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Jumnomuas padora: 60 c., 12 puc., 10 tads., 50 ICTOYHHUKOB, 5 TIPUIL.

YIIPABJIEHUE I[NEPCOHAJIOM, MOTUBALIUA TPY A,
[MTPOM3BOAMUTEJIBHOCTD TPY A, METO/bI MOTUBALINN,
[MTPOM3BOAMUTEJIBHOCTD TPY A, MATEPUAJIBHAA,
HEMATEPUAJIbBHAA MOTHUBALA

Hean ucciaenoBanus: BbIpabOTKa PEKOMEHJALMI IO COBEPLIEHCTBOBAHUIO
cucteMbl MoTuBanuu nepcorana OO0 «benHatlllomy.

Oo0bekT uccaenopanusa: OO0 «benHarlom».

IIpeaMer ucciaeroBaHus: ciCTEMa MOTUBAIIMH MIEPCOHANTA OPTaHU3ALUU.

MeToabl HcCaeAOBAHUS: DKOHOMUYECKUI aHAIN3, CDABHEHUE U OIMCAHUE.

UccaenoBanusi m pa3padboTKH: pacCMOTPEHBI OCHOBHAsI XapaKTEPUCTHKA
NPEANpUATHS, CHCTEMAa MOTHBAIIMU NIEPCOHAA MPEANPUATHS; IPOAHATU3UPOBaHA
XO35MCTBEHHAS] JESITENIbHOCTh MNPEANPUITHS; BbIpaOOTaHbl PEKOMEHJALUU 10
COBEPILICHCTBOBAHUIO CUCTEMbI MOTHBALIMH IIEPCOHANA MPEIITPUITHS.

JJIeMeHTbl HOBH3HBI: TMPEIIOKEHO U 000CHOBaHO (HOPMHUPOBAHHE
WHCTPYKIMM TOBBILIEHUS MOTHBAllMM TIE€PCOHANA, YJIy4ylIEHHas CHUCTEMa
MaTepualbHOW MOTHUBAIIMM, YCOBEPUIEHCTBOBAHHAs NpEMHANIbHAS CUCTEMaA
NPEANPUATHS.

O0/1acTh BO3MOKHOI0 IPUMEHEHMS: B IPOJBHKEHUN CHCTEMbBI MOTHBALIUN
nepconana Ha npeanpusitun OO0 «benHarlllom».

TexXHNKO-IKOHOMHUYECKAS, COLUAJBHAS 3HAYMMOCTb: MCIOJb30BaHUE
MOTHBAllMd TEpCOHANA, KakK MHCTPYMEHTa TMOBBIIEHUS 3((PEKTUBHOCTH
NEeATEIbHOCTH OPraHu3aluu.

ABTOp pPabOThl TOATBEPKIAET, YTO MPUBEICHHBII B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHUE
MCCJIEIyEMOro TMpoliecca, a BCE 3aMMCTBOBAHHME M3 JIMTEPATypHBIX M JIPYTUX
MCTOYHHUKOB COMPOBOKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



Thesis: 60 p., 12 fig., 10 tables, 50 sources, 5 appendices.

HUMAN RESOURCES MANAGEMENT, LABOR MOTIVATION,
LABOR PRODUCTIVITY, MOTIVATION METHODS, LABOR
PRODUCTIVITY, MATERIAL, NON-MATERIAL MOTIVATION

The purpose of the study: development of recommendations for improving
the personnel motivation system of «BelNatShopx».

Research object: «BelNatShop».

Research subject: personnel motivation system of the organization.

Research methods: economic analysis, comparison and description.

Research and development: the main characteristics of the enterprise, the
personnel motivation system of the enterprise are considered; the economic activity
of the enterprise is analyzed; recommendations for improving the personnel
motivation system of the enterprise are developed.

Elements of novelty: the formation of instructions for increasing personnel
motivation, an improved material motivation system, an improved bonus system of
the enterprise are proposed and substantiated. Area of possible application: in
promoting the personnel motivation system at the enterprise “BelNatShop».

Technical, economic, social significance: using personnel motivation as a
tool for increasing the efficiency of the organization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowings from literary and other sources are accompanied by references to
their authors.



