpaBajpKaroiila crachblIkaMi Ha 1X

ayrapay.



Volume of work: 75 pages, 61 sources, 12 tables, 2 figures, 3 app.

PERSONNEL SELECTION, RECRUITMENT, WORKFORCE PLANNING,
DIGITAL MARKETING, SMALL BUSINESS, HR ANALYTICS.

Purpose of the study:

* to analyze the current personnel selection system at Iris Media LLC and
develop proposals for its improvement.

® To achieve this goal, the author set the following tasks:

e Study the theoretical and methodological foundations of the recruitment
and selection process;

* Analyze the staffing needs and current selection practices at Iris Media
LLC;

¢ Identify existing problems, limitations, and risks in the hiring system,;

Propose measures to optimize the selection process, including the development
of professional profiles, recruitment stages, an adaptation system, and digitalization
tools;

Justify the universality of the proposed model and assess its scalability.

Object of the study: the personnel management system in small businesses.

Subject of the study: the personnel selection process at Iris Media LLC.

Research methods: analysis of scientific literature, review of internal company
documents, interviews, comparative and systemic approaches.

Research and development: a comprehensive analysis of the hiring system at Iris
Media LLC was conducted, problem areas were identified, and practical
recommendations were developed for the digitalization and standardization of
selection procedures.

Application area: the proposed model can be scaled and adapted for use in other
small businesses. The work has an applied character and may be used in training HR
specialists.

The author confirms that the analytical and calculated material presented in the
thesis accurately and objectively reflects the state of the studied process, and all
borrowed materials from literary and other sources are properly cited.



