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Hunnomuas pabora: 69 c., 15 puc., 4 Tab., 50 ucrounukos, 1 mpu.

KOPIIOPATUMBHASA KVYJIBTYPA, BOBJIEHEHHOCTH ITEPCOHAIJIA,
YIIPABJIEHUE [TEPCOHAJIOM, OPTAHU3ALIMOHHOE PA3BUTUE, MOTU-
BALIA, KOHKYPEHTHBIE IPEUMYIIECTBA

Llenp ucciienoBaHus: NPOAHAIU3UPOBATh B3aUMOCBSI3b KOPIOPATUBHOM KyJIb-
Typbl U BOBJIEYEHHOCTH cOTpyIHUKOB B OO0 «CrpoitTperinComromn», Ha OCHOBE
JYYIIUX MPAKTUK BBIIBUTH O0JACTH AJISl YIYUIIICHHS C IEJIbIO MTOBBIIICHUS 001Ie -
(PEKTUBHOCTH JI€ATEIbHOCTH OPTaHU3ALUY.

O0bexT uccnenoBanust: OO0 «Crpoi TpeitnConroniny.

[Ipenmer uccnenoBanusi: kopnopatuBHas kKyibTypa OOO «CrpoitTpeitnCo-
JIFOUTHY.

Mertonbl HcclieI0OBaHUs: METO/Ibl aHaJIN3a, CUHTE3a, HaOMIOAEHUS, U3MEPEHUS,
OIpoca, CTATUCTUYECKOr0 aHaIM3a, IPOTHO3UPOBAHUS U T. [I.

HccnenoBanus u pa3pabOTKH: ONpeesieHa aKTyalbHOCTh UCCIEeI0BaHus, 000-
3HAUYEHBI LIEJb, 33Ja4M, IPEAMET U OOBEKT; PACCMOTPEHBI TEOPETHUYECKHUE ACTIEKThI
KOPIOPAaTUBHOM KYJbTYPBI U BOBJICYEHHOCTU COTPYAHHUKOB, BBISIBICHBI U MPOAHAIH-
3UpPOBAHbI OINpPEAEIICHUS OCHOBHBIX MOHSATHI; pa3paboTaHa aHKeTa Ui OIpoca Co-
TPYJITHUKOB, HA OCHOBE KOTOPOM BBITTOJIHEH aHAIN3 TEKYILETO COCTOSIHUS KOPIOPATHUB-
HOM KyJbTypel OO0 «CrponTpenaCoitroniny; npeaioxkeHbl METOAbI COBEPILIEHCTBO-
BaHUS BOBJICYECHHOCTH MEPCOHAJA U JJoKa3aHa uX 3 PEKTUBHOCTE; 000OIIECHBI PE3YJIb-
TaThbl U CJI€JIaHbl BHIBOIBI.

O6nacTb BO3MOKHOTO TPUMEHEHUS: PE3YJIBTATHI JAHHOW PabOThl MOTYT OBIThH
MCITIOJIb30BaHbl JJII COBEPIIEHCTBOBAHMS YNPABICHYECKON MPAKTUKU U MOBBIIIECHUS
obwelt appexktuBHOCTH NeaTenbHOCTH OO0 «CrpoiTpeitaComromny.

ABTOp pabOThI NOATBEPKAAET, UTO MPUBEICHHBIN B HEMl pacueTHO-aHAJIUTHYE-
CKUI MaTepua MpaBUIbHO U OOBEKTHUBHO OTPAKAET COCTOSHHUE MCCIEAYEMOIO MpPo-
1ecca, a BCE 3aMMCTBOBAHHBIEC U3 JINTEPATYPHBIX U IPYTUX HCTOYHUKOB COIIPOBOXKAA-
I0TCS CCHUIKAMHU Ha UX aBTOPOB.



Jeimmomuas padota: 69 c., 15 mai., 4 tabn., 50 kpeHin, 1 qagatkay.

