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COBEPHIEHCTBOBAHUE ITPAKTHUKHA HNCIIOJIb3OBAHUA
METO/IOB YIIPABJIEHUA ITEPCOHAJIOM

[enpto agummomMHON padOTHl ABJISIETCA pa3paboTKa PEKOMEHIAlMN 1o
MOBBIMICHUIO A()PEKTUBHOCTH METONOB yIpaBieHuss mnepcoHaiom Ha OO0
«CaHatopuym», CHEUHAIU3UPYIONIEMCS Ha MPOJaKe MYTEBOK U OpraHU3aluu
03/I0POBUTEILHOTO OT/IbIXA.

O6wekT uccnenoBanus: neaTenbHOCTE OO0 «CaHaTopuym», CBS3aHHAs C
yOpaBJI€HUEM  TEPCOHAJIOM, BKJIIOYas IMPOIECCHl  OpraHu3alid  padoThI
COTPYJIHUKOB, UX MOTHBAIIMIO ¥ pa3BUTHE B cpepe MPoaaku TYPUCTUUECKUX YCITYT.

[Ipenmer wucciaenoBaHusa: MeETOALI ymopaBiaeHus mnepcoHariom OO0
«CaHatopuym», UX  IpuMeHeHHe, J(PPEKTUBHOCTP U  BO3MOXKHOCTHU
COBEPIICHCTBOBAHUS I TIOBBIINICHUS KadecTBa pPabOTBl COTPYAHUKOB U
YIIYUIIEHUS] OpraHU3al[MOHHBIX MPOIECCOB.

MeToapl HCCIEOOBAaHUS: CHCTEMAaTH3alllsl M JIOTHYECKOE 0000IIeHne
uH(pOpMaIK, CPAaBHUTEIBHBIN aHAIN3, TPYNIIUPOBKA, KOI(PPULIKUEHTHI, HATJIATHOE
otoOpaxeHue uHpopmaiuu (TadIMUHbIA U rpadUueCKUl METOIBI).

O61acTh BO3MOXHOTO MPUMEHEHUS: PE3YIbTAThI UCCIETOBAHUS MOTYT OBITh
MCIIOJIb30BaHbl B IpAaKTUKeE yrpasieHus nepconanom OO0 «CanaTopruym», a TaKKe
B aHAJIOTUYHBIX OPTaHU3alUSIX, 3aHUMAIOIIEHCS TAaHHBIM BUIOM JICSITEIbHOCTH.

ABTOp pabOThl TOATBEPXKIAET, YTO TMPHUBEACHHBIM B HEH pacyeTHO-
aHAJTUTUYECKUN MaTepuanl IMpPaBWIbHO U OOBEKTHBHO OTpa)kaeT COCTOSHUE
HCCIIEYeMOTO MPOIIEcca, a BCE 3aMMCTBOBAHHBIC M3 JIUTEPATYPHBIX M JAPYTHUX
HCTOYHHMKOB TEOPETUUYECKHE, METOHO0JIOTUUECKUE U METOJUYECKUE TOJIOKEHUS U
KOHIICTIIIMU COIPOBOK/IAIOTCSI CCHUIIKAMHU Ha UX aBTOPOB.
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IMPROVEMENT OF THE PRACTICE OF USING PERSONNEL
MANAGEMENT METHODS

The aim of this thesis is to develop recommendations for enhancing the
effectiveness of human resource management methods at LLC "Sanatorium™ a
company specializing in the sale of travel packages and organization of health and
wellness vacations.

Object of research: the activities of LLC "Sanatorium,” related to human
resource management, including processes of organizing employee work,
motivation, and development within the sphere of selling tourism services.

Subject of research: methods of human resource management at LLC
"Sanatoriym," their application, effectiveness, and potential improvements to
increase employee performance and optimize organizational processes.

Methods: systematization and logical generalization of information,
comparative analysis, grouping data, calculation of coefficients, and visual
representation of information (using tabular and graphical methods).

Realm of the possible practical applications: the results of this research can be
applied in the practice of human resource management at LLC "Sanatoriym," as well
as in similar organizations engaged in this type of activity.

Author of the work confirms that the calculation and analytical material
presented herein accurately and objectively reflect the state of the researched
process. Additionally, all borrowed theoretical, methodological, and conceptual
provisions and frameworks from literary and other sources are properly cited with
references to their respective authors.



