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Henr wuccaenoBanms: pa3padoTaTh HANPAaBIECHUS COBEPIICHCTBOBAHUS
cuctemsl yrpasienus nepconanom OO0 «Kade 'apax» B ycnoBusax kpusuca.

OO0bekT uHcciaenoBaHmsi: cuctema ympasieHus nepcoHaiom OO0 «Kade
["apax».

Ipeamer uccaexoBanms: ympanienue nepcoHaiom OO0 «Kade T'apax» B
YCIIOBUSIX KpU3HCA.

MeTtoapl HccaeI0BaHHMSI: HAOJMIOACHUS, OOOOIICHMSA, COIIOCTABICHUS MU
CpPaBHEHUS, OTHOCHUTEIBHbIX M  AOCOJIOTHBIX pAa3HUL, BEPTUKAIBHOIO H
TOPU30HTAIBHOTO aHAJIN3a, METOJIbI OITPOCA U FPAPUUECKON HHTEPIIPETALIUU TAHHBIX.

HccienoBanusi u pa3spadoTKH: U3YYEHBI TEOPETUUECKUE OCHOBBI YIIPABICHUS
NEPCOHAJIOM B YCJOBHUSX KpH3UCa, a TaKXke MpoaHaau3upoBaHa 3(P(HEKTUBHOCTh
ynpasienus nepconanoM B OO0 «Kade [Mapaxk» B ycnoBusx Kpuzuca.

JJleMeHTbl HAY4YHOM HOBM3HBI: pa3pad0TaHbl W OOOCHOBaHbI IyTH
COBEPILIEHCTBOBAHUS cucTeMbl ynpasieHus nepcoHariom OOO «Kade IMapax» B
YCIIOBUSIX KpU3HCA.

O0s1acTh BO3MOKHOT0 NMPHMMEHEHUsI: MMPAKTUYECKH B CHUCTEME YIPaBICHUS
nepconaiom OO0 «Kade I'apax».

TexXHNKO-IKOHOMHUYECKAS], CONHAJBHAA 3HAYMMOCTb: yBelIMYeHHUE (oHaa
3apaboOTHOM TJIaThl paOOTHUKOB opraHu3aiuu coctaBuT 0,2 %, a cpeaHss 3apadoTHas
miara OJHOrO pabOoTHUKAa MoXeT ObiTh yBenuueHa Ha 0,04 Teic. pyo.,
IIPOU3BOAMTENILHOCTh TPY/Ja B OPraHU3aluu Bo3pacTeT Ha 2,42 ThIc. pyO. / yeln., poct
3apriatrootaaun coctaBut 0,12 pyo.

ABTOp paboOThl TOATBEPKIAET, YTO NPHUBEACHHBI B HEW pacyeTHoO-
aHAIMTUYECKUI MaTepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
HCCJIEIYyEMOT0 MpOIEecca, a BCE 3aMMCTBOBAHHBIE M3 JIUTEPATYpPHBIX M JPYTUX
MCTOYHUKOB COMPOBOXKIAIOTCS CCBUIKAMHU Ha 170'¢ aBTOPOB.
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The purpose of this graduate work: to develop areas for improving the HR
management system of Cafe Garage LLC in times of crisis.

The research object: personnel management system of Cafe Garage LLC.

The subject: HR management of Cafe Garage LLC in times of crisis.

Research methods: observations, generalizations, comparisons and
comparisons, relative and absolute differences, vertical and horizontal analysis,
survey methods and graphical interpretation of data.

Research and development: the theoretical foundations of HR management in
times of crisis were studied, and the effectiveness of HR management in Cafe Garage
LLC in times of crisis was analyzed.

Elements of scientific novelty: ways to improve the personnel management
system of Cafe Garage LLC in the conditions of crisis have been developed and
substantiated.

Scope of possible application: practically in the personnel management
system of Cafe Garage LLC.

Technical, economic, social significance: the increase in the wage fund of the
organization's employees will amount to 0.2%, and the average wage of one
employee can be increased by 0.04 thousand rubles, labor productivity in the
organization will increase by 2.42 thousand rubles / person, the growth in wage
productivity will amount to 0.12 rubles.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.
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KIPABAHHE I[NEPCAHAIJIAM, KPBI3IC, AHTBIKPBI3ICHAE
KIPABAHHE, CICTOMA KIPABAHHA ITEPCAHAJIAM, ITPAMIPABAHHE,
AVJIBIT CICTOMbBI KIPABAHHSI TIEPCAHAJIAM, MATBIBAILIBIS,
JTASJIBHACIID.

Mbsra gacienaBaHHsi: pacmparaBallb HampaMKi YJacKaHaJeHHS CiCTIMBI
kipaBanHs nepcanaiam TAA "Kadns apax" Ba yMoBax KphI3icy.

A0'ekT nacjegaBaHHi: cicToma kipaBanHa nepcanamam TAA «Kad»s
["apax».

IIpagmer paciaenaBanHs: kipaBanHe nepcaHanam TAA "Kads apax" Ba
YMOBax KpbI3iCy.

Meraabl [aacjieaBaHHA: Has3lpaHHI, a0aryJbHEHHI, CyHacTayJIeHHI 1
napayHaHH1, aJHOCHBIX 1 aDCAIFOTHBIX PO3HIL, BEPTHIKAJIbHAra 1 rapbl3aHTaJIbHAra
aHai3y, METa/lbl allbITaHHA 1 rpadiyHail IHTIPHIPATALbIl JaA3E€HbIX.

JlaciegaBaHHIi i pacnpanoyKi: BEIBy4aHbl TIAP3THIYHbISA ACHOBBI KIpaBaHHS
nepcaHajlaM Ba YMOBax KphI3icy, a Takcama IipaaHajizaBaHa >(EeKThIYHACIb
kipaBaHHs nepcananaMm y TAA "Kadn ['apax" Ba yMoBax KpbI3icy.

JJieMeHTbI HABYKOBail HAaBi3HBI: pacmpalaBaHbl 1 aOrpyHTaBaHbl HUIAXI
YyaackaHajeHHs cicTaMbl KipaBaHHs nepcananaM TAA "Kads 'apax" Ba ymoBax
KpBI3ICY.

Bobaacub MarybiMara npbIMSIHEHHSI: TPAKThIYHA Y CICTAME KipaBaHHS
nepcaHaiam TAA "Kado I'apax".

Thxnika-3kaHaMiuHasl, CcAUBISUIbHAA 3HAYHACHL: MaBeliudHHE (OHIY
3apa0oTHail TuIaThl paOOTHIKAY apraHizaimpli ckianze 0,2 mpalpHTa, a CAPIIHSS
3apaboTHas TiaTa agHaro paboTHIKa Moxa Obllb naBsiiyaHa Ha 0,04 Teic. pyo.,
npajyKIbIHHACIL Mpallbl ¥ apraHizaibli y3pacue Ha 2,42 Teic. py0. / Yan., Poct
3apratootaaun ckinanaze 0,12 pyo.

A¥Tap mpalbl nanBsipkae, IITO MPbIBEA3EHbI ¥ €l pa3iiikoBa-aHaTITHIYHbI
MaTaIphIsI MpaBiibHA 1 a0'eKThIVHA aJIFOCTPOYBae CTaH JaciielyeMaro mparpjcy, a
Yce 3ama3bpluanbls 3 JIITApATYPHBIX 1 THIIBIX KPBIHII CYNpaBaKarollla ClachuIKami
Ha iX ayTapay.



