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[{ens uccnenoBanus: pa3paboTKa MyTel MOBBIIICHHS 3PPEKTUBHOCTH CUCTEMBI
cTuMyaupoBanusa U MmotuBauuu nepconana [’ KIIY «Munckuit 300mapk».

JIJIst TOCTMKEHUS TIOCTABJICHHOW IIEJIM WCCIIENOBAHUS B JIUILNIOMHOW padote
pEIIaoTCs CeAYIOIIUE 3a/1auu:

— H3YYUTb CYIIHOCTh, METOJIbI K POJIb B MOBBIILIEHUH 3(h(PEKTUBHOCTHU pabOTHI
OpraHu3alliy CUCTEMbI MOTHBAI[UU NIEPCOHANA;

- HCCIIeqoBaTh NoKa3zareau 3(pPEKTUBHOCTU CUCTEMbI MOTHBAIIMU TIEPCOHANIA
OpraHu3aluy;

—  0XapakTEepPHU30BaTh OPraHU3AIMOHHO-3KOHOMHUYECKYIO JiesTenbHOCTh [ KITY
«MUHCKHM 300MapK».

- [poaHanu3upoBaTh IP(HEKTUBHOCTH CUCTEMBI MOTHBALMU IE€PCOHAJIA
MmuHCKOro 300MapKa;

- pa3paboTaTb HampaBJICHUS COBEPILICHCTBOBAHUS CHUCTEMbl MOTHBALUU
NepcoHalia OpraHu3aluu;

—  OLEHHUTh SKOHOMHUYECKYIO 3P (HEKTUBHOCTH pa3pabOTaHHBIX MEPONPUITHIMA.

O6bext wuccienoBanus: nepconan opranmsamuu | KITY  «Munckwmii
300I1apK».

[IpeameT wucciaenoBaHMs: COBOKYINHOCTb HJKOHOMHYECKHMX OTHOLIEHUH,
OOyCJIOBJIMBAIOIIMX YCJIOBUS W HANpaBJICHUS COBEPIICHCTBOBAHUS CHCTEMBI
motuBanuu nepconaia opranmszaiuu [ KITY « MuUHCKUI 300m1apK».

Meronbl  uccienoBaHMs: — HAONIOACHWE,  aHAJIW3, CHHTE3,  METOJbI
CTPATETUYECKOTO aHAIN3a, U3YYEHUE KaJpPOBOM JOKYMEHTALINH.

O6macTb  BO3MOXKHOTO  MPAKTHMYECKOTO0  MPUMEHEHMsS:  MPEIJIOKEHHbIE
MEPOIIPHUATHS MOTYT OBITH MCIIOJIB30Banbl B aesTenbHocTn Kak [ KITY «MuHckui
300IIaPK»», TaK U aHAIOTUYHBIX OpPraHU3aLui.

ABTOp paboThl MOATBEPKAAET, YTO MPUBEACHHBIH B HEH pacyeTHO—
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTUBHO OTPaXaeT COCTOSHUE
UCCIIeNyeMOro mporecca. A BCe 3aUMCTBOBaHHBIE U3 JIMUTEPATypbl U APYIHX
MCTOYHUKOB TEOPETHUYECKUE, METOJO0JIOTMUYECKME M METOAMYECKUE TOJOXKEHUS U
KOHLETILIUN COMTPOBOXAAIOTCS CChUIKAMU Ha UX aBTOPOB.
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The purpose of the study is to develop ways to increase the effectiveness of the
incentive and motivation system for the staff of the Minsk Zoo State Medical
Institution.

To achieve the set research goal, the following tasks are solved in the thesis:

— to study the essence, methods and role of the personnel motivation system in
improving the efficiency of the organization;

— to study the performance indicators of the organization's personnel
motivation system;

— to characterize the organizational and economic activities of the Minsk Zoo
State Park.

— toanalyze the effectiveness of the motivation system of the Minsk Zoo staff;

— todevelop ways to improve the motivation system of the organization's staff;

— evaluate the economic efficiency of the developed measures.

The object of the study is the staff of the Minsk Zoo GKPU.

