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AHHOTANUA

HNumnomuas paborta: 85 c., 3 puc., 13 tabmn., 67 ucTouHUKOB, 1 TIPHIL.

[MPOAYKIIMA, PBIHOK, PBIHOYHAA CTPATEI'UA,
KOHKYPEHTOCITIOCOBHOCTb, KOHKYPEHTHOE ITPEUMYIIECTBO

O6wext wuccnempoBanusi — mnpoaykuus OAO «AMKOIOp» — YIpaBISOIIAs
KOMITAHHSI XOJAMHTa.

[IpenmeT uccnenoBanus — KOHKYPEHTOCTIOCOOHOCTh MPOAYKIIUU U HAIIPaBJICHUS
COBEPIIEHCTBOBAaHUA pbIHOYHON cTparerun B OAO «AMKOmop» — YIpapistomas
KOMITAHHSI XOJIAVHTa.

Lenp uccnenoBaHusi — aHaIM3 KOHKypeHTOCHOcOOHOCTH mnpoaykuuu OAO
«AMKOZOp» — VYOpABIAIOMIAS KOMIAHUS XOJAWHTa» M OOOCHOBaHWE MyTel
COBEPILIEHCTBOBAHUS PHIHOYHON CTPATETUH.

Meronsl HcCIeNOBaHUS — AHAINA3 JIUTEPATYPbl, CPAaBHUTEIBHBIN aHaIU3,
SWOT-ananus, ananus 5 cuin [lopTtepa.

[Tomy4yeHHBIE pe3yabTaThl U UX HOBU3HA — B TEOPETUUYECKON YaCTH JUIUIOMHOMN
paboThl pacCMOTPEHBI MOHATHE U KPUTEPUU KOHKYPEHTOCIIOCOOHOCTH, OIPEIEIECHbI
METO/Ibl OLIEHKH KOHKYPEHTOCIIOCOOHOCTHU MPOIYKIIUH, OMMCAHBI OCHOBHBIE IOHATHUS
Y B3aMMOCBS3b PBIHKA U PBIHOYHOMN CTPATETHUH.

B mnpaktuyeckoil uacTu AMIUIOMHOM paOOTBl JlaHA OpraHU3al[MOHHO-
PKOHOMHYECKasA XapakTepuctuka aesatenbHocTH OAO «AMKoOIOp» — ympasisronas
KOMITaHUSI XOJIIMHTay; TTPOBEICH aHAIN3 KOHKYpeHTOocTiocoOHoCcTH npoaykiuu OAO
«AMKOJIOp»-yIPaBISAONIas KOMIIAHUS XOJIUHIa»; MPOAaHATU3UPOBAHBl METObI
YIPABJICHHS MIEPCOHATIOM NPEANPUATHS; ONPEAEIeHa TEKYIAsl pPpIHOYHAs CTPaTETrHsl
XOJIIUHTA.

OO0sacTh BO3MOXXKHOTO NMPUMEHEHHS — IMPAKTUYECKH B PaMKaxX IOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMU M COBEPIICHCTBOBAHUM PHIHOYHOW CTpaTeruu
OAO «AMKOI0p» — YIPABISIONIAS] KOMITAHHS XOJUHTa.

ABTOp pPalbOTHl TOATBEP)KIACT, 4YTO MPUBEACHHBIH B HEW pacueTHo-
AaHAJIMTUYECKU MaTrepuan TMpaBUIbHO U OOBEKTHBHO OTPAXaeT COCTOSHUE
UCCJIENYEMOTO MPOLECCa, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrHX
VCTOYHHUKOB COIPOBOKJIAIOTCS CCHIJIKAMU HA UX aBTOPOB.



Annotation
Thesis: 85 p., 3 figures, 13 tables, 67 sources, 1 appendix.

PRODUCTS, MARKET, MARKET STRATEGY, COMPETITIVENESS,
COMPETITIVE ADVANTAGE

The object of the study is the products of JSC Amkodor, the holding's
management company."

The subject of the research is the competitiveness of products and the directions
of improving the market strategy at JSC Amkodor— the holding's management
company.

The purpose of the study is to analyze the competitiveness of the products of
JSC Amkodor, the holding's management company, and to substantiate ways to
improve the market strategy.

