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AHHOTANUA

JunmomHas padora: 62 c., 9 Tabm., 55 ucrounuka.

KAJIPOBA [TOJINTHUKA, YIIPABJIEHUE ITIEPCOHAJIOM,
AJJAIITALMA, MOTHUBAILNA, KOPIIOPATHBHAA KVIJIbTVYPA,
OOOEKTUBHOCTD, HUDPPOBU3BALIMA, TEKYYECTH KAJIPOB, BPEH/]
PABOTOHATEJIA, ITIEPCOHAJL TPOMCBA3BJAETAJIb

OOBEKT WCCIeOBAaHUS — KaaApoBas TOJUTHKA W TIPAKTUKA YIPABICHUS
nepcoHasioM OO0 «ITpoMcBsA3bACTAIBY.

[Ipenmer wuccneqoBaHUsT — COBEPIICHCTBOBAHME KaJApPOBOW TOJUTHUKUA U
yrpasieHue nepcoHaiom Ha OO0 «IIpomcBs3baETATIBY.

[lenb mccnemoBaHusl — COBEPIICHCTBOBAHUE KAJAPOBOW MOJUTUKU U CHUCTEMBI
ympasieHus nepcoHanioM Ha npeanpustan OO0 «IIpoMcBs3paeTaNB) C LEIBIO
MOBBIIEHUA A()PEKTUBHOCTA UCIIOIb30BaHUSL TPYJOBBIX PECYPCOB, YIYUIICHUS
MOTHBAIUU COTPYIHUKOB U YKPEIJICHUS KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH.

Metoapl WcCenOBaHUsl — aHAJW3 HOPMATUBHBIX U BHYTPEHHUX JIOKYMEHTOB
MPEIINPUITUS, CTATUCTUYECKUN aHaIU3 KaJapoBbIx mokazarenend, SWOT-ananus,
AHKETUPOBAHUE U MHTEPBbIOMPOBAHUE, CPABHUTEIbHBIN aHAIN3, SKCIIEPTHBIC OLICHKU
Y CHCTEMHBIN aHAJIN3.

[TonyueHHble pe3yibTaThl U UX HOBU3HA — TEOPETUYECKAs YaCTh COJEPHKHUT
000CHOBaHME aKTyaJIbHOCTH BBIOpAaHHOW TeMbl U (POPMYJIUPOBKY I€JIe U 3anad
UCCIICIOBAHUSI, aCHEKThl YIPaBICHHUS TEpCOHAIOM M (OPMUPOBAHUS KaJApPOBOU
MOJUTHUKNA B OpraHu3anuu. onuca”a aeareabHocTb OO0 «lIpoMcBsa3paeTaby, €ro
OpraHU3allMOHHAsl CTPYKTypa M KaJpPOBBIM MOTEHIMAT NPEANPUITHS, UCCIECIOBAHO
TEKYIIE€ COCTOSIHUE CHUCTEMbl YIIPABICHHUS TIEPCOHAJIOM Ha NPEANPUITHH,
MpOaHaIM3UPOBAHBI TTOKA3aTEIU TEKY4YECTH KaJApOB, MOTHUBAIMU M KBaJU(PUKALIIU
COTPYHHUKOB.

[TpakTryeckas 4acTh MOCBSAIIECHA Pa3pad0TKe MPAKTUYECKUX PEKOMEHAAIUHN 110
COBEPIICHCTBOBAHUIO KaJPOBOW TMOJMUTUKUA M CUCTEMBI yIpaBJieHUs MepcoHarioMm. B
HEW MpEeIIOKEHbl MEPONPUATHS MO BHEAPEHUIO MPOTrpaMMbl aJanTaliid HOBBIX
COTPYJHUKOB, MOJEPHHU3AIMU CHUCTEMbl MOTHUBAIIMM, OpPraHU3allMd OOYy4YCHUS W
nudposuzanuu HR-nporeccos.

O61acTh BO3MOXXHOTO TPUMEHEHHUS — MPAKTUYECKH B YIIPABICHUHN TIEPCOHATIOM
00O «IIpoMcBA3baETAIBY.

ABTOp paboThl TMOJATBEpP)KJIAeT, YTO NPHUBCACHHBIM B HEH pacyeTHO-
aHAJUTUYECKUN MaTepuajl TpPaBWIbHO M OOBEKTHMBHO OTPaXaeT COCTOSHUE
UCCIIEyeMOTO TIpollecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX W JAPYTUX
HMCTOYHUKOB COMPOBOXKIAIOTCS CChUIKAMU Ha UX aBTOPOB.



Annotation
Thesis: 62 p., 9 tables, 55 sources.

HR  POLICY, PERSONNEL MANAGEMENT,  ADAPTATION,
MOTIVATION, CORPORATE CULTURE, EFFICIENCY, DIGITALIZATION,
STAFF TURNOVER, EMPLOYER BRAND, PERSONNEL, PROMSVYAZDOTAL

The object of research is the personnel policy and personnel management
practice of Promsvyazdetal LLC.

The subject of the research is the improvement of personnel policy and personnel
management at Promsvyazdetal LLC.

The purpose of the study is to improve the personnel policy and personnel
management system at Promsvyazdetal LLC in order to increase the efficiency of using
labor resources, improve employee motivation and strengthen the company's
competitiveness.

