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AHHOTAIMSA

JumnomHuas pabora: 53 c., 5 puc., 13 Tabmn., 56 uctounukos, 1 mpun

OTBOP I[TEPCOHAUJIA, HR-TEXHOJIOI'NN, HUDPPOBBIE
NMHCTPYMEHTHI, AHAJIUTHUKA, OLEHKA KAHIMJIATOB,
ABTOMATU3UPOBAHHBIN PEKPYTHUHI, BUJIEOMHTEPBBIO,

KOMITETEHTHOCTHBIH TTOIXO/]

Heab uccnenoBaHus: aHaIM3 COBPEMEHHBIX METOAOB O0TOOpa MepcoHaa, UX
IpaKTHUYECKOe NpPHUMEHEHHE B YNpaBICHUM OpraHu3alued, a Takke pa3paboTka
pPEKOMEHJaUi 110 COBEPUIEHCTBOBAHMUIO MEXAaHU3MOB MOMCKA U OLICHKM KaHIUJAaTOB
Ha npumepe OAO «Ynpasnenue mexanuzauu No 79.

OO0beKT uccjieoBaHusA: IpoLecc 0TOOpa nepcoHana B OpraHu3auy.

IIpeamer wucciegoBaHusi: COBPEMEHHBIE  METOABI  OTOOpa  KajapoB,
uupposuzanuss HR-mponeccoB, ucnosib3oBaHWE aBTOMATU3UPOBAHHBIX CHUCTEM U
1aTGopM ISl pEKpyTHHTA.

Metoabl McCCIeJOBAHUS: CPABHUTEIBHBIM aHAIW3, SKCIEPTHHIE OILICHKH,
cucteMHbI noaxon, HR-ananutuka, metonbl oneHkr 3(hPEKTUBHOCTA BHEAPEHHBIX
TEXHOJIOTUH.

UccaenoBanusi m pa3padboTku: B padoTe pacCMOTPEHBI TEOPETHUYECKUE
acCmeKTbl CUCTEMbl OTOOpa MepCcOoHaNa, BBISIBICHBI COBPEMEHHBIE TEHACHIMU B
UCIIOJIb30BaHUU LU(POBBIX TEXHOJOTUN NPHU HaiiMe, MPOBEAECH aHAIW3 MEXaHH3Ma
nogbopa mnepcoHaia B OAO «VYmpasnenne wexanuzauuu Ne 79». B xoxme
MCCJIEIOBAHMS TIPEIJIOKEHBI ITyTH COBEPILIEHCTBOBAHMS O0TOOpPA, BKIIIOYAsl BHEAPEHUE
OHJIaH-TIIaTPOpPM, aBTOMATU3UPOBAHHBIX CHUCTEM, UCIIOJIb30BaHUE
BUJIeOcOOECEIOBaHUN M TecTupoBaHus  komnereHuud. IIpoBeneHa  oueHka
0’)kuaeMoro 3¢ (dexTa OT IPUMEHEHUS MPEAJIOKEHHBIX UHHOBAIUH.

Oobs1acTh BO3MOKHOTO NMPUMEHEHMS: NIPEIJIOKEHHBIE PEKOMEHIAIMN MOTYT
OBITh UCTIOJIb30BaHbI B KaApoBo# noautuke OAO «YnpaBinenue mexanuzauu Ne 79y,
a Tak)Ke B JPYrUX OpPraHU3alusax JJIS ONTUMHU3ALUU U TOBBILIEHUS d(PPEKTUBHOCTH
CUCTEMbI 0TOOpA MepcoHaa.

ABTOp paboThl MOATBEPKAAET, YTO NPEJCTABICHHBIA B TUIJIOMHOW paboTe
aHAIMTUYECKUI Marepuanl OOBEKTUBHO OTPAXKAET COCTOSHHUE HCCIEAYEMOTO
mpoliecca, a BCE 3aMMCTBOBAHHBIE CBEICHUS COMPOBOXKIAIOTCA CChUIKAMHM Ha MX
VCTOYHHKHU.



Thesis: 53 p., Figures 5, Table 13, Sources 56, 1 app

PERSONNEL SELECTION, HR TECHNOLOGIES, DIGITAL TOOLS,
ANALYTICS, CANDIDATE EVALUATION, AUTOMATED RECRUITING,
VIDEO INTERVIEW, COMPETENCE APPROACH

The purpose of the study: to analyze modern methods of personnel selection,
their practical application in the management of the organization, as well as to develop
recommendations for improving the mechanisms for searching and evaluating
candidates using the example of JSC "Management of Mechanization No. 79".

The object of the study: the process of personnel selection in the organization.

Research subject: modern methods of personnel selection, digitalization of HR
processes, use of automated systems and platforms for recruiting.

