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Junnomuas pabota: 65 c., 3 puc., 14 tabmn., 50 ucrouynuka 2 npui.

VYIIPABJIEHYECKOE PEIIEHUWE, PUCK, HEOIIPEAEJIEHHOCTD,
METOJIbl TIPUHATUSA PEILIEHUWM, METOJ] TPVIIIIOBBIX PEIIEHUN,
METOJI AEJIb®A

[lens paboThl: pa3pabOTKa HAMpaBICHUNU COBEPIICHCTBOBAHUS METOJIOB
npuHATUA yrnpasiaeHuyeckux pemenui B YYII «Tpakbencepsucy.

3anaun AUTUIOMHOM paOOTHI:

— ACCJICIOBAHUE TEOPETHUUYECKUX AaCIEKTOB IIPUHATUSA YIPABICHUYECKUX
peLICHUN;

— IIPOBECTU AHAJIN3 U OLICHKY IESATEIBHOCTH 110 IIPUHATUIO YIIPABICHUYECKUX
pewenuyt B YYII «Tpakbencepsucy;

— MPEMJIOKUTHh IIyTU COBEPIICHCTBOBAHUA IEATCIBHOCTU IO IPUHATHUIO
yrpasieHuyeckux pemenuit B UYII « Tpakbencepsucy.

Oo6bexT uccnenoBanus: YYII «TpakbencepBucy.

[Ipeamer  uccnenoBaHMs:  aHaJIUTHYecKas paboTra 1O  NPUHATHIO
yrpasieHuyeckux pemenuit B UYII « Tpakbencepsucy.

Meronsl uccienoBaHUs: METOAbl CUCTEMHOIO aHAIN3a, CTPYKTYpPHO-
(YyHKUIMOHAIBHOTO aHalIM3a, BKJIIOYEHHOE HAONIOACHUE — O3HAKOMIIEHHUE C
ACIIEKTaMU KOHTPOJIBHOW JNEATEIbHOCTH Ha IIPAKTUKE, aHAJIU3 JOKYMEHTOB, METO/
KJIacCU(PUKALMU, METOJ TPYIIIOBBIX PEILICHHM.

OO6sacTbi0 BO3MOXKHOTO MpaKTHYEeCKoro mnpuMmeHeHus spuserca YYII
«TpaxkbencepBuc» 1 aHaJIOTMYHBIE OPraHU3ALUU.

TexHUKO-DKOHOMHUYECKasd,  COLMalbHAs  3HAYMMOCTH:  IPEIIIOKEHBI
MEPOIIPUATUS, HAIPaBJICHHbIE HAa COBEPLICHCTBOBAHUE METOAOB IIPUHATUSA
YIPAaBJICHYECKUX  PEIICHUH B  yCIOBMAX  HeompeneneHHoctd B UVYII
«Tpaxbencepsucy.

ABTOp pabOThl TNOATBEPKIAET, 4YTO MPUBEICHHBII B HEHl pacyeTHo-
AHAIMTHUYECKUI MaTepuanl NpaBUIbHO U OOBEKTUBHO OTPaXXKAae€T COCTOSIHUE
HCCIIEYEMOTO IIPOLecca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATyPHBIX U JIPYyrUX
UCTOYHUKOB TEOPETUYECKUE M METOLOJIOTMUYECKUE IIOJIOKEHUS U KOHLCILHUU
COIIPOBOXKIAIOTCS CCBUIKAMU HA UX aBTOPOB.



Thesis: 65 p., 3 fig., 14 tables, 50 sources 2 adj.

MANAGEMENT DECISION, RISK, UNCERTAINTY, DECISION-
MAKING METHODS, GROUP DECISION METHOD, DELPHI METHOD

The purpose of the work: to develop directions for improving management
decision-making methods in the PUE «Trakbelservicey.

The tasks of the thesis:

— research of theoretical aspects of management decision-making;

— to analyze and evaluate the management decision-making activities at the
Trakbelservice Private Unitary Enterprise;

— to propose ways to improve the management decision-making activities in
the PUE «Trakbelservice».

The object of the study: CHUP «Trakbelservice».

The subject of the study: analytical work on management decision-making in
the CHUP «Trakbelservice».

Research methods: methods of system analysis, structural and functional
analysis, included observation — familiarization with aspects of control activities in
practice, document analysis, classification method, group decision method.

The area of possible practical application is the Private unitary Enterprise
«Trakbelservice» and similar organizations.

Technical, economic, and social significance: measures are proposed aimed
at improving management decision-making methods in conditions of uncertainty in
the PUE «Trakbelservice».

The author of the work confirms that the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all theoretical and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



