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Hunnomuas pabora: 82 c., 10 puc., 17 ta6., 56 HCTOUHUKOB.

YIPABJIEHUE, AHAJIA3, ITEPCOHAJI, KAJIPOBAS IIOJIMTHKA,
®OHJZT 3APABOTHOHM  IUIATBI, HWHHOBAIIMOHHbLIE  METO/BI,
COBEPIHIEHCTBOBAHUE.

Leap uccieqoBaHusA: BHEAPCHUE WHHOBALMOHHBIX METOJOB B CHUCTEMY
yIpaBJI€HUS IEPCOHATIOM OpraHU3alUU [0 PE3YJIbTaTaM aHAJIN3a.

O0BbeKT UCC/IeI0BAHUSA: YIIPABICHUE TIEPCOHATIOM.

IIpenmer  wMcciexoBaHMs:  yIOpaBlI€HHE  IIepcoHaIoM B cdepe
arpo3KoTypHu3Ma.

MeTonsl ucciiefoBaHusi: HAOMIONEHUs, aHaIn3a, 0000IEeHUs, CpaBHEHUS,
CUCTEMaTH3alluU U Kiaccu(pUKanuu.

UccnenoBanuss M pa3padoTKM: UCCIEIYETCS CYIIHOCTh M 3HAYCHHE
VIPABJICHHUS] TIEPCOHATIOM, BBIABIISIOTCS OPraHU3ALMOHHBIE ACHEKThI YNPAaBICHUS
MIEPCOHAJIOM M COBPEMEHHBIE HHHOBALIMOHHBIE OAXObI K HEMY, IPOAHATU3UPOBAH
KaJIpoBblii cocTaB ycaabObl «KypKyns»; ucciaenoBaHa CUCTEMa METO/OB
yIOpaBieHUsT TEPCOHAIOM B ycaarde U ee APPEeKTUBHOCTH;, pa3padOTaHbI
MEPONPUATHS 110 COBEPILICHCTBOBAHUIO CUCTEMBI YIIPABJICHHS MIEPCOHATIOM ITyTEM
BHEJIPEHUS HMHHOBALIMOHHBIX METOJOB W NPEJICTABIECHO HX SKOHOMHYECKOE
000CHOBaHUE.

O0/1acTh BO3MOKHOIO NMPAKTHYECKOI0 NMPMMEHEHMS: JEATEIbHOCTh IIO
pa3palboTKe cTpaTeruil ynpasieHuUs: IEPCOHAIIOM.

ABTOp pPabOThl TOATBEPKAAET, YTO TMPHUBEICHHBIA B HEH pacu€rHO-
AHAJUTUYECKUNA Marepuaj MpaBUIbHO W OOBEKTUBHO OTPA)Kae€T COCTOSTHUE
HCCIIENYEMOT0 TpoLecca, a BCE 3aMMCTBOBAaHHBIE M3 JIMTEPATYPHBIX U APYTHX
MCTOYHUKOB COIPOBOXKIAIOTCSA CChUIKAMU Ha UX aBTOPOB.



Thesis: 82 pages, 10 figures, 17 tables, 56 sources.

MANAGEMENT, ANALYSIS, STAFF, HR POLICY, WAGE FUND,
INNOVATIVE METHODS, IMPROVEMENT.

Research objective: implementation of innovative methods into the
organization's personnel management system based on the analysis results.

Object of the research: personnel management.

Subject of the research: human resources management in the field of
agroecotourism.

Research methods: observation, analysis, synthesis, comparison, systematiz
ation, and classification.

Research and development: the essence and significance of personnel
management are examined, organizational aspects of personnel management and
modern innovative approaches to it are identified, the personnel composition of the
Kurkulya estate is analyzed; the system of personnel management methods in the
estate and its effectiveness are studied; measures have been developed to improve
the personnel management system by introducing innovative methods and their
economic justification has been presented.

Practical relevance: activities to develop human resource management
strategies.

The author confirms that the analytical and computational material presented
in this thesis accurately and objectively reflects the state of the studied process, and
all borrowed information from literary and other sources is properly cited.



Heimnomuas padora: 82 c., 10 man., 17 Ta6in., 56 KpbIHiLI.

KIPABAHHE, AHAJII3, IIEPCAHAJIL, KAIPABAS ITAJITBIKA, ®OH/I
3APABOTHAM IIJTATHI, IHABALIBIMHBIS METAIbI, YIACKAHAJIEHHE.

M»sTa pacienaBaHHs: yKapaHEHHE IHABAIBIMHBIX METagay y CIiCTAIMY
KipaBaHHS TIEpcaHajaM apraHi3allbli 11a BhIHIKaX aHaTi3y.

AO’eKT 1acjielaBaHHs: KipaBaHHE MepcaHajaM.

IIpaamet gacienaBaHHsA: KipaBaHHE IepcaHaiaM y cepbl arpadkaTyphi3my.

MeTtoabl nacienaBaHHsI: HaszipaHHe, aHaTi3, abaryabHEHHE, MapayHaHHE,
CiCTAMATHI3AIbIA 1 Kiaci(hiKalbls.

JlacienaBaHHi i pacnpanoyki: nacienyera CyTHacIlb 1 3HaYHHE KipaBaHHS
nepcaHaiaM, BBISIYJISIONIA apraHi3albliHbIS acCMeKThl KipaBaHHs TepcaHalaM 1
Cy4yacCHBISl 1HABAIIBIMHBIS MAJBIXOJBI Ja $r0, IpaaHali3aBaHbl KaJlpaBbl CKJIAJ
can3i0bl «Kypkynsi»; maciienaBaHa cicToMa MeTanay KipaBaHHs IiepcaHaiam y
csan3ibe 1 g€ A(eKThIVHACIH; pachpallaBaHbl MEpanpbIEMCTBBI Ta YaacKaHaJICHHI
CICTAMBI KipaBaHHSI MepcaHallaM NUISIXaM YKapaHEHHs 1HABAllbIMHBIX MeTajuay 1
npajcTayieHa iX skaHaMiuHae abrpyHTaBaHHE.

Chepa maruysiMaidi mNpakThlYHAW NpPbIMAHIMACHI: JA3€MHAcHb 1A
pacrpanoyIsl CTpaTirik KipaBaHHs NIepcaHaliaM.

A¥Tap mpaiisl nanBsipakae, mMTo NPbIBEA3CHBI ¥ € pa3liKoBa-aHAIITHIYHbI
MaTAPbISI MpaBlIbHA 1 a0 eKThIYHA aJUTIOCTPOYBae CTaH Jaciie/laBaHara mparpcy, a
yce 3ama3bl4anbls 3 JIITapaTypPHBIX 1 IHIIBIX KPBIHII MaTAPBISIIBI CYNIPaBaKAIOIIIA
crachlIKami Ha iX ayTapay.