Research methods: comparative analysis, expert assessments, a systematic
approach, HR analytics, methods for evaluating the effectiveness of implemented
technologies.

Research and development: the paper examines the theoretical aspects of the
personnel selection system, identifies current trends in the use of digital technologies
in hiring, and analyzes the mechanism of personnel selection in JSC "Management of
Mechanization No. 79". The study suggests ways to improve selection, including the
introduction of online platforms, automated systems, the use of video conversations
and competence testing. An assessment of the expected effect of the proposed
innovations has been carried out.

Scope of possible application: the proposed recommendations can be used in
the personnel policy of JSC Management of Mechanization No. 79, as well as in other
organizations to optimize and improve the effectiveness of the personnel selection
system.

The author confirms that the analytical material presented in the thesis
objectively reflects the state of the process under study, and all borrowed information
Is accompanied by references to their sources.



Jeimmomuast pama: 53 c., 5 man., 13 tabu., 56 xpeiHit, 1 npsiM

AJIBOP TIEPCAHAJTY, HR-TDXHAJIOTII, JITYBABBIS THCTPYMEHTEI,
AHAJITBIKA,  AIIDHKA  KAHIBIJIATAY,  AVTAMATBI3ABAHEI
PRKPYTBLIHTY, BIDAIHTOPB'IO, KAMIIETOHTHACHBI TTA JILIXO]T

MbdTa pacienaBaHHsl: aHANi3 Cy4YacHBIX MeTaaay anbopy mepcaHany, ix
IpakThlYHae NpPBIMSHEHHE Y KipaBaHHI apraHi3alblsiid, a Takcama pacrparoyka
pIKaMEHJIAIbIi Ma YJacKaHAJIGHHI MeXaHI3May IOIIyKYy 1 aldHKI KaHJbIaTay Ha
npeiknanaze AAT «Ynpaynenne mexanizanbii No 79.

AO'eKT 1acjieaBaHHsA: Mparpc aadopy nepcaHaty ¥ apradizaiibli.

IIpaameT aacjenaBaHHs: CyYacHBIS METaabl an0opy Kampay, meidpaBizaribii
HR-npampeay, BbIKapbICTaHHE ayTaMaThl3aBaHbIX CICTAM 1 1iaTtdopmay A
POKPYTHIHTY.

MeTtaasl AaciaeqaBaHHs: TapayHaIbHbI aHATI3, SKCIIEPTHBIS al[9HK1, CICTAMHBI
najeixo, HR-anamiTeika, MeTaibl anpHKi 3)EeKThIYHACI YKapaHEHbBIX TAIXHAJIOTIH.

JacaenaBaHHi i pacnpanoyki: y mpaibl pa3rieaKaHbl TIAPITHIYHbBIS ACTIEKTHI
CICTAMBI ai00py MepcaHandy, BBIAYJIEHBI CYYacHbIS TOHADHIIBIL Y BBIKAPBICTAHHI
J140aBbIX TAXHAIOT1H IPBI HAliMe, TPaBEI3EHbI aHAJ13 MEXaHI13My Mag00py MepcaHany
v AAT «Ynpaynenne mexanizaupbii Ne 79%». YV xoxa3e nacnenaBaHHsl IparaHaBaHbI
nuisiXi  yaackaHajieHHs aa0opy, YKIoUYardbl YKapaHeHHE OHjaiH-raTdopMmay,
ayTaMaTbhI3aBaHbIX CICTAM, BBIKAPBICTAHHE BHJIEOCOOECETOBAHUN 1 TICTaBaHHS
kamneT HIbIN. [IpaBea3ena alpHka yakanara 3()eKTy aj MPbIMSHEHHS [TpanaHaBaHbIX
1HaBaIbIi.

Bo0aacub MarusiMara npbIMsiHeHHSI: TTpariaHaBaHbIsl PIKaMEHallbll MOTYIlb
ObILb BBIKApbICTaHbI ¥ Kaapasail namiTeilbl AAT «Ynpaynenne Mmexanizaibii No 79y,
a Takcama y IHIOBIX apraHi3aublsiX AJs anTbIMi3albll 1 MaBBILAHHSA 3()EKThIYHACI
CICTAMBI a7100py MepcaHaty.

AyTap mpanpl mNauBspakae, IITO MNPAACTAYJIEHbl VY ABIIUIOMHAN IIpamsl
aHAJITBIYHBI MATAPBISLT a0'eKThIYHA a/UTIOCTPOYBAE CTaH JOCJIeHAara mpaiacy, a yce
3amna3blyaHblsl 3BECTKI CyMpaBaKarollia ClacbuIKaMi Ha 1X KPBIHIIBI.



