MHUHUCTEPCTBO OBPA3OBAHUSA PECIIYBJIMKU BEJIAPYCbH
I'OCYIJAPCTBEHHOE YYPEKIEHUE ObPA30BAHUA
«MHCTHUTYT BUZHECA BEJIOPYCCKOI'O I'OCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KA®EJIPA ®PUHAHCOB U MEHE/I’KMEHTA

AHHOTAIUSA K JUIVIOMHOM padoTte

®OPMUPOBAHUE KOPIIOPATUBHOM KYJbTYPhI U

OPI'AHU3AINUMOHHASA DOPPEKTUBHOCTD

3EJIEHA S Enu3zaBetra BuranbeBHa

PyxoBoaurens
Epémymknna Ceetiiana BnagumupoBHa,
MAarvucTp ynpasJi€HUs U SdKOHOMHUKH, CTAPIINN ITPEIIOJABATEINb

Munck, 2025



Jurmomuas pabota: 71 c., 6 puc., 17 tabi., 55 UICTOYHUKOB, 2 TIPHUJI.

KOPIIOPATHUBHAA KYJIBTYPA, IIEPCOHAJI, AMAT'HOCTUKA, BJIMAHUE,
OPI'AHM3AILIMOHHA A DODOEKTHUBHOCTDL, COBEPIIIEHCTBOBAHUE

Hear wucciaenoBaHusi: aHaIU3 KOPIOPATUBHOW KyJIbTYphl U pa3paboTka
MEpONpPUSTAA TI0 €€ COBEPIICHCTBOBAHMIO JJii OOECIEUYEeHUS] TOBBIIICHUS
3 PEKTUBHOCTHU NEATEIBHOCTU MPEIPUATHIA.

O0bexkT wuccaenoBaHusi: (QoOpMHpPOBAHME U PA3BUTHE KOPIOPATHUBHOM
KYJIbTYPbl COBPEMEHHBIX OpraHU3aLN.

IIpenmer wuccjie0BaHMs: BIHMSHAE KOpHopaTtuBHOM KynbTypel [TIO
«BEJIOPYCHE®Tb» Ha opranu3aiinoHHYI0 3((HEKTUBHOCTD.

MeToabl MCCIEAOBAHUSA: AHAIN3 HOPMATUBHBIX AKTOB, MHTEPBBIOMPOBAHUE
COTPYJIHHUKOB, COOp W aHadu3 JaHHBIX, MOJYYEHHBIX M3 PA3JIMYHBIX HCTOYHUKOB
nH(popMaruu (CTaTUCTUYECKUE JaHHbIE, HAy4YHbIE MyOIUKAIINY U T.1.).

UccaenoBanuss u pa3padoTkm: wu3ydeHO (HOpMHUpPOBAHHE U Pa3BUTHE
KOPIIOPATUBHOW KYJBTYpPbl B CUCTEME YNPABIICHUS MEPCOHAJIOM; MPOBEIACH AHAIU3
OpraHu3allid KOPHOPATHUBHOM KyNbTyphl HA mpeanpustun (Ha npumepe [TIO
«BEJIOPYCHE®Tb»)»; pa3paboTaHbl HaIMpaBJICHUS 151 MEePCIEKTUBBI
coBepiieHcTBOBaHUS KopriopatuBHOU KynbTypsl [ TIO «BEJIOPYCHE®Thy.

JJiIeMEeHTbl HAY4YHOHl HOBH3HBI: BbISBIICHA B3aWMOCBA3b MEXIY YpPOBHEM
KOPIIOPaTUBHOU KYJbTYpPhl U OpraHu3allMoHHOW 3(dekTuBHOCTHIO. [Ipeasioxensl
PEKOMEHAIMA 1O €€ PAa3BUTHUI0 C UEIbI0 TMOBBIIIEHUS MOTHBAlUU W
MPOU3BOUTEIILHOCTH MEPCOHANA.

O0sacTh BO3MOKHOTO NPUMEHEHMsI: NpakTHyecku B nestenpbHocTH [TIO
«bEJIOPYCHE®TDb».

TexHnKO0-IKOHOMUYECKAs, COUMAJIbHASL  3HAYUMOCTh: BHEAPECHUE
MPEUIOKEHHBIX MEp CIOCOOCTBYET ONTHUMHU3AIMU BHYTPEHHHX MPOLIECCOB U
CHIKEHUIO TEKY4eCTH KaJpoB; (pOpMUpPOBAHHE CUIBHOW KOPHOPATUBHON KYJBTYPHI
YKpPEIUISI€T KOMAaHJHBIM JyX, MOBBIMIAET YJOBJIETBOPEHHOCTh TPYAOM H YJIYUIIA€T
MICUXOJIOTUYECKUN KJITUMAT B KOJUICKTHBE.

ABTOp paboOThl MOATBEPKIAET, UTO TMPUBEACHHBIM B HEW pacueTHO-
aHAJUTUYECKUN MaTepual TpPaBWIbHO M OOBEKTHUBHO OTPaXaeT COCTOSHUE
HCCIIEYEMOTO TIpollecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTHX
HWCTOYHUKOB TEOPETUUYECKHE, METOAOJIOTUYECKHE W METOJUYECKHE TOJIOKEHUS H
KOHIEIIIMU COMPOBOK/IAKOTCS CCHUIKAMU HA UX ABTOPOB.



Thesis: 71 p., 6 fig., 17 tab., 55 sources, 2 app.

