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Junnomuast pabora: 72 c., 2 puc., 12 tabmn., 55 uctounukos, 3 mpui.

BU3HEC-IUUTAH KAK NHCTPYMEHT CTPATEI'MYECKOI'O
OMHAHCOBOI'O IINTAHUPOBAHMA OPI"TAHU3 AL

Llenp uccnenoBaHUs: OINpeNeJICHHE OCHOBHBIX MYTEH TIOBBIIMICHUs OW3HEC-
mianupoBanust OAO «berkoMMyHMan.

B pamkax mocTmkeHus 1eu paboThl aBTOPOM OBLITH MOCTABJICHBI CIEIYIOIINE
3a/1a4H:

*  U3YYECHHE TEOPETUKO-METOJMYECKHX OCHOBBI OW3HEC-TUIAHUPOBAHUS B Op-
TaHW3al1H;

*  HCCJIEIOBAHHWE OPraHU3alMOHHO-3KOHOMUYECKOIO MeEXaHu3Ma OH3Hec-
rianupoBanus B OAO «benkoMMmyHMam»;

* pa3paboTka Ou3HEC-TUIaHa PECTPYKTypHU3aluu OU3HEC-MOJIEIN OpraHu3a-
1007078

OO0BekT uccnenoBanus: (puHAHCOBO-X03sKcTBeHHAs AesiTeabHOCTh OAO «ben-
KOMMYHMaID.

[Ipenmer nccnenoBaHus: MPOLUECCHl CTPATETHYECKOTO TIIIaHUPOBAHUS PA3BUTHS
ousnec-monenu OAQO «benkoMMyHMaI» C y4€TOM aKTyalbHBIX BBI30BOB U YIPO3
BHYTPEHHEW U BHELIHEN CPEBI.

Mertoapl ncciieIOBaHus: aHAIU3, CUHTE3, MHIYKIUSA U OEOyKLHs, CPAaBHEHHE,
cucteMHubIi noaxon, SWOT-ananus.

O06acTh BO3MOKHOIO NpuMeHeHus: npaktuieck B OAO «beakoMMyHMaIm.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pPacueTHO-
aHAJIMTUYECKUI MaTepual, CTaTUCTUYECKHE JaHHbIE MPABUIBHO U OOBEKTUBHO OT-
pakaroT COCTOSIHUSI MCCIIEyeMOro oObeKTa, a BCe 3aMMCTBOBAHHBIE U3 JIUTEPATYp-
HBIX U JPYTUX UCTOYHUKOB TEOPETUYECKHUE, METOAOJIOTMYECKAE U METOIUYECKUE TTO-
JOKEHUST W KOHLENIMK  CONPOBOXKIAKOTCA  CChUIKAMH HAa HMX  aBTOPOB.



Thesis: 72 p., 2 figures, 12 tables, 55 sources, 3 appendices.

BUSINESS PLAN AS A TOOL FOR STRATEGIC FINANCIAL
PLANNING OF AN ORGANIZATION

Research objective: to identify the main ways to enhance business planning at
JSC «Belkommunmashy.

To achieve this objective, the author set the following tasks:

. to study the theoretical and methodological foundations of business
planning in an organization;

. to investigate the organizational and economic mechanism of business
planning at JSC «Belkommunmashy;

. to develop a business plan for the restructuring of the organization's
business model.

Research object: financial and economic activities of JSC «Belkommunmashy.

Research subject: the processes of strategic planning for the development of
the business model of JSC «Belkommunmashy», considering the current challenges
and threats from the internal and external environment.

Research methods: analysis, calculation and analytical, SWOT analysis.

Scope of possible application: practically at JSC «Belkommunmashy.

The author of the work confirms that the calculation and analytical material, as
well as statistical data presented in it, accurately and objectively reflect the state of
the researched object, and all theoretical, methodological, and methodological provi-
sions and concepts borrowed from literary and other sources are accompanied by ref-
erences to their authors.



Heimmomuas padora: 72 c., 2 main., 12 tabmn., 55 kpeHi, 3 gan.

BIBHEC-IUIAH K IHCTPYMEHT CTPATOITYHHAT'A ®IHAHCABAT A
[IDIAHIPOBAHHA API'AHI3ALLBII

MbTa pacnenmaBaHHS: BBI3HAUOHHE ACHOYHBIX IIISXOY MaBBINIIHHS Oi3HEC-
miaHaBaHHA AAT «benkamMmmyHMann.
VY pamkax MacsirHEHHS MATHI paboThl ayTapaM ObUTl MAcTayJIeHbl HACTYIHBISA

3a]1aybl:

. BBIBYYIHHE TIAPAThIYHA-METAJBIYHBIX AaCHOB Oli3HEC-TUTAHABAaHHS ¥
apraHizalbli;

. JacienaBaHHE — apraHi3alpliiHa-dKaHaMmiyHara MexaHi3mMy  Oi3Hec-
rmaHaBaHHA ¥ AAT «benkamMMyHMann;

. pacrpanioyka  Oi3Hec-TlaHa  PACTPYKTyphI3amblli  O13HEC-Majddl
aprasizarpli.

AO'exT JaciieJaBaHHs: ¢diHaHcaBa-racmaaapyas n3eHHACIb AAT
«benxkammyHMan.

[IpanMer pnacienaBaHHs: MpaldChl CTpaTdrivyHara IUJIaHABaHHS Pa3BIIILd
013Hec-Mampm AAT «benkaMMyHMann 3 yiliKaM akTyaJIbHBIX BBIKJIIKAY 1 Marpo3
yHyTpaHara i 3HelIHsra acsipoass.

Mertanpl nacnefaBaHHs: aHalli3, CIHTA3, 1HAYKUbIS 1 J3YKIbISL, MapayHaHHE,
cictoMHBI nagerxod, SWOT-anams.

Cdepa marusimara npsIMsHeHHs: ipakTeiuHa ¥ AAT «benkammynmann.

A¥Tap paboThl nanBsApaKae, WTO MPaACTayJIeHbl ¥ €l pa3iaikoBa-aHATIThIYHbI
MaTa3pPBISiJ, CTATBICTBIYHBIS JA3CHbBIS MPaBiIbHA 1 a0'eKThIYHA aJITFOCTPOYBAIOIb CTaH
nacienaBaHara a0'ekTa, a yce 3ama3blyaHblsl 3 JITApaTypHBIX 1 I1HIIBIX KPBIHIIL
TIAPATHIUHBISA, METAJAJIAriyHbll 1 METAJAbIYHBIS TaJaXdHHI 1  KaHIPMIbI
CynpaBajpKaroliiia cracbuIkaMi Ha iX aytapay.



