MINISTRY OF EDUCATION OF THE REPUBLIC OF BELARUS
STATE EDUCATIONAL ESTABLISHMENT
«SCHOOL OF BUSINESS OF BELARUSIAN STATE UNIVERSITY»

CHAIR OF MARKETING

Diploma work summary

DEVELOPMENT OF INTERNATIONAL MARKETING OF THE
ORGANIZATION

VOITSIK Ulyana Uladzimiroyna

Scientific supervisor
Liazhanskaya Polina Uladzimirauna
candidate of art History, associate professor

Minsk, 2025



Hunnomuas pabora: 62 c., 11 puc., 10 tabin., 61 ucrounux

BPEH/I, BPEH/IVHI, MAPKETUHT, MEXJIYHAPO/IHBII
MAPKETUHI

Ilems uccnenoBaHus: pa3palboTaTh HANPABICHUS COBEPILICHCTBOBAHMS OpEHIMHIA
00O “/luBuan UKO”.

B pamkax AocTH>KEHUsI MOCTaBJIICHHOW II€JIM aBTOPOM OBUIA TOCTaBIICHbI
CJICTYIOIINE 3a/Iauu:

1. U3YYUTh COBPEMEHHBIE TEXHOJIOTUN OPEH/INHT A,

2. U3y4YUTh HOPMATUBHO-TIPABOBYIO 0a3y OpEHIMHIOBOU EATEIBLHOCTHU B
benapycu u 3a py6exom;

3. M3Yy4YUTh  OPraHU3allMOHHO-3KOHOMUYECKYIO  CTpykTypy  OOO
“IIuBuan UKO”;

4, IPOAHATIM3UPOBATH OpEHIMHTOBBIE MIPUOPUTETHI "
NO3ULIMOHUPOBaHKE My3esi MOPOKEHOTO Ha OEJIOPYCCKOM U 3apyOek HBIX PhIHKAX;

S. OLICHUTHh 3((PEKTUBHOCTH NMPUMEHSEMBIX TEXHOJIOTMA OpeHIuHra C
UCITOJIb30BAaHUEM MTPAKTUYECKUX NOKa3arenel 3¢ (peKTUBHOCTH;

6. chOpMyYIMpPOBATh MPEMIOKEHUS 1O YIYUYIICHUIO JIOKAIA3AlUU

OpeHna, UM(pPOBOro MPUCYTCTBHS W YIPABJICHHS pemyTalueld Ha 3apyOexHBIX
PBIHKaX.

OOBEKT HUCCIENOBAHNS: KOHLICTILIMS OPEHMHIA B MEXTyHAPOJTHOM MapKETHHTE.

[pemver nccnenoBanust: 6peruar OO0 “/luBuan MKO” Ha 3apyOeHBIX PhIHKAX.

MeToIbI MCCTIeIOBAHMST: aHATMTHYSCKHI METOI, METO/T TEOPETUUECKOTrO aHAIN3a M
00O0OIIICHNST HAYYHOM JIMTepaTyphbl, TEMaTHYEeCKOE WCCIICIOBAHUE, OIMMCATENIbHBIA |

CPaBHUTENBHBIN METOJIBI, 4 TAKOKE pacieT MoKazaTesiei SKOHOMIUUYECKO! A(PHEKTHBHOCTH.

O06sacTh BO3MOXKHOTO TPUMEHEHUS: MPEJI0KEHHBIE PEKOMEHIAIIUNU MOTYT
obITh puMeHeHbl OO0 “JluBnan KO mis mosbimeHus 3QpGEeKTUBHOCTH CBOCH
CTpaTeTUU MEXKIYHAPOAHOTO OpEHIWHTa, OCOOCHHO TPH BBIXOAE HA HOBBIC
3apyOeKHbIE PHIHKH. Pe3ynbTaThl Tak:ke MOTYT OBITh MCIIOJIb30BaHbl KOMITAHUSIMH,
3aHUMAIOIIUMUCST BPEMEHHBIMH BBICTABOYHBIMHU IPOCKTAMH M MEXTyHApPOIHBIM
opennunarom B2C B chepe oOpazoBaTensHOTO U KyJIBTYPHOTO TypHU3MA.

ABTOp pabOTBl TOATBEPXKIACT, YTO TMPHUBEACHHBIH B HEW pacueTHO-
AHATMTHYCCKUI Marepuanl TpPAaBWIBHO M OOBEKTHMBHO OTPAXKaeT COCTOSTHHE
UCCIICAYEMOTO TIpoIlecca, a BCE 3aMMCTBOBAHHBIC W3 JIMTEPATYPHBIX M JIPYTHUX
WUCTOYHHUKOB COMPOBOK/IAIOTCS CCHIJIKAMH Ha UX aBTOPOB.
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bPOH/I, BPOH/IBIHI', MAPKETBIHI', MDKHAPO/IHbBI MAPKETBIHT"

Mbra pacnenaBaHHs: paclpanaBailb HanmpaMKi yackaHaleHHs OpIHABIHTY
TAA"Ilusnan UKO".

