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HNunomuas pabora: 73 c., 2 puc., 13 tabn., 50 ucrounukos, 1 mpu.

VYIIPABJIEHYECKUE PEHIEHUMA, ITOYTOBBIE YCIIYI'U, ITPUHATUE
PEIIIEHUM, PUCKHW, HEOITPEJIEJIJEHHOCTbD, 3OPEKTUBHOCTH PELIIEHMIA,
AHAJIN3, KPUTEPUU BBIGOPA

Llenpto OUMIOMHONM paOOTHI SABISETCS pa3padOTKa MEPONPHUITHA 1O
COBEPLICHCTBOBAHUIO MTPOLECCOB PEATU3ALMH YIIPABICHUYECKUX PEIICHN B MUHCKOM
¢dunuane PYII «bennouray.

OO0nexT uccnenaoBanus: aesTenbHOCTs MuHckoro ¢unmnana PYII «benmouray.

[IpenMer uccnenoBaHusA: NPOLECC PEaTU3alUU YIIPABICHUYECKUX PEUICHUN B
Munckom unuane PYII «benmnouray.

Meronbl uccaenoBaHusA: METOIbI CUCTEMHOIO aHAJIN3a, CPABHEHHSI, OIMCAHMS,
YMO3aKJIFOUEHHSI, aHaTu3a UHPOPMaALIUU, PACUETHO-aHATUTHYECKUI METO/I.

O065acTh BO3BMOXXHOTO MPUMEHEHHUS: B AesATeNbHOCTH MuHCKoro unuana PYII
«benmoura.

ABTOp paboThl MOATBEPXKAAECT, YTO MPUBEACHHBIM B HEW paCUYETHO-
aHAJIUTUYECKUH Marepuan TNpaBUIbHO M OOBEKTUBHO OTPAXaeT COCTOSHHUE
HCCIIEyEMOrO IMpolecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYrUX
VCTOYHHMKOB CONPOBOKAAKOTCA CCBIJIKAMH HA UX aBTOPOB.



JpimioMHuas npauna: 73 c., 2 mai., 13 tabm., 50 xpbiHil, 1 npbIk.

KIPAVHIUBIS PAIISHHI, TIAIUTOBBIS TIACJIVII, TIPBIHALLIE
PAIIIPHHAY, PBI3bIKI, HABBISHAYAHACIID, D®EKTHIYHACIID
PAIIIPHHAY, AHAJII3, KPBITOPLII BRIBAPY

Mbrail AplIOMHAd mparbl 3'ayjselia pacnpanoyka MepanpbleMcTBay Iia
YymackaHalleHH1 mparpcay paaiizaibli KipayHiublX panmnHHaay y MinckiM ¢imise PYII
«benmomrray.

AOG'exT nacnenaBanHs: n3eriHacip Minckara dinisna PYII «benmomrray.

[IpanMer gacnenaBaHHs: MpaldC pIaizalbli KipayHIubIX palnHHSLY y MiHCKIM
¢inisie PYII «benmomray.

Metanpl nacienaBaHHS: METaJbl CICTIMHAra aHamily, MapayHaHHS, aliCaHHS,
BBICHOBBI, aHaJ13y 1H(apMalpbli, pa3iiKoBa-aHATITBIYHBI META/I.

Bob6nacup MarysiMara mpbeIMSHEHHs: Yy J3eiiHacii  MiHckara — imisuia
PVYII»benmonira ».

A¥Tap mpansl mauBsip/Kae, IITO NPbIBEI3EHBI ¥ € pa3iliKoBa-aHAIITHIYHbI
MaT3phIsi paBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBAae CTaH JOCJeAHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 THIIBIX KPBIHIL CyNpaBaIKarolla CrachblIKaMl Ha 1X

ayrapay.



Graduate work: 73 p., 2 figures, 13 tables, 50 sources, 1 appendices.

MANAGERIAL DECISIONS, POSTAL SERVICES, DECISION-MAKING,
RISKS, UNCERTAINTY, DECISION EFFECTIVENESS, ANALYSIS,
SELECTION CRITERIA

The purpose of the study to develop measures to improve the processes of
implementing managerial decisions in the Minsk branch of the State Enterprise
"Belpost".

The object of research: the activities of the Minsk branch of the State Enterprise
"Belpost".

The subject of the research: the process of implementing managerial decisions
in the Minsk branch of the State Enterprise "Belpost".

Research methods: methods of system analysis, comparison, description,
inference, information analysis, calculation and analytical method.

Scope of possible application: in the activities of the Minsk branch of the State
Enterprise "Belpost".

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