CORPORATE CULTURE, STAFF, DIAGNOSTICS, INFLUENCE,
ORGANIZATIONAL EFFICIENCY, IMPROVEMENT

The purpose of the study: analysis of corporate culture and development of
measures for its improvement to ensure increased efficiency of enterprises.

Object of the study: formation and development of corporate culture of modern
organizations.

Subject of the study: the influence of the corporate culture of GPO
BELORUSNEFT on organizational efficiency.

Research methods: analysis of regulatory acts, interviewing employees,
collecting and analyzing data obtained from various sources of information (statistical
data, scientific publications, etc.).

Research and development: the formation and development of corporate
culture in the personnel management system was studied; an analysis of the
organization of corporate culture at the enterprise was carried out (using GPO
BELORUSNEEFT as an example); directions and prospects for improving the corporate
culture of GPO BELORUSNEFT were developed.

Elements of scientific novelty: the relationship between the level of corporate
culture and organizational efficiency is revealed. Recommendations for its
development are proposed in order to increase motivation and productivity of
personnel.

Area of possible application: practically in the activities of the State Production
Association "BELORUSNEFT".

Technical, economic and social significance: the implementation of the
proposed measures helps to optimize internal processes and reduce staff turnover; the
formation of a strong corporate culture strengthens team spirit, increases job
satisfaction and improves the psychological climate in the team.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



Jpimmomuas mpana: 71 c¢., 6 man., 17 Ta6., 55 kpeIHil, 2 gaaar.

KAPIIAPATBIVHASL KVJbTYPA, IIEPCAHAJ, JbIITHOCTBIKA,
VIUIBLY, APT AHIBALIBIMHA I DOEKTBIYHACLIb, YIACKAHAJIEHHE

MbTa pacjenaBaHHSl: aHai3 KapraparblyHAl KyJbTYypbl 1 pacmparoyka
MeparpbleMCcTBay Ma sie YackaHalIeHH1 i 3a0€CTYIHHS NaBbIIIIHHSA 3 EeKThIYHACII
J3eMHacIl MpaanpbleMCTBAY.

AO'ekT naciaemnaBaHHs: (GapMipaBaHHS 1 pa3Billld KapHnapaTblyHall KyJIbTypbl
CYy4YacCHBIX apraHizailblii.

IIpaagMer pgacjenaBaHHsl: YIUIBLY  KapmnaparblyHald KyiabTypel JIBA
«BEJIAPYCHA®TA» Ha apranizanbliiHyto 3()eKThIYHACIIb.

Mertaabl [nacielaBaHHA: aHajli3 HApMaTBIYHBIX akKTay, I1HTIPB'IOSIBAHHE
cynparoyHikay, 300p 1 aHali3 JaHbIX, aTPbIMAaHBIX 3 PO3HBIX KPBIHII] 1H(apmaIbI
(CTaTBICTBIUHBIA JaHbIS, HABYKOBBIA ITyOJIIKALbIl 1 T'.1.).

JMaciaenaBanHi i pacnpanoyki: BbiByuyaHa ¢apMipaBaHHE 1 Ppa3Billeé
KapraparblyHal KyJIbTYypbl ¥ CICTAME KipaBaHHSI MepcaHajgaM; MpaBel3€Hbl aHalli3
aprasizaibli KapnapaTblyHal KyJbTypbl Ha IpaanpbleMcTBe (Ha mpsikiaaze [IBA
«BEJIAPYCHA®TA»)»; pacnpaliaBanbl HampamKi 1 NE€PCHEKTHIBBI Y1aCKaHAJICHHS
KaprapartblyHai KynbTypsl JIBA “benapycnadra”.

DJieMeHThl HABYKOBAaH HABI3HBI: BBIAYIICHA y3aeMacyBs3b NaMDXK Y3pOYHEM
KaprmapatblyHal KyJIbTyphl 1 aprasizanbliiHail sdextoryHacioo. [IpamanaBanbl
pAKaMEeHJIalpbll Na f€ pa3BILLIO 3 M3Tail MaBBIIISHHSA MaTbIBALlbIl 1 MPaJyKThIYHACII
nepcaHaiy.

lanina MarusiMara npbIMAHEHHS: TIpakThiuHa Y a3edHacii  JIBA
"BEJIAPYCHA®TA".

Thxnika-3kanamiuHas, canbisIbHAs 3HAYHACHD: yKapaHEHHe
IpanaHaBaHbIX Mep caA3elHIvae anThIMi3albll YHYTpaHbIX Ipamdcay 1 3HIKIHHIO
LsAKy4yacul Kazapay; (apMaBaHHe MOIIHAW KaprapaTblyHail KyJbTypbl YyMaloyBae
KaMaHJIHbI AyX, aBsUTiYBae 3a/1aBOJICHACHb Mpalai 1 najisiniae ncixajiariaydbl KiiMat
y KaJEKThIBE.

A¥yTap mpansl nanssip/iKae, IITO MNPbIBEA3EHbI ¥ € pa3iikoBa-aHATITBIYHbI
MaT3phIsil MpaBUlbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JIOCieAHara mpaipcy, a yce
3ama3blyaHblsl 3 JITApaTypHBIX 1 1HIIBIX KPBIHIL TAAPATHIUHbBIA, METaJalariyHbIs 1
METaJIbIYHBIS NaTaXdHHI 1 KaHIPIIBI CypaBaJXKarollia CriacblIkaMmi Ha 1X ayTapay.