VY pamkax pJacsirHEHHs MactayjiaeHail MdIThl ayTapaMm ObUII TAcTayJIEHbI
HACTYITHBIA 3a7a4bl:

1. BBIBYYBII[b CY49aCHBIS TOXHAJIOT11 OPIHIBIHTY;

2. BBIBYYBII[b HapMaThIyHa-MpaBaBylo 0a3y OpaHbIHraBail n3edHacii ¥
benapyci 1 3a MsKOM;

3. BBIBYYBIIIb apraHi3allbliiHa-3KaHaMiuHyio CcTpykTypy TAA "/luBuan
HNKO";

4, npaaHaii3aBalb Op3HJBIHTABBIA MPBIAPBITITEL 1 Ma3ilbIIHABAHHE
My3est MapokaHara Ha OelapyCcKiM 1 3aMEKHBIX PbIHKAX;

S. anaHilp 3(EKThIYHACLb Y>KbIBAJbHBIX TAXHAJOIIH Op3HIBIHTY 3
BBIKAPBICTAHHEM MPAKTHIYHBIX MaKa3ubIKay d(EKThIYHACII;

6. chapmyisBallb TpanaHoOBbl Ma MAJSAMIIIHHIO JaKajizaibll Op3HIa,

JiybaBara npeICyTHACII 1 KipaBaHHS PIITyTaIbIsIii Ha 3aMEXHBIX PhIHKAX.
AG'ekT pgacinenaBaHHsS:  KaHIPMIBIL  OpHIBIHTY §  MIUKHApOIHBIM

MapKETHIHTY.

IIpanmer nmacnenaBanus: OpsHAbIHT TAA" JIusman MKO " Ha 3aMeXHBIX
PBIHKaX.

Mertaapl gacienaBaHHs: aHATITBIYHBI METaI, METaJ TPApIThIYHAra aHaTi3y i
abaryJbHEHHS HABYKOBail JiTapaTypbl, TAOMATbIYHAE JacielIaBaHHE, amiCalabHBI 1
napayHajbHbI METAJIbl, @ TAKCAMa Pa3JIiK MaKa3zyblKay dKaHaMidHall 2(eKThIYHACIII.

Bo6naciis MargeiMara npeIMSHEHHS: TTpariaHaBaHbIsS pIKaMeHAAIbli MOTYIIb
obib yxkbIThIE TAA" Juuan WMKO " anga naBeldHHS 3(QEKTbIVHACHI CBaél
CTpaTATii Mi>XkHapoiHara OpIHIBIHTY, acabiliBa Mpbl BbIXa/13€ HA HOBBIS 3aMEXHBIS
pBIHKI. BBIHIKI TakcaMa MOTYLb ObIIb BEIKAPBICTAHBI KAMIAHISMI, SIK1Sl 3aiiMaronua
YacOBBIMI BBICTaBAYHBIMI MpaeKTami 1 MI>KHAPOJIHbIM OpaHabiHraM B2C y cdepsl
aJyKarplifHara i KyJibTypHara Typbi3my.

A¥Tap mpaibl manssip/Kae, IMITO MPBIBEA3EHBI ¥ €1 pa3iikoBa-aHATITIYHBI
MaTIPBISIT TpaBiibHA 1 a0'eKThIVHA aUTFOCTPOYBae CTaH JOCieaHara mparmjcy, a
yce 3ama3pIuanbls 3 JTITApaTyPHBIX 1 IHIIBIX KPBIHII CYITPaBaHKAOIIIA CIIaChUTKaAMI
Ha iX ayTapay.



Diploma work: 62 p., 11 figures, 10 tables, 61 sources

BRAND, BRANDING, MARKETING, INTERNATIONAL MARKETING

The purpose of the study: to develop directions for the improvement of LLC
“Divian IKO’s” branding.

In order to achieve this goal, the author set the following tasks:

1. to study modern branding technologies;

2. to study the regulatory framework of branding activities in Belarus and
abroad;

3. to study the organizational and economic structure of Divian IKO LLC;

4. analyze the branding priorities and positioning of the Ice Cream Museum
in the Belarusian and foreign markets;

5. Evaluate the effectiveness of applied branding technologies using
practical performance indicators;

6. Formulate proposals to improve brand localization, digital presence, and
reputation management in foreign markets.

The object of research: the concept of branding in international marketing.

The subject of the research is the branding of Divian IKO LLC in foreign
markets.

Research methods: analytical method, method of theoretical analysis and
generalization of scientific literature, case study, descriptive and comparative
methods, as well as calculation of economic efficiency indicators.

Scope of possible application: the proposed recommendations can be applied
by Divian IKO LLC to improve the effectiveness of its international branding
strategy, especially when entering new foreign markets. The results can also be
used by companies engaged in temporary exhibition projects and international B2C
branding in the field of educational and cultural tourism.

The author of the paper confirms that the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all borrowed from literary and other sources are accompanied by
references to their authors.



