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Hunnomuas pabora: 75 c., 12 puc., 15 tabmn., 40 ucrouHukos, 4 npui.
MOTHUB, CTHUMVIJI, MOTHUBALUA, IIPEMHUPOBAHUME, OIUIATA
TPY A, DOOEKTUBHOCTD, PE3YJIbTATHMBHOCTD

Llenp uccnenoBaHus: pacCMOTPEHHE CHCTEMbl MOTHBALMU Ha MNPEINPHUATUU
NOOO «AJIMIMA-Bect» wu pa3paboTka MPOEKTa MEPONPHUATHH 1O €€
COBEPILIEHCTBOBAHUIO MOTHBALIMU NIEPCOHAIA.

OO®beKT uccrnenoBanus: cuctemMa MotuBanuu nepconana Ha MOOO «AJIMIU-
Bec».

[IpeameT wuccienoBaHUA: OTHOIUECHHS, CKJIAABIBAIOIIMECS [0 MOBOAY
NPUMEHEHUS PA3IMYHBIX IPOrPaMM MOTMBALIMK NepcoHana Ha npeanpusarua KOO0
«AJININ-BecT».

Mertoabl ucCleI0BaHUS: aHAIN3, CUHTE3, MOJICIMPOBAHUE, (PAKTOPHBIN aHAIU3,
JNEAYKIHS.

HccnenoBanus u pa3pabOTKH: pacCCMOTPEHBI OCHOBBI YIPABJICHHUSI MOTHUBALUEN
NIEpCOHAJIa Ha MPEANPUITHH; IPOBECTH AHAJIN3 YIPABJICHUS MOTUBALIMEN MepcoHalia
NOOO «AJIMIU-Bect»; pa3zpaboTaHbl MEpONPUITHS IO COBEPUIEHCTBOBAHUIO
yrpasieHus motuBanuen nepconana B MOOO «AJIMM-Becr».

DneMEeHThl HayYHOW HOBU3HBI: MPEJIJIO’KEHA U 000CHOBAHA CUCTEMA MOTHBAIIUU
pPabOTHUKOB MPEITPUITHS.

O06mactb BO3MOXHOTO TPUMEHEHMS: MPEAJIOKEHHbIE MEPONPUATHS 10
COBEpILICHCTBOBAHUIO  YIpPaBJICHUS  MOTHUBAIlMEHl  COCTOSIHUSL ~ MOTYT  OBITh
HCI0JIb30BaHkbl B JAesaTenbHocTH OO0 «AJIMIM-Bect»

TexHUKO-3KOHOMUYECKAs, COLUalbHasi 3HAYMMOCTH: COBEPLICHCTBOBAaHUE
MoTuBaluu  pabotHukoB  mo3oaut MOOO  «AJIMJIM-Bect»  moOBBICUTH
KOHKYPEHTOCIOCOOHOCTh, CHHM3UTh TEKY4Y€CTh KaJpOB, MOBBICUTH 3(PPEKTUBHOCTH
NEATEIIBHOCTH.

ABTOp pabOThl TOATBEPKIAET, YTO NPHUBEACHHBIH B HEW pacCUyeTHO-
aHAIMTHUYECKUI MaTepuanl MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEMOT0 MpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHHUKOB COMPOBOKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



JlpimioMHas mpama: 75 c., 12 man., 15 ta6:., 40 kpseiHil, 4 OpeIkK.
MATEIY, CTBIMYJ, MATBIBALIbISI, TIPAMIPABAHHE, AIIJIATA
IIPALTBI, DPEKTHIYHACIIb, BEIHIKOBACIIb

MbTa nacnemaBaHHs: pas3riisj CICTAMBI MaThIBaIlbll Ha mpaanpoieMcTtBe 3TAA
«AJIIJIbI-Bect» 1 pacmpaimoyka mpaeKkTa MepampbleMCTBay Ma sie¢ YaacKaHAJICHHI
MaThIBaIlbIl TIEpCaHAITY.

AOG'exT nacienaBaHHS: cicToMa MatbiBalpli mepcaHany Ha 3TAA «Aminzi-
Bect».

[IpanMer nacnenaBaHHS: aJHOCIHBI, SIKiS CKJIAIBAIOIIA 3 HATObl MPBIMAHEHHS
PO3HBIX Mparpam MaTtbIBallbli epcanany Ha npaanpeieMcTBe 3TAA «Aniazi-Becty.

Meranpl faciaenaBaHHS: aHaji3, CIHT33, MaJdJsiBaHHE, (aKTapHbl aHaII3,
JAYKIIBIA.

JlacnenaBaHHi 1 pacmpanoyki: pasrieXaHbl aCHOBBI KipaBaHHS MaTbIBAIlbIsIit
nepcaHaly Ha MpaAnpbleMCTBE; MPaBeCll aHalll3 KIpaBaHHs MaThIBAlbIsi MepcaHaty
3TAA «AJIIJAbI-Bect»; pacnpanaBanbl MeEpanpbleMCTBBI A  YJaCKaHAJICHHI
KipaBaHHs MaThIBalblstil nepcanany ¥ 3TAA «AJIIJIbI-Becty.

DOneMeHTbl HaBYKOBall HaBI3HBI: I[IpanmaHaBaHa 1 aOrpyHTaBaHa cicTaMa
MaTbIBallbll pabOTHIKAY MpaaIphIEMCTBA.

Bob6nacup maryeimMara OpbIMSHEHHS: NpanaHaBaHbIsl MEparpbleMCTBBI I1a
YyAackaHaJeHHl KipaBaHHS MAaThIBalbIsiii CTaHy MOTYIb ObILb BBIKAPBHICTAHBI ¥
m3erHaci 3TAA «AJIIJIbI-Bect»

TrxHiKka-dKaHaMIYHasl, CalbIsJbHAS 3HAYHACIL: yJacKaHaJeHHE MaTbhIBallbli
paboTHIKaY Jacib MardeIMacIb 3TAA «AJIIJIBI-BecT» [MaBLICIIb
KaHKYpPIHTAa310JbHACIh, 3HI3Ib LAKy4Yaclb Kajapay, MaBbICillb 3(PEKThIYHACIH
J3eiHacHl.

A¥yTap mpalpl manBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHATIThIYHbI
MaTaIphISJI paBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBAae CTaH JOCJeaHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATYypPHBIX 1 THIIBIX KPBIHIL CYMpaBaKarolllla CrachblIkaMi Ha 1X

ayTapay.



Graduate work: 75 p., 12 figures, 15 tables, 40 sources, 4 appendices.
MOTIVE, STIMULUS, MOTIVATION, BONUS, REMUNERATION,
EFFICIENCY, PERFORMANCE

The purpose of the study: to review the motivation system at the enterprise
«ALIDI-West» and to develop a project of measures to improve its motivation of
personnel.

Object of the study: the system of personnel motivation at «ALIDI-West.

Subject of the study: relations developing regarding the application of various
programs of personnel motivation at the enterprise « ALIDI-West.

Research methods: analysis, synthesis, modeling, factor analysis, deduction.

Research and development: the basics of personnel motivation management at
the enterprise are reviewed; to conduct an analysis of the personnel motivation
management at «ALIDI-West; measures are developed to improve the management of
personnel motivation at « ALIDI-West.

Elements of scientific novelty: a system of motivation for the enterprise's
employees is proposed and substantiated.

Area of possible application: the proposed measures to improve the management
of state motivation can be used in the activities of « ALIDI-West»

Technical, economic, and social significance: improving employee motivation
will allow «ALIDI-West» to increase competitiveness, reduce staff turnover, and
improve the efficiency of operations.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



