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JunnomHas pabora: 65 c., 8 puc., 21 Tadm1., 55 UCTOYHUKOB, 3 TIPUIL.

KAJIPOBAA IIOJIMTUKA, KAJPbI, CTUMVYJIIMPOBAHUE TPV/IA,
IIEPCOHAJI, YIIPABJIEHUE ITEPCOHAJIOM, YEJIOBEUECKHUE PECYPCHI,
OOPEKTUBHOCTD.

O0BbeKT ucc/ie0BAaHUA — KaIpOBast MOJINTUKA OPraHU3aI1H.
IIpeamer ucciaenoBaHusA — MeXaHU3M (HOPMHUPOBAHUS KAJAPOBOM MOJUTUKH B

KVII «XXKX Oxrs6pbckoro paitona r. MUHCKa» U ITyTH €T0 COBEPIIICHCTBOBAHUSI.

Heanr pabothl: pa3paboTka HaMpaBICHUN COBEPIIEHCTBOBAHUS KaJApOBOM
nonuTuku 1 Mexanu3moB ee peanuzamuu B KYII «KKX Oxts06pbckoro paiiona r.
MuHckay.

MeToabl HCCIeA0BAHUS: AHAJIM3, CUHTE3, TPYNNUPOBKA, DKOHOMUKO-
MaTeMaTU4eCKUE METOIbI, METOJ KO3(PPUITMEHTHBIX OIICHOK U JIp.

UccaenoBanue M pa3padOTKU: H3YyUYEHBl TEOPETHUYECKHE ACHEKTHI
dbopMupoBaHUS KaJpPOBOW TOJUTUKH OpraHWU3alMM;, TPOBEJEH aHalnu3 KaapoBOU
nonutuku KVYII «KKX Oxtsa0pbckoro paitona r. MwuHCcKa»; pa3paboTaHbl
MEPOIPHUATUA MO COBEPUICHCTBOBAHUIO KAJIpPOBOM IMOJIUTUKA WU MEXAHU3MOB €€
peanmuzanuu B KVII «KKX Okra0pbckoro paiioHa r. MUHCKa.

O0sacTh BO3MOMKHOIO0 NPAKTHYECKOr0 NPHUMEHEHHSI: OpraHHU3aluu
KOMMYHaJILHOTO X03siiicTBa Pecyonuku benapycs.

TeXHUKO-IKOHOMHYECKAasl, COLMAJbHAasA 3HAYMMOCTb: pPAaCCUYUTAH
IKOHOMUYECKHUI PPEKT OT COBEPIICHCTBOBAHUS MEXaHHU3Ma KaJpOBOMW IMOJUTUKHU B
KVII «XXKX Oxrs6pbckoro paitona r. Muncka.

ABTOp paboTHl TOATBEPXKIAET, YTO MPUBEICHHBIA B HEW pacyeTHO-
AHATUTHYECKUH MaTepuall MPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSHUE
MCCIIEIyEMOI0 MpoIEecca, a BCE 3aMMCTBOBAHHBIC W3 JIMTEPATYpHBIX U JIPYTHUX
VCTOYHUKOB TEOPETUYECKUE, METOJAOJIOTUYECKUE U METOAUYECKHE IIOJIOKEHHUS HU
KOHLETIMH COMPOBOXKIAKOTCS CChUIKAMU HA UX aBTOPOB.



JpirutomHuast pabdota: 65 c., 8 man., 21 Tabi., 55 KpbIHII, 3 MPHIKIL.

KAJIPABASI TTIAJIITBIKA, KAJPHI, CTBIMVJISBAHHE IIPALBI,
[IEPCAHAJI, KIPABAHHE IIEPCAHAJIAM, YAJIABEYbIS PACVYPCHI,
DOEKTHIYHACLI.

AO'eKT n1acienaBaHHA — KapaBasi MaJliThIKa apraHi3allbli.

