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JumiomHuas pabora: 62 c., 8 puc., 25 tab., 55 ucrounukos, 10 mpui.

MOTMUB, CTUMVI, CTUMYJIMPOBAHMUE, MOTHUBAILINA,
VYIIPABJIEHUE, CUCTEMA, DODPEKTHUBHOCTD

Heap wucciaegoBanusi: pa3paboTKa MPEAJOKEHUN MO  ONTHUMM3AINH
YIIPABJICHUSI CTUMYJIMPOBAHUEM TPYyAa OPTraHU3ALUU.

OO0beKT nccjiel0BaHMuA: ONTUMU3ALMS YIIPABIECHUS CTUMYJIMPOBAHUEM TPY/Ia.

IIpeamer ucciie0BaHMs: yIPAaBICHUE CTUMYJIMPOBAHUEM TPYJa MEPCOHANIA B
opranuzauud OO0 «AnpTepArpoy.

MeToabl Mcc/IeI0BAHUA: METOABI AHAINTUYECKUX TPYNIMUPOBOK, CPABHEHMS,
rpapu4ecKkuii, IMUTALIMOHHOTO MOJEIMPOBAHNUSA, JIOTHUYECKOTO aHAIN3a, SKCIEPTHBIX
OLIEHOK.

HccaenoBanusi u  pa3pa00TKHM: W3Yy4YEHBl TEOPETUYECKUE  ACTIEKTHI
CTUMYJIMPOBAHUs TPYyJa IEpPCOHAJA; IMPOBEIAEH aHAJIU3 CHCTEMBI CTHUMYJIHPOBAHMS
nepcoHana OOO «Anbrep-Arpo»; pa3zpaboTaHbl MPEAJIOKEHUS IO TMOBBIIICHUIO
3¢ (HEeKTUBHOCTH cUCTEMBI cTUMYIMpoBaHus nepcoHana OO0 «AnbTepArpoy.

O0s1acTh BO3MOKHOI'O0 NPHMMEHEHMS: IIPEUIOKECHHBIE MEPOIPHUATHS 110
ONTUMM3ALUN YTPABIEHUS CTUMYJIMPOBAHUEM TPyAAa MOTYT ObITh MCIOJIb30BaHbI B
nearenbHocTH OO0 «AnbTepArpoy.

TexHUKO-IKOHOMHMYECKAsl, COUHAJbHAA 3HAYUMOCTB:  ONTHMM3ALNSI
yIIpaBJI€HUs CTUMYJIMpoBaHUEM Tpyaa Mmo3BoauT OO0 «ANbTepArpo» NOBBICUTH
KOHKYPEHTOCIOCOOHOCTh, CHU3UTh TEKYyYeCTh KaJpOB, MOBBICUTH 3(PPEKTUBHOCTD
JEATEIIbBHOCTH OpraHU3alyu.

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
HCCIIEAYEMOTO TIPOLIECCa, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX WU APYTUX
HMCTOYHUKOB CONPOBOXKIAIOTCS CChUIKAMH Ha UX aBTOPOB.



Heimomuas padota: 62 c., 8 man., 25 tab., 55 kperxin, 10 nagarkay.

MATBIY, CTBIMVJI, CTBIMYJIIOBAHHE, MATBIBAIIbIS, KIPABAHHE,
CICTAOMA, DOEKTBIVYHACIIb

MbdTa paciaenaBaHHs: pachpaloyka MpanaHoy Ma anTbhIMi3albli KipaBaHHS
CTBHIMYJISIBAHHEM TIPallbl apraHi3allbli.

A0'eKT 1acjie]aBaHHS: aNIThIMi3allblsl KipaBaHHS CTHIMYJISIBAHHEM IpAaIlbl.

IIpagMer nacienaBaHHs: KipaBaHHE CTHIMYJSIBAHHEM IMpalbl MepcaHania y
apranizaieli TAA «AnpTapArpa».

Mertaabl fnaciiefaBaHHS: METaAbl AHAMITHIYHBIX TPYNOBAK, MapayHaHHS,
rpagiyHbl, IMITalbIHATA MaI3JIsIBAHHS, JJariyHara aHaii3y, SKCIEPTHBIX a/I3HaK.

JaciaenaBaHHi 1 pacnmpamoyki:  BBIBYYaHbl  TOAPATHIYHBIS  ACHEKTHI
CTBIMYJISIBAHHSI Tpalbl IepcaHaia; MpPaBeI3€Hbl aHajl3 CICTAMBI CTBIMYJISIBAHHS
nepcanairy TAA «AnpTop-Arpa», pacnpamnaBaHbl IPanaHOBBI I1a IABBIIIDHHIO
3(EKTBIYHACILI CICTAMBI CTHIMYJIIBaHHS niepcaHairy TAA «AnbTapArpa».

TrxHika-3IKaHAMIYHASA, CANBISUIbHASA 3HAYHACHb: aNTbIMI3Alblsl KipaBaHHS
CTBIMYJIIBAHHEM Iparbl Ja3BOJIILb TAA «AnpTOpArpa» MaBbICILb
KaHKYpPIHTAa3/10JbHACIb, 3HI3IIb IMKy4Yaclp KaJpay, MaBbICIb 3S(PEKThIYHACUD
J3eiTHACIIl apraHi3albli.

A¥yTap mpailpl manBsgpjKae, ITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHATIThIYHbI
MaTaIphISJI paBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATYyPHBIX 1 THIIBIX KPBIHIL CyNpaBaIKarola CrachblIKaMi Ha 1X

ayTapay.



Thesis: 62 p., 8 fig., 25 tab., 55 sources, 10 app.

MOTIVE, STIMULUS, STIMULATION, MOTIVATION, MANAGEMENT,
SYSTEM, EFFICIENCY

The purpose of the study: development of proposals for optimization of the
organization's labor incentive management.

Research object: optimization of labor incentive management. Subject of the
study: personnel incentive management in the organization LLC «AlterAgro».

Research methods: methods of analytical groupings, comparison, graphic,
simulation modeling, logical analysis, expert assessments.

Research and development: the theoretical aspects of personnel incentives
were studied; the personnel incentive system of LLC «AlterAgro» was analyzed;
proposals for increasing the efficiency of the personnel incentive system of
LLC «AlterAgro» were developed.

Area of possible application: the proposed measures for optimization of labor
incentive management can be used in the activities of LLC «AlterAgro».

Technical, economic and social significance: optimization of labor incentive
management will allow LLC «AlterAgro» to increase competitiveness, reduce staff
turnover, and improve the efficiency of the organization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



