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AHHOTaIUS
Junomuas pa6ora: 63 c., 9 Ta6:1., 51 ucrounuk, 9 mpui.

KAJIPOBAS TIOJIMTUKA, VYIIPABJIEHME OPIAHM3AIUEN,
[TOABOP ITEPCOHAUJIA, PE3EPB KA/IPOB

OOBEKT uccienoBaHus — KaJipoBasi MOJUTHUKA MAJIOro OM3Heca.

[Ipenmer uccnenoBanus — kaaposas noautuka OO0 «I'macc@acanCepBucy.

Lens wuccnemoBanus: llenb wuccienoBanus: pa3paboTaTh HaNpPABICHUS
COBEPILIEHCTBOBAHMS KAaJIPOBOM MOJMTUKU HA MPEANPUATUSIX MaJoro Ou3Heca Ha
npumepe OO0 «I'macc@acanCepBuc» ¢ Y4ETOM COBPEMEHHBIX TpeOOBaHUU K
VOPABJICHUIO TEPCOHAJIOM U OCOOCHHOCTEeW (YHKIIMOHUPOBAHUS  MAajoro
npeanpuHuMarenbeTBa B Pecriyonnke benapyce.

Metoasl  MCClENOBaHUS:  aHAIM3 M CHHTE3,  KilaccuduKkaius,
a0OCTparupoBaHue, CpaBHUTEIbHBIN aHanmu3, aHketupoBanue, SWOT-ananus u
CTATUCTUYECKUE METO/IbI OOPAOOTKHU JJAHHBIX.

[TonyueHHbie pe3ynbTaThl U UX HOBHU3HA: B XOJIC BBIMIOJHEHUS TUILIOMHON
paboThI MPOBEEHO UCCIEOBAHUE TEOPETUUECKUX OCHOB KaJPOBOI MOJUTUKH U €€
0COOEHHOCTE B MajoM OW3HEcCE, MpPOaHAIM3UPOBAHBI MPOOJIEMBI YHPABICHUS
MEPCOHAJIOM Ha MPEeANpUATHSIX Majoro maciitaba B bemapycu u 3a pyOexom,
nzyueHa aestenbHocTh OO0 «I'macc@acanCepBucy», BKIOUYas KaJIpOBbI COCTaB,
TEKYy4eCTh M MOTHBAIMIO COTPYAHUKOB. Ha ocHoOBe anHanmza pa3paboTaHbl
MPEVIOKEHHUSI IO COBEPUICHCTBOBAHUIO KAJIpPOBOM IMOJIUTUKH OpraHU3aluud C
y4€TOM COBPEMEHHBIX TPEOOBaHMM, BKIIIOYasi BHEIPEHUE THOKUX POPM 3aHITOCTH,
pa3BUTHE CUCTEMbl MOTHBAIIMY Y TTOBBIIICHUE KBATU(UKAIIMK IEpCOHAA.

JIOCTOBEpHOCTh ~MaTepUalioB M  PE3YJbTATOB  JUIUIOMHOM  paOOThI:
JIOCTOBEPHOCTh ~ MaTepUaioB M  pe3yJbTaTOB  MCCIENOBaHUA oOecreueHa
WCIIOJB30BAaHUEM  HAJICKHBIX  HCTOYHUKOB  MH(MOpMalMUM, MPUMECHEHUEM
anpoOUPOBAHHBIX HAYYHBIX METOJIOB U THIATEILHON MPOBEPKON JAHHBIX.

O6nacTh BO3MOXHOTO MPAKTUYECKOTO MPUMEHEHHS: yIpaBlieHUECKas
nestenpHocTh OO0 «I'maccPacanCepBuc.



AHaTanbIg

Heimmomuas padora: 63 c., 9 Tabi., 51 kperHina, 9 qagarak.

KAJIPABAS TIAJIITBIKA, KIPABAHHE APTAHI3ALBIAN, TTAJIBOP
[TEPCAHAJIY, KAZIPABEI PO3EPB

AO'eKT gaciemnaBaHHs — KajJpaBas MajiTeika ¥ cepbl Masiora 6i3Hecy.

[Ipanmet nacnenaBanHs — kajapaBas naiiTeika TAA «['macc®acanCapricy.

