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PE®EPAT

Jumnomuas padora: 92 c., 13 puc., 12 ta6., 56 uctounukos, 19 mpu.
[MU®POBU3ALIMI, HAUM, HR-AHAJIUTUKA, ATS-CUCTEMA,
KA/JIPBI, TTOJJ6OP, ABTOMATU3ALIMA ITPOLIECCOB

Henab wuccienoBaHusi: aHAIA3 TEOPETUKO-METOAMYECKUX OCOOEHHOCTEH U
COBpEMEHHBIX (DaKTOpPOB (PYHKIIMOHMPOBAHUS MEXaHU3Ma TMoAOOpa KaJApoB U
pa3paboTKa TPEIIOKEHHS TIO0 COBEPIICHCTBOBAHHMIO JJAHHOTO MEXaHH3Ma C
IpUMEHEHHEM U(POBBIX PEIICHU, HAMPaBICHHBIX Ha MOBBIIICHHE 3()PEKTUBHOCTH
kaapoBoi MoMUTUKA OAO «YKX «MM3».

OO0beKT uccjaen0BaHMA: EITEIBHOCTh OTKPBITOrO aKIMOHEPHOIO 00IIecTBa
«Ympasstomas Kommanus Xonguara «MuHcknii MOTOpHBIN 3aBOI.

Ilpeamer wmcciaegoBaHusi: MEXaHM3M MOAOOpa KaJpoB B  YCIOBHUSAX
nudpoBU3aLIUU.

Metoabl HMCC/IeI0BAHUS: CPABHUTEIBHBIA AaHAIN3, METOJ KOJWYECTBEHHON
OLICHKM, CHUCTEMHBIM TMOJXOJ, H3yYyeHue M OOO0OIIEeHHEe HAy4YHOH JUTEpaTyphl,
(aKTOpHBII aHAN3, METO/ SKCIIEPTHON OLICHKH, KOMIUJIEKCHOE MCCIIEI0BAHNUE.

HccnenoBanuss U pa3padOTKU: NOpPOBEAEH CPAaBHUTEIbHBIA  aHAINA3
TEOPETUYECKHX MOAXO0A0B K MOHATHUIO TOAOOpa KaApOB U BIUSAHUS TU(PPOBU3ALIUN HA
JAHHBIN TPOLIECC; U3YYEHO Pa3BUTHE COLUAIBHBIX MH()OPMALMOHHBIX PECYpCOB H
MPUMEHEHUE TEOPUH IKOHOMHUYECKUX MEXAHU3MOB; MPOAaHATN3UPOBaHbl BHYTPEHHUE
U BHEIIHHWE (DaKTOphI, BIMSIONIME HAa MeXaHu3M mnojoopa kaapoB B OAO «YKX
«MM3»; BbIABIEHBI KpUTEpUU SPPEKTUBHOCTH UIUPPOBBIX PEHIEHUH U HX
B3aMMOCBSI3b C (pakTOpamMH (PYHKIIMOHMPOBAHHUSA;, pa3padOTaHbl PEKOMEHAALMH U
MEpOTPUATHS IO ONITUMH3ALMHU YIIPaBICHUS TOAOOPOM MEpCOHaNa C UCIOIb30BaHUEM
HU(POBBIX TEXHOJIOTUH.

Ob0s1acTh BO3MOKHOIO0 NPHMMEHEHMs: IIPEVIOKEHHBIE MEPOIPHUATHS I10
YIIYUIIEHUIO CUCTEMBI NOAOOpa KaJIpOB HA MPEAIPUITHN MOTYT ObITh UCIIOJIb30BAHBI
B neaTeabHOCTH OAQO «YKX «MM3y.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEACHHBIH B HEH pacuyeTHO-
aHAIMTUYECKUI Marepuan MpaBWIbHO M OOBEKTHUBHO OTPaXaeT COCTOSHUE
UCCJIEyEMOT0 MpOIEcca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M APYrHX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU Ha UX aBTOPOB.

(moxmuck cTyneHTa)



POD®EPAT

Heimmomnas padota: 92 c., 13 mai., 12 tabm., 56 xpeirin, 19 nagatkay.
JITYBABIBAILIBISL, HAIM, HR-AHAJITBIKA, ATS-CICTOMA, KAJIPHI,
[TAJIBOP, AYTAMATBIBALIBIS [TPALIDCAY

MbhTta faacienaBaHHsSI: aHaJi3 TAApPAThIYHA-METAJBIYHBIX acabiiBacien i
cydacHbIX (akTapay (yHKIbITHABaHHS MEXaHI3My Magoopy Kalapay, a Takcama
pacmparoyka mnpamnaHoy Ia yaacKaHaJIeHHI JaJ3eHara MeXaHi3My 3 BBIKAPBICTAHHEM
JA140aBbIX PALIIHHIY, HAKIpaBaHBIX Ha MaBBIIIIHHE A()EKTHIYHACI KaJpaBail MamiThIK1
AAT «YKX «MM3».