IIpaamer nacjenaBaHHsi — MeXaHI3M (papMipaBaHHs KaJpaBail MadiThIKI Ha
KVII «XKI" Kactperuninkara paéna r. MiHCKay» 1 IUTAX1 STO Y1acKaHAJICHHS.

MbsTa padoThl: pacmparioyka HapaMmKay yJacKaHaJeHHsS KaJpaBail MaiThIKI 1
mexanizmay sie pramizanpli ¥ KYIT «KKI™ Kactperunitnikara paéna r. MeHckay.

MeTaabl AacaeaaBaHHsA: aHaJII3, CIHTI3, TPYNOYKa, SKaHOMIKa-MaT3MaThIYHBISA
MeTaJibl, MeTaJT Kad(illbICHTHBIX a/3HAK 1 1HIII.

JaciaenaBaHHe i pacnpamoyki: BbIBy4YaHbl T3apA3THIUHBIS aACIEKThI
dapmipaBaHHs KaapaBail TaITBIKI apraHi3aimpbli, MpaBEA3CHbI aHali3 KaJpaBau
namiteiki KYII «KKI' Kactperuninkara paéna 1. MiHCKa»; pacmpaliaBaHbl
MepanpbIeMCTBHI Ma YacKaHaJeHH1 KaapaBail MaMITHIKI 1 MeXaHI3May sie paasizalibii
Yy KVII «OKKI" KacTtpsrunitikara paéna r. MeHckay.

lN'anina mMaruypiMara mnpaxkThblYHAra NPbIMAHEHHS: apraHi3zaibli
KaMyHaJbHal racnanapki PacnyOmiki benapych.

Trxnika-akaHamMiuHasi, caubIs/IbHAA 3HAYHACHH: DPa3jIiyaHbl dKaHAMIUYHBI
adeKkT an ymackaHajeHHs MexaHizmMa kazapaBail mamiTeiki ¥ KYII KVYIT <« KK
Kacrtperuninkara paéna r. MeHckay.

A¥Tap mpanbl manBsipakae, MTO MPBIBEI3EHBI ¥ €l pa3iiKoBa-aHaJiTHIYHbI
MaTAPhIST TIpaBiIbHA 1 a0'eKThIVHA aJUTFOCTPOYBae CTaH JOCIeAHara mparjcy, a yce
3ama3bpluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHII[ TIApITHIYHBIA, METaJadaridyHbls 1
METaJIBIYHBIS TaJaXdHHI 1 KaHIPIIIBI CynpaBapKarolia crachblIkaMi Ha iX ayTapay.



Thesis: 65 p., 8 fig., 21 tables, 55 sources, 3 appendix.

HR POLICY, HR, LABOR INCENTIVES, STAFF, HR MANAGEMENT,
HUMAN RESOURCES, EFFICIENCY.

Research object — HR policy of the organization.

Research subject — mechanism of HR policy formation at the State Unitary
Enterprise «Housing and Public Utilities of the Oktyabrsky District of Minsk» and
ways of its improvement.

The purpose of the work: development of directions for improving the HR
policy and mechanisms for its implementation at the State Unitary Enterprise
«Housing and Public Utilities of the Oktyabrsky District of Minsk».

Research methods: analysis, synthesis, grouping, economic and mathematical
methods, coefficient assessment method, etc.

Research and development: theoretical aspects of the formation of the HR
policy of the organization were studied; the personnel policy of the State Unitary
Enterprise «Housing and Public Utilities of the Oktyabrsky District of Minsk» was
analyzed; measures were developed to improve the personnel policy and mechanisms
for its implementation at the State Unitary Enterprise «Housing and Public Utilities
of the Oktyabrsky District of Minsk».

Area of possible practical application: public utility organizations of the
Republic of Belarus.

Technical, economic and social significance: the economic effect of
improving the personnel policy mechanism in the State Unitary Enterprise «Housing
and Public Utilities of the Oktyabrsky District of Minsk» has been calculated.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