Mbra nacnefaBaHHA: pacopaliaBallb HampamKi YaackaHaJdeHHS KajapaBait
NajiThIKi  Ha  TpaAnpbleMCTBax  Mmajgora  Oi3HeCy  Ha  TPBIKJIaa3e
TAA «['macc®acanCoppicy» 3 yliKaM Cy4YacHBIX MaTpabaBaHHSY Jla KipaBaHHS
nepcaHajaMm 1 acabiiBaclie (QyHKIBISHABaHHS Majora IMpaalpbiMaIbHINTBA ¥
PacmyGminel benapychs.

Mertanpl gaciefaBaHHs: aHaji3 1 CIHTA3, Kiacidikaipbls, aOcTparaBaHHeE,
napayHainbHbI aHauti3, anketaBanae, SWOT aHami3i CTaTHICTBIYHBISI METAJIBI
anparoyki Jaa3€eHbIX.

ATpbIMaHbIA BBIHIKI 11X HaBI3HA: Y XO0/3€ BBIKAHAHHS IBIIUIOMHAN pabOThI
BBIBYYAHbI TIAp3THIUHbIS ACHOBBI KaJpaBail MajiThIKl 1 sie acabiiBacil ¥ MaylbIM
Oi3Hece, MpaaHali3aBaHbl TpabieMbl KipaBaHHs MEepcaHajiaM Ha MpaAlpbleMCTBax
majora wmamrady ¥ bemapyci 1 3a MsDKOW, JaciefaBaHa —JA3edHacIb
TAA «I'nmaccdacaaCapBicy, YKIIIOUalOUbl KaJIpaBbl CKJIa/l, IIBIHHACIIH 1 MAThIBAIIbI
10 paboTHikay. Ha majcraBe mpaBen3eHara aHaiily pacrpaljaBaHbl MparaHoBBI I1a
VaackaHaJeHHI  KaJpaBail MaiThIKI  apraHizambli 3  yJIiKaM Cy4YacCHBIX
naTpabaBaHHSY, YKIIOUalOUbl YKapaHEHHE THYTKIX (opM 3aHsTacIl, pa3BIlLE
CICTAMBI MATHIBAIIbI1 1 TABBIIIPHHE KBaJi(hiKaIbll IIepcaHany.

JlaknagHacip MaTIphIsiIay 1 BbIHIKAY IBITUIOMHAUIIPALbl: TaKIaIHACIb
MaTAphIsIaY 1 BRIHIKAY JacieaaBaHHs 3a0screyaHa BIKApbICTAHHEM Ha/I3EHHBIX
KpBIHIL 1H(apMallbli, yKbIBAHHEM anpabaBaHbIX HABYKOBBIX MeTaay 1 n0aiHai
IpaBepKa Jaa3CHbIX.

BoGnaciip marybiMara — mpakThlyHara — NPBIMSHEHHS:  KipayHIIKas

n3eitHacb TAA «['macc®acanCoapsicy.



Annotation
Graduate thesis: 63 pages, 9 tables, 51 references, 9 appendix.

HUMAN RESOURCE POLICY, ORGANIZATION MANAGEMENT,
RECRUITMENT, TALENT POOL

The object of research is human resource policy in small business.

The subject of the research is human resource policy of
LLC «GlassFasadService.

The purpose of the study: to develop directions for improving the human
resource  policy in small businesses using the example of
LLC «GlassFasadService», taking into account modern personnel management
requirements and the specific features of  small business
operations in the Republic of Belarus.

Research methods: analysis and synthesis, classification, abstraction,
comparative analysis, survey, SWOT analysis, and statistical data processing
methods.

The results obtained and their novelty: during the preparation of the thesis,
theoretical foundations of human resource policy and its specific features in small
businesses were studied. The problems of personnel management in small
enterprises in Belarus and abroad were analyzed. The operations of
LLC «GlassFasadService» were examined, including staff composition, turnover,
and employee motivation. Based on the analysis, proposals were developed for
improving the organization’s HR policy in accordance with modern requirements,
including the implementation of flexible forms of employment, development of a
motivation system, and professional development of personnel.

Reliability of materials and results of the thesis: the reliability of materials
and research results is ensured by the use of reliable sources of information, the use
of proven scientific methods and careful verification of data.

Area of possible practical application: management activities of
LLC «GlassFasadServicey.



