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Llenpto OUIIIOMHOW paOOThl SBISETCA aHAIU3 JEHCTBYIOLIEH CHUCTEMBI
yrnpasieHus nepconaioMm Manoi opranuzanun OO0 «CreknopypHUTypay, OlIEHKa
KOMILJIEKCHOCTU MOAXOAa M pa3paboTKa MPAaKTUUYECKUX PEKOMEHIAUUi Mo €€
COBEPIIIEHCTBOBAHUIO C LIEJBIO MOBBIIICHUS 3 (HEKTUBHOCTH pabOTHI COTPYTHUKOB
Y OPraHU3alUH B LIEJIOM.

B paMkax AoCTWKEHHs IMOCTaBIECHHOW LEIW aBTOPOM OBUIM IOCTaBJIEHBI
CJIEIYIOIIME 3aa4u:

1. N3y4uTh TEOPETUYECKHE OCHOBBI YIIPABIECHUS IEPCOHATIOM U METObI,
IpUMEHSIEMbIE B MaJoM OH3Hece, 00ecleurBarONIMe KOMIUIEKCHBIM MOAX0J K
YIIPaBJICHHUIO.

2. [Ipoananu3upoBaTh  TEKYIIY0 OpPraHU3alMOHHO-3KOHOMHUYECKYIO
cutyauuio B OO0 «CreknodypHUTYypay.

3. BbIsBUTH OCOOEHHOCTHM W MpoOJeMbl ACHCTBYIOLIEH CHUCTEMBI
ynpasienus nepcoHaiom OO0 «CTexknopypHUTYpa».

4, OueHuth 3(P(HEKTUBHOCTh NPUMEHSEMBIX METOJOB YIIPAaBICHUS H
CTENEHb KOMILJIEKCHOCTH BO3JIEHCTBHS.

S. Pa3paboTaTh npenaoKeHus 10 ONTUMHU3ALNH CUCTEMbI KOMILIEKCHOTO
YIPABJICHHS NEPCOHATIOM, BKIIIOYAs JEJIIETUPOBAHHME TOJHOMOYUM U YIIyYILIEHHE
OpraHu3aluu TpyJa.

6. CocTaBUTh MJIaH MEPONPUATUNA MO MOBBILECHUIO 3P(HEKTUBHOCTH
NesATEIbHOCTH MEPCOHANA B paMKaX KOMIUIEKCHOTO MOAX0/a K YIPaBICHHUIO.

OOBEKT HUCCEeNOBAHUS: KOMIUIEKCHOE YIPABJIECHUE MEPCOHAJIOM B Majou
opranuzanuu OO0 «CtexknoPpypHUTYpa».

[IpeameT ucciienoBaHUSA: METOAbl W MPOLECCH YNPABIEHUS IEPCOHAIIOM,
BKJIIOYAsl OPraHM3alUI0 TPYJa, KOHTPOJIb, OLEHKY M pa3peuieHue TPYAOBBIX
KOH(IMKTOB B OO0 «CtexodypHUTYpay.

Meroabl wHccienoBaHus: OOUIEHAyYHbIE METOAbl AaHaJ3a W CHUHTE3a,
CHUCTEMHBIA M KOMIUICKCHBIM MOAXO0J, CPABHUTEIbHBIN U CTPYKTYPHBIA aHAIN3, A
TaK)K€ METObI TPAKTUYECKOTO HAOIIOACHHUS U TECTUPOBAHUS COTPYIHUKOB.

O6macTb BO3MOMKHOIO TMPAKTUYECKOTO MPUMEHEHUs: MPAaKTHUYECKH B
npoauxennu komnanuu OO0 «CteknopypHUTYpay.

ABTOp pabOThl TONITBEpPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBUIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
UCCJIEyeMOro Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JHUTEPATYPHBIX M APYTHUX
MCTOYHHUKOB CO-TIPOBOKJAIOTCS CCHUIKAMU HA UX aBTOPOB.
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The purpose of the thesis is to analyze the current personnel management
system of the small organization LLC «Steklofurnituray, to assess the complexity of
the approach and to develop practical recommendations for its improvement in order
to increase the efficiency of employees and the organization as a whole.

In pursuit of this goal the author has the following objectives:

1. To study the theoretical foundations of personnel management and methods
used in small business, providing an integrated approach to management.

2. To analyze the current organizational and economic situation in LLC
«Steklofurnituray.

3. Identify the features and problems of the current personnel management
system of LLC «Steklofurnituray.

4. To estimate the efficiency of the applied management methods and the
degree of complexity of influence.

5. To develop proposals to optimize the system of complex personnel
management, including delegation of authority and improvement of labor
organization.

6. To draw up an action plan to improve the effectiveness of personnel
performance in the framework of an integrated approach to management.

Object of research: integrated personnel management in a small organization
LLC «Steklofurnituray.

Subject of research: methods and processes of personnel management,
including labor organization, control, evaluation and resolution of labor conflicts in
LLC «Steklofurnituray.

Research methods: general scientific methods of analysis and synthesis,
systemic and integrated approach, comparative and structural analysis, as well as
methods of practical observation and testing of employees.

Scope of possible application: practically in promotion of the company
«Steklofurnitura» LLC.

The author of the paper confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literature and other sources are accompanied by references to
their authors.