KAPIIAPATBIYHAS KYJIBTVYPA, YIIATHYTACIb IIEPCAHAJTY, KIPA-
BAHHE ITEPCAHAJIAM, APIAHI3AIIBIMHAE PAS3BIIIIE, MATBIBAIIBL,
KAHKYPOHTHBIA ITEPABATT

MbTa gacnenaBaHHs: MpaaHalli3aBallb y3aeMacyBs3b KapHapaTelyHail KyJIbTypbl
1 yusrayracui cynpanoynikay y TAA «bynTpaiiaCanromnny, Ha acCHOBE JIENIIBIX PakK-
TBHIK BBISIBIIb BOOIACIII JJTSI TAJSITIIIDHHS 3 MATal MaBBIMIYHHS aryJibHai 3QeKThIYHACII
J3eMHACII apraHi3aipli.

AG'ext nacnenaBanus: TAA «byaTpanaCamomny.

[Ipagmer nacnenaBaHHs: KapnaparblyHass Kyiabtypa TAA «bynTpaiinCa-
JIFOUTHY.

Mertazapl 1acienaBaHHs: METabl aHaJ3y, CIHTA3Y, Ha31paHH1, BEIMSIPIHHI, aIlbl-
TaHHI, CTaThICTBIYHATA aHaJ13y, IparHa3aBaHHs 1 1HII.

JlacnenaBaHHi 1 pacnpalloyKi: BbI3HaUaHa aKTyaJIbHACIh Jlaciie/laBaHHs1, aba3Ha-
YaHbl MATA, 337a4bl, PAaaMET 1 a0'eKT; pasrieIKaHbl TIAPIThIYHBISA ACTIEKThI Kaprapa-
TBIYHAW KyJbTYpPHI 1 YISATHYTACII CYyNpPallOyHIKaY, BBIAYJICHBI 1 TpaaHali3aBaHbl BbI3-
HAY3HHS aCHOYHBIX MaHALLAY; paclpalaBaHa aHKeTa I albITaHHA CYNpaloyHIKay,
Ha acHOBE SIKOW BbIKaHAHBI aHaji3 OArydara cTaHy KaprnapaTblyHail KyJbTypbl TAA
«byaTpaiinCantoiiny; npanaHaBaHbl METaJbl YacKaHaJEHHS YISTHyTacll mnepca-
HaJy 1 1aKazaHa X 3()eKThIYHACIIb; a0aryJbHEHBI BbIHIKI 1 3pO0JIEHBI BEICHOBHI.

BoOnacup Marusimara npbIMSHEHHS: BBIHIKI 1a/13€Hal IIpalbl MOTYIlb ObIIb BbI-
KapbICTaHbl U1 YAaCKaHAJIEHHS KipayHIIKai MPaKThIKI 1 HaBbIIIPHHS aryJibHai 3¢ek-
ThiyHacii a3eitHacii TAA «byaTpannCanroniny.

A¥Tap mpansl mauBsipakae, IITO NPbIBEI3EHbI ¥ €l pa3iiKoBa-aHAIITHIYHbI
MaTaIphISJI paBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATYyPHBIX 1 THIIBIX KPBIHIL CyNpaBaKarolia CrachbUIKaMi Ha iX

ayTapay.
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CORPORATE CULTURE, EMPLOYEE ENGAGEMENT, PERSONNEL
MANAGEMENT, ORGANIZATIONAL DEVELOPMENT, MOTIVATION, COM-
PETITIVE ADVANTAGES

Purpose of the research: analyze the relationship between corporate culture and
employee engagement at LLC «StroyTradeSolution», and, based on best practices,
identify areas for improvement in order to increase the overall efficiency of the organ-
ization.

Object of the research: LLC «StroyTradeSolution».

Subject of the research: LLC «StroyTradeSolution»’s corporate culture.

Research methods: methods of analysis, synthesis, observation, measurement,
survey, statistical analysis, forecasting, etc.

Research and development: the relevance of the study was determined, the goal,
objectives, subject and object were designated; theoretical aspects of corporate culture
and employee engagement were considered, definitions of key concepts were identified
and analyzed; a questionnaire for interviewing employees was developed, on the basis
of which an analysis of the current state of the corporate culture of LLC «StroyTradeS-
olution» was performed; methods for improving employee engagement were proposed
and their effectiveness was proven; the results were summarized and conclusions were
made.

Area of possible application: the results of this work can be used to improve
management practices and increase the overall efficiency of LLC «StroyTradeSolu-
tiony.

The author of the paper confirms that the calculation and analytical material pre-
sented in it correctly and objectively reflects the state of the process under the study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



