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Junnomuas pabota: 92 c., 16 Tab., 13 puc., 51 UCTOYHUK, 2 IPUITOKESHHUSL.

KOHKYPEHTOCIIOCOBHOCTbB, OPI'TAHU3ALIMM, PBIHOK, METO/bI
OLIEHKH, KAYECTBO, SWOT-AHAJIN3, ®PUHAHCOBASI YCTOMUYNBOCTD,
TEXHOJIOI' MU, DOPEKTUBHOCTD.

Llenp ucciieqoBaHus: HA OCHOBE aHAJIN3a TEOPETUYECKUX ACIIEKTOB KOHKYpPEH-
TOCIIOCOOHOCTH OpPraHU3allMd M UX MPAKTHYECKOTO MPUMEHEHUS B MAPKETHHIOBBIX
ctparerusix Ha npuMepe OO0 «TexHONPOEKT IUIIOCY, pa3paboTaTh MEPONPHUITHS 110
MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH JIJISL UCCIIEAYEMOM OpraHU3aluu.

OOBEKT UCCleI0BaHNs: OPraHU3alMi, UX CIIOCOOHOCTh aJanTHPOBATHCS K H3-
MEHEHUSIM, TIPUBJIEKaTh MOTpeOuTenei, 3PEeKTUBHO UCTIOIB30BaTh PECYPCHI U 3aHU-
MaTh YCTOWYMBBIE TO3ULIUU B OTPACIH.

[IpeameT uccaenoBaHus: MPOLIECCH] U SBJICHUS KOHKYPEHTHOU CPEJbl, METO b
Y CTPATETUH, ONPEAEIISAIONINE YCIEITHOCTh OPIraHU3alMid Ha PBIHKE.

Mertonas! uccinenoanus: matpuna Adens, SWOT-ananu3, ABC u XYZ-ananus
B CErMEHTE yciyT, MaTpuia [loprepa, MHOrOyroJlbHUK KOHKYPEHTOCIIOCOOHOCTH, HH-
TerpajibHbII KOA(P(ULIHUEHT KaueCTBa B CETMEHTE yCIIYT.

O6nacTb BO3MOXHOTO MPUMEHEHUS: TMOBBILIEHUE KOHKYPEHTOCIIOCOOHOCTH
MPOEKTHBIX opranu3anui Pecnybnuku benapyce.

ABTOp pabOThI NOATBEPKAAET, UTO IPUBEICHHBIN B HEM pacueTHO-aHAJIUTHYE-
CKUI MaTepual MpaBUIbHO U OOBEKTHUBHO OTPAKAET COCTOSHHUE MCCIEAYEMOIO MpPOo-
1ecca, a BCe 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U JAPYTHX UCTOUHHKOB TEOpPETUYE-
CKHE€, METOJO0JIOTHYECKHE U METOJUYECKUE MOJOKEHHUS U KOHIEMIMU CONPOBOXKAA-
I0TCSI CCHUIKAMHU Ha UX aBTOPOB.



JlprmioMHuast pamna: 92 c., 16 taom., 13 man., 51 kpeiHina, 2 NpbIKJIaTHHI.

KAHKYPOHTA3AOJIBHACLb, API'AHI3AILIBII, PBIHAK, META/bI
AIIPHKI, SIKACIb, SWOT-AHAJI3, ®IHAHCABAS VYCTOWJIIBACIIb,
TAXHAJIOI'I, XPEKTHIYHACIIb.

MbTa nacienaBaHHA: Ha aCHOBE aHAII3y TIAPITHIUHBIX aCMEKTay KaHKYypPIHTa3-
JIOJIbHACII apraHi3albli 1 1X MpaKThlYHAra NPBIMSIHEHHS ¥ MapKETBIHTaBbIX CTPATATIAX
Ha mnpsiknana3ze TAA «Toxuampaekr Ilmroc» pacnpanaBans MepanpbleMCTBBI Ma
MaBBIIIHHI KaHKYPIHTA30JbHACII JacielaBaHall apraHizallbli.

AO'ekT macrmenmaBaHHS: apraHi3allbli, 1X 370JIbHACIH ajamnTaBallila /1a 3MeEH,
OpPBITBaIlb  CHAXBIYIIOY, S(EeKThIYHa BBIKAPBICTOYBAIlb PICYPChl 1 3aiiMallb
YCTOWMJTIBBIA Ma3ilbll ¥ TalHE.

[IpaameT nacnegaBaHHs: MPaLACHI 1 3’ ABbl KAHKYPIHTHAra acsipoAa3s, METabI 1
CTpATAril, KISl BRI3HAYAIOLb MACIIAXOBACIh apraHi3alblii Ha PhIHKY.

Mertanbl nacineaaBanns: Marpeiina Adens, SWOT-ananiz, ABC 1 XYZ-anani3 y
CerMeHIe mnaciyr, wmarpbia IlopTepa, MIMaTKyTHIK KaHKYPIHTA340JbHACLI,
IHTATPaIbHBI Ka3(PIUBIEHT SIKACLl ¥ CErMEHIIE MaCIyT.

Bo6nacip MarysiMara npbIMSIHEHHS: MaBBIIIPHHE KaHKYpPIHTA310JIbHACII Tpa-
EKTHBIX apraHizaipii Pacnyoiiki benapyce.

A¥Tap mpansl nmauBsip/Kae, IITO MNPBIBEA3ECHbI § €l pa3iikoBa-aHAIITHIYHbI
MaT3pBISI JakiiaaHa 1 a0’ eKThIVHA aIIIOCTPOYBAe CTaH Jacieayara mpamacy. yce 3a-
Na3blYaHblsl TIAPITHIYHBIA, METAAAaridyHbisl 1 METAAbIYHBIS MajaX>3HHI cymnpa-
BaJKAIOIIIIA CIIAchlIKaMl Ha 1X ayTapay.



Thesis Paper: 92 pages, 16 tables, 13 figures, 51 sources, 2 appendices.

COMPETITIVENESS, ORGANIZATIONS, MARKET, EVALUATION
METHODS, QUALITY, SWOT ANALYSIS, FINANCIAL STABILITY, TECH-
NOLOGIES, EFFICIENCY.

Purpose of the research: based on the analysis of the theoretical aspects of or-
ganizational competitiveness and their practical application in marketing strategies, us-
ing the example of LLC "Technoproject Plus", the study aims to develop measures to
enhance the competitiveness of the examined organization.

Object of the research: organizations, their ability to adapt to changes, attract
consumers, efficiently utilize resources, and maintain stable positions in the industry.

Subject of the research: processes and phenomena of the competitive environ-
ment, methods, and strategies determining the success of organizations in the market.

Research methods: abell’s matrix, SWOT analysis, ABC and XYZ analysis in
the service segment, Porter’s matrix, competitiveness polygon, integral quality coeffi-
cient in the service segment.

Areas of possible application: enhancing the competitiveness of project organi-
zations in the Republic of Belarus.

The author of the work confirms that the presented analytical and calculated ma-
terial correctly and objectively reflects the state of the studied process. All borrowed
theoretical, methodological, and procedural provisions and concepts are accompanied
by references to their respective authors.