Research methods include the analysis of regulatory and internal documents of
the enterprise, statistical analysis of personnel indicators, SWOT analysis,
questionnaires and interviews, comparative analysis, expert assessments and system
analysis.

The obtained results and their novelty — the theoretical part contains the
justification of the relevance of the chosen topic and the formulation of the goals and
objectives of the study, aspects of personnel management and the formation of
personnel policy in the organization. The article describes the activities of
Promsvyazdetal LLC, its organizational structure and the personnel potential of the
enterprise, examines the current state of the personnel management system at the
enterprise, analyzes the indicators of staff turnover, motivation and qualifications of
employees.

The practical part is devoted to the development of practical recommendations
for improving the personnel policy and personnel management system. It suggests
measures to implement a program for the adaptation of new employees, modernize the
motivation system, organize training and digitalize HR processes.

The field of possible application is practically in the personnel management of
Promsvyazdetal LLC.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



AHaTalbIA

Heimmomaas npama: 62 c., 9 tTadn., 55 KpbIHIIEL.

KAJIPABASI TIAJIITBIKA, KIPABAHHE TTIEPCAHAJIAM, AJIATITALIBIS,
MATBIBAIIBISI, KAPITAPATBIVHASI  KYJIBTYPA, D®EKTBHIVHACIID,
[LIOPABIZALIBI, IIIKYUACIL KAJIPAY, BPDHJ TIPALIAJAVIILI
MTEPCAHAJI, TIPOMCBSI3BJIETAJIb

AO'ekT nacrnenaBaHHs — KaJpaBas MaiThIKa 1 MPAKThIKa KipaBaHHS MepcaHaiaM
TAA «IIpoMcBa3baeTanb.

[Ipanmer nacnenaBaHHS — yAacKaHalleHHE KajJpaBail MaiThIKI 1 KipaBaHHE
nepcananam Ha TAA «IIpoMcBs3baeTansy.

Mbra gacnenaBaHHs — yAacKaHaJEHHE KaJpaBail aliThIKI 1 CICTAMBI KipaBaHHS
nepcananaMm Ha npaamnpeieMctBe TAA «IIpoMmcBa3pneTans» 3 M3Tail MaBBIIIIHHA
3(eKThIYHACIl BBIKAPBICTAHHS MPAIlOYHBIX pacypcay, NaJsANIIIHHS MaTbIBallbll
CyTNpaloyHiKay 1 YMalaBaHHs KaHKYPIHTA340JbHACI] KaMIaHil.

Mertanpl nacieaBaHHs — aHaJl3 HApPMATBIYHBIX 1 YHYTPAaHBIX JaKyMEHTay
NpaaNpbIEMCTBA, CTATBICTBIYHBI aHali3 KaJapaBblX makazubikay, SWOT-anamis,
aHKETaBaHHE 1 IHT3PB'IOIpaBaHHE, NapayHaJbHbl aHaJl3, SKCIEPTHBIS alPHKI 1
CicToMHBI aHaMI3.

ATpbIMaHbIs BBIHIKI 1 1X HaBi3Ha — THIApAThIYHAs 4YacTKa 3MsIIYae
aOrpyHTaBaHHe akKTyajbHacli aOpaHail TAMbI 1 ¢apMyn€yky wmdITay 1 3a1ad
Jacie/laBaHHsl, aCleKThl KipaBaHHs NepcaHaiaM 1 (papMipaBaHHs KaJpaBail MaliThIKI ¥
apraHizaipli. amicana n3edHacup TAA «lIpoMcBa3paeTanby, Aro apraHizanbliiHas
CTPYKTypa 1 KaJipaBbl aT3HUBIST IPAANPHIEMCTBA, AaciieaBaHa OAryybl CTaH CiCTAMBI
KipaBaHHs MepcaHajlaM Ha MpaJanpbleMCTBE, MpaaHalizaBaHbl MAKa34bIKl LISKY4YacCll
KaJipay, MaTbIBallbll 1 KBaJII(PiKalbli CyNpaloyHIKay.

[IpakThluHast yacTKa MPbBICBEYAaHA PACTPALOYIIbl MPAKTHIYHBIX PIKAMEH1ALIbIN
na YyJacKaHaJIEHHI KaJpaBail MaJITBIKI 1 CICTAMBI KipaBaHHS mepcaHanaM. Y €l
nparnaHaBaHbl MepanpbleMCTBbl Na YkapaHeHH1 Ilparpambel aganTamnbli HOBBIX
CyMpaloyHiKay, MaJdpHi3allbli CICTAMBI MaThbIBallbll, apraHi3aibli HaBy4YaHHS 1
ubidpanizaibii HR-mparpcay.

Bo0nacup Marusimara npeIMsSIHEHHS-IIPAKThIYHA ¥ KipaBaHHI nepcaHanam TAA
«ITpoMcCBs3BaETATDY.

A¥yTap mpanbl Haupsip/pKae, MTO MNPBIBEA3CHbI Y €N pasilikoBa-aHATIThIYHbI
MaTAIpPBIST TIpaBUIbHA 1 a0'€KThIYHA aUTFOCTPOYBAae CTaH JOCJEIHara mparpjcy, a yce
3ara3bluaHbls 3 JIITAPATYPHBIX 1 THIIBIX KPBIHILL CYMpPaBaKaKolllla CriacbulkaMi Ha iX

ayrapay.