Research methods — literature analysis, comparative analysis, SWOT analysis,
Porter's 5 forces analysis.

The results obtained and their novelty — in the theoretical part of the thesis, the
concept and criteria of competitiveness are considered, methods for assessing product
competitiveness are determined, the basic concepts and the relationship between the
market and market strategy are described.

In the practical part of the thesis, the organizational and economic characteristics
of the activities of JSC Amkodor - the holding's management company are given; the
competitiveness of the products of JSC Amkodor — the holding's management company
is analyzed; the methods of personnel management of the enterprise are analyzed; the
current market strategy of the holding is determined.

The scope of possible application is practically within the framework of
increasing the competitiveness of products and improving the market strategy of JSC
Amkodor— the holding's management company.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.
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ITPAIYKLIbIA, PBIHAK, PBIHKABAA CTPATOI'TA,
KAHKYPOHTA3OJIbHACLb, KAHKYPOHTHAA ITEPABATA

AOl'exkt macnenaBanHsa — npaaykubisi AAT «Amkagop» — Kipyrouas KamMIlaHis
XOJIJIBIHTY».

[Ipanmer nacrnemaBaHHS — KaHKYpPIHTA3JOJbHACIH MPAIyKIlbll 1 HampamKi
ynackaHaneHHs pbiHKaBail ctpararii ¥ AAT «Amkamop» — Kipylodas KamIlaHis

XOJIJIBIHTY.
Mbsra [nacnemaBaHHS — aHali3 KaHKypAIHTa3gojbHacul npanykiblli AAT
«AMKaZop» — Kipyloyas KaMmmaHisi XOJABIHTY» 1 aOrpyHTaBaHHE MUIAXOY

yIacKaHaJEHHS phIHKaBall CTpaTaril.

Meranbl naciefaBaHHs — aHali3 JITaparypbl, MapayHalbHbl aHami3z, SWOT-
ananiz, anami3 5 cin [loprepa.

ATpbIMaHBbIS BBIHIKI 1 1X HaBI13HA — Y T3ap3ThIYHAN YaCTIbl ABIIJIOMHAN Tpalibl
pasmie;KaHbl MaHALLE 1 KPBITAPbIl KaHKYPAHTA3/I0JIbHACII, BBI3HAYaHbl METa[Ibl
alPHKI  KaHKypAHTA3[OJIbHACL MpPAaayKLbll, amicaHbl AaCHOYHBIS MaHALLl 1
y3aeMacyBs3b PbIHKY 1 pbIHKaBail CTPaATATIi.

Y mpakThluHail yacTIbl JIBIIUIOMHAM mpaibl Jlaji3eHa apraHizallblitHa-
9KaHaMiuHasg XapakrapbicTbika azeiHacul AAT «AMkamop» — Kipyroudas KaMIIaHis
XOJIJIBIHTY»; MPaBeI3€Hbl aHajll3 KaHKYpaIHTa3nonbHacIl npaaykubsii AAT «AMkagop»
— KIpylodasi KaMIlaHisl XOJIBIHTY»; MpaaHali3aBaHbl METabl KipaBaHHsS NepcaHaiam
MpaaNnpbIeMCTBa; BbI3HaYaHa OsAryyasi pbIHKaBasi CTPATIris XONIbIHTY.

BoOmacup MarusiMara OpbIMSHEHHS — MpAaKTblYHA Y pamMKax MaBbIIIIHHS
KaHKypIHTA3I0JbHACII TPaayKIbll 1 YJackaHalieHHI pbIHKaBail ctpararii AAT
«AMKaZ0p» — Kipyrodasi KaMIaH1sl XOJJIbIHTY.

A¥yTap mpanbl naupsip/Kae, ITO MNPbIBEI3EHbI Y €l pa3iikoBa-aHaTIThIYHbI
MaTaIpPhIsT TIpaBUIbHA 1 a0'€KThIYHA aUIFOCTPOYBAae CTaH JOCJeIHara mparpjcy, a yce
3ara3blyaHbls 3 JIITAPATYPHBIX 1 THIIBIX KPBIHILL CYMpPaBaKarollla CrachulkaMi Ha iX

ayrapay.