The subject of the study is a set of economic relations that determine the
conditions and directions for improving the motivation system of the staff of the GKPU
Minsk Zoo.

Research methods: observation, analysis, synthesis, methods of strategic
analysis, study of personnel documentation.

Research and development: theoretical communication systems in the
motivation of the organization's personnel have been studied; organizational and
economic characteristics of the organization have been determined; the state of the
organization's personnel motivation system has been analyzed; directions for
improving the system of motivation of the personnel of the organization of the GKPU
"Minsk Zoo" have been proposed.

Scope of possible practical application: the proposed measures can be used in
the activities of both the Minsk Zoo State Park and similar organizations.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study.
And all theoretical, methodological and methodical provisions and concepts borrowed
from literature and other sources are accompanied by references to their authors.
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MbhTa pacnenaBaHHS: pachparioyka MUISXOY MaBBIIIHHS 3(EeKThIYHACI
CICTOMBI CTHIMYJIsIBaHHSA 1 MaThiBalbli iepcanany ['KITY «Miuncki 3aamapky.

Jlis nacsirHeHHs TMacTaylieHall MATHl JaciieflaBaHHI Y JBIIJIOMHAM Tpalfbl
BBIPAILIAIOII[a HACTYIIHBIS 33/1a4bl:

- BBIBYYbILlb CYTHACllb, METaJbl 1 POJIIO Yy MaBBIMIIHHI 3()EKThIYHACLI
paboThI apraHizalbli CICT3MbI MaThIBALlbll ITEPCAHANTY;

- JacienaBalb Naka3zyblKi A3(EeKThIYHACII CICTAMBI MaThIBAI[bll EPCAHATY
aprasizaiipbli;

— axapakTapbl3aBallb apraHizalpliiHa-skaHamiuHyo a3edHacup JIKITY
«MiHCKI 3aamapk».

- npaaHami3zaBalb 3(EKThIYHACIb CICTAMBI  MaTbIBAllbll  IME€pPCaHATY
MiHckara 3aanapka;

— pacripalniaBaib HarpaMKi y1acKaHaJICHHS CICTAMbI MaThIBAIbll IEpCAHATY
aprasizaiipli;

- alaHilb SKaHAMIYHYI0 3()EKThIYHACI[h paclpaliaBaHbIX MepanpbIeMCTBAY.

AG'ext nacnenaBanHs — nepcanan aprasizanbii JIKITY»Mincki 3aanapk”.

[IpanMet nacnenaBaHHsl — CYKyITHACIb SKaHAMIYHBIX aHOCIH, a0yMayIIssIbHBIX
YMOBBI 1 HalpaMKl YJAaCKaHAJIEHHsS CICTAMbI MAaTbIBallbll MEpCaHaly apraHi3albli
['KITY «MiHcki 3aamapk».

Mertanpl gaciefaBaHHs: HaszipaHHEe, aHajl3, CIHTI3, METaJbl CTpaTdriyHara
aHai3y, BBIBYYdHHE KaJpaBail JaKyMeHTAIIbII.

Bo6nacip  MaruysiMara — OpakThluHara — NPBIMSHEHHSA:  IparaHaBaHbISA
MeparpbleMCTBbl MOTYIb OBIIb BbIKapbicTanbl ¥ a3eiHacii sk JAKITY «Mincki
3aamapk»», Tak 1 aHAJIArYHbIX apraHi3alblil.

A¥Tap mpatpl manBssapkae, IITO MPBIBEA3EHbI ¥ €l pa3iiKoBa—aHAIITHIYHbI
MaTaIpBISI MpaBibHA 1 a0'eKThIYHA aJTIOCTPOYBae CTaH JOCieaHara mnpamjcy. A yce
3ama3bluaHblsl 3 JIITapaTypbl 1 IHIIBIX KPBIHIL TAAapATHIYHBIS, METaJajariyHbisi 1
METaJIbIYHBIS TTAJaXXIHH1 1 KaHIPIIIBI CypaBajKaroIllia CriacblIkaMi Ha 1X ayTapay.