AO0'eKT naciegaBaHHsA: J3eMHAcUb AJKpbITara axkubplITHEpHara TaBapbICTBa
«Ynupaynstouas Kamnanis XonasiHry « MiHckl MaTopHbI 3aBO1».

IIpagMeT gacienaBaHHs: MEXaH13M NaA00py Kajpay Ba yMoBax jJidOaBi3allbli.

Metaabl aacielaBaHHsA: MapayHaJIbHBI aHai3, METaJ KOJbKacHail aldHKI,
CICTAMHBI MaJIbIXOJl, BBIByUSHHE 1 a0aryJbHEHHE HaBYKOBaM JITaparypbl, (hakTapHbI
aHaJi3, MeTaJ dKCIEPTHAN alPHKI, KOMIUIEKCHAE 1aciieJaBaHHE.

HMaciaenaBanHi 1 pacnmpamoyki: 1mpaBen3eHbl NapayHaJIbHBI — aHANI3
TIAPITHIYHBIX MAJBIXOJAY Ja MAHAMIA Naadopy Kaapay 1 YIUIbIBY JiiuOaBi3albll Ha
JAA3€Hbl TpalaC; BbIBy4YaHa pa3BILLE CAUbIUIBHBIX 1H(ApMalBIMHBIX pacypceay 1
NPBIMSHEHHE THIOPBIl 3KaHAMIYHBIX MeEXaHI3May; MpaaHaji3aBaHbl YHYTPaHbISA 1
3HEIIHIS (pakTapbl, IITO YIUIBIBAIOLL HAa MexaHi3M nandopy kaapay y AAT «YKX
«MM3»; BbI3Ha4YaHbI KPBITAPbI1 3PEKTHIYHACII JT140aBbIX PAIPHHSY 11X y3a€MacyBsI3b
3 (pakTapami PyHKIBISIHABAHHS; paclpaliaBaHbl paKaMeH/ Iallbll 1 MepanpbleMCTBbI T1a
anTheIMi3albll KipaBaHHS Maa0opaM TNiepcaHaly 3 BbIKapbICTAHHEM JIIYOaBbIX
TAXHAJIOT1H.

BoOaacub MarybiMara npbIMSHEHHsI: ITpariaHaBaHbIsl MEPANPLIEMCTBBI I
NaJISANIIPHHI CICTAMBI Ta1I00py Kaapay MOrylb ObIllb BbIKapbICTaHbl ¥ n3eiiHacii AAT
«YKX «MM3».

A¥yTap mpail mamnBsp/Kae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHATIThIYHbI
MaTaIpBISI TpaBUIbHA 1 a0'eKThIYHA aUTFOCTPOYBae CTaH JOCieaHara mparpcy, a yce
3ama3bluaHblsl 3 JIITAPATYypPHBIX 1 THIIBIX KPBIHIL CYMpaBaKarolliia CracbuikaMi Ha 1X

ayrapay.

(monaric cTyaPHTA)



ABSTRACT

Thesis paper: 92 p., 13 fig., 12 tabl., 56 sources, 19 app.
DIGITALIZATION, RECRUITMENT, HR ANALYTICS, ATS SYSTEM,
PERSONNEL, SELECTION, PROCESS AUTOMATION

Purpose of the research: analysis of theoretical and methodological features
and current factors influencing the functioning of the personnel selection mechanism
and the development of the proposal for improving this mechanism using digital
solutions aimed at enhancing the effectiveness of the HR policy of the Open Joint Stock
Company «Management Company of the Holding «Minsk Motor Plant» (OJSC «MCH
«MMP»).

Object of the research: activities of the Open Joint Stock Company
«Management Company of the Holding «Minsk Motor Plant».

Subject of the research: the mechanism of personnel selection in the context of
digitalization.

Research methods: comparative analysis, quantitative assessment method,
system approach, study and generalization of scientific literature, factor analysis,
expert evaluation method, integrated research.

Research and development: a comparative analysis of theoretical approaches
to the concept of personnel selection and the impact of digitalization on this process
has been carried out; the development of social information resources and the
application of economic mechanism theory have been studied; internal and external
factors affecting the personnel selection mechanism at OJSC «MCH «MMP» have
been analyzed; efficiency criteria for digital solutions and their interrelation with
functioning factors have been identified; recommendations and measures for
optimizing personnel selection management using digital technologies have been
developed.

Area of possible application: the proposed measures to improve the personnel
selection system can be applied in the operations of OJSC «MCH «MMP».

The author of the paper confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under the study,
and all borrowed from literary and other sources are accompanied by references to their
authors,

(student's signature)






