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AHHOTAIUA

Jluninomuas pabota: 64c., 3 puc., 5 Tabi., 57 UCTOYHUKOB, 4 MPUJL.
CBbITOBAA JEATEJIBHOCTD, CBBITOBA CTPATEI'HS,
[TPO/IBDKEHUE, 3APYBE)XXHBIM PHIHOK, BHEIIHESKOHOMMWYECKAS
JESATEJIBHOCTL, AHAJIM3 PbIHKA, TOBAPOIIPOBO/SIIIAS CETD,
I[MTO3ULIMOHNUPOBAHUE, DOOEKTUBHOCTD

enp numioMHOW pabOThI — pa3pabOTKa MPEAJIOKEHUNW MO MOBBIIICHUIO
s dextrBHOCTH COBITOBOM JnesTenbHOCTH B OAO «MT3». s gocTmkeHus
MOCTaBJICHHOW B paboTe 1ear He0OXOUMO PEeIICHHE CIEIYIOMNX 3a1a4: U3YyUUTh
TEOPETHUYECKUE aCIEKThI COBITOBOI NesTENbHOCTU OpraHu3allly;
npoaHaau3upoBaTh 3PGEKTUBHOCTh COBITOBOM aesTenbHOCTH B OAO «MT3»;
BbIPa0OTaTh HAINPaBJIEHUS MOBBIIEHUS d(PPEKTUBHOCTA COBITOBOM AESITEIBHOCTH
B OAO «MT3».

OOBEKT WuCCleloBaHUd JUIUIOMHOW pabOThl — CHUCTEMa YIpPaBJICHHS
cOpITOBOM neaTebHOCTH B OAO «MT3».

[Ipeamer uccnenoBaHus AMILUIOMHOM paOOThl — METOJbI M HaIpaBICHUS
obecnieueHust 3HPeKTUBHOCTU COBITOBOM AesiTenbHOCTH B OAO «MT3».

Meroabl uccIeAOBaHMS — CpPABHUTENIbHBIM aHajiu3, OLEHKA CHJIbHBIX H
c1aObIX CTOPOH, PUCKOB M BO3MOXKHOCTEH, TEXHHKO-DPKOHOMUYECKUN aHaIu3,
HKOHOMHUKO-MaTEMaTUUECKUN aHAJIU3.

OcHOBHBIE pe3yJIbTaThl PabOThl — B XOJI€ MCCIIEIOBAHUS CYUIECTBYIOUIEH B
OpraHu3allid CUCTEMbI COBITOBOM NESTEIbHOCTU JaHa KiaccuPukauus mo pamy
OCHOBHBIX KpUTEpPUEB, MPOBEACH aHAIU3 JEUCTBYIOIIEH CHUCTEMBI COBITOBOI
nestenbHocTH. [IpeioxkeHpl HampaBieHUS W MEPONPUITHS MO MOBBILIEHUIO
3¢ (HEeKTUBHOCTH COBITOBOM NeATeNbHOCTH. O0JIaCThI0 MPUMEHEHUs pPe3yJbTaTOB
MPOBEICHHBIX  HWCCJIEIOBAHUNA  SIBISETCA  JIEATEIBHOCTh IO  MOBBIIICHUIO
s dpexTrBHOCTH COBITOBOM AesTenbHOCTH B OAO «MT3».

ABTOp pabOThl TMOATBEPXKIAET, YTO MPUBEACHHBIN B HEW pacyeTHO-
AQHAJIMTUYECKUIT MaTepuaig MpPaBWIBHO M OOBEKTMBHO OTPAXAae€T COCTOSIHHUE
UCCIIEIyEMOI0 TpOLIecca, a BCE 3aMMCTBOBAaHHBIE W3 JIMTEPATYPHBIX M JAPYrHX
MCTOYHUKOB TEOPETUYECKUE, METOJOJOTMYECKUE U METOJAMYECKUE TMOJIOKEHUS U
KOHIIETILIMK COMPOBOXKAAIOTCS CChUIKAMH HA X aBTOPOB.



ANNOTATION

Thesis: 64 p., Figures 3, 5 table., 57 sources, 4 app.
SALES ACTIVITY, SALES STRATEGY, PROMOTION, FOREIGN
MARKET, FOREIGN ECONOMIC ACTIVITY, MARKET ANALYSIS,
COMMODITY DISTRIBUTION NETWORK, POSITIONING, EFFICIENCY

The goal of the thesis is to develop proposals to improve the efficiency of
sales activities at OJSC MTZ. To achieve the goal set in the work, it is necessary to
solve the following tasks: to study the theoretical aspects of the sales activities of
the organization; analyze the effectiveness of sales activities in OJSC MTZ;
develop directions for improving the efficiency of sales activities in OJSC MTZ.

The object of thesis research is the sales management system at OJSC MTZ.

The subject of thesis research is methods and directions for ensuring the
efficiency of sales activities in OJSC MTZ.

Research methods - comparative analysis, assessment of strengths and
weaknesses, risks and opportunities, feasibility analysis, economic and
mathematical analysis.

The main results of the work - during the study of the existing sales system
in the organization, a classification was given according to a number of main
criteria, an analysis of the current sales system was carried out. Directions and
measures are proposed to improve the efficiency of sales activities. The field of
application of the results of the studies is the activity to improve the efficiency of
sales activities in OJSC MTZ.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the studied process, and all
theoretical, methodological and methodological provisions and concepts borrowed
from literary and other sources are accompanied by references to their authors.



