MHUHHUCTEPCTBO OBPA30BAHMS PECITYBJIMKHU BEJIAPYCh
T'OCYJAPCTBEHHOE YUPEJKIEHUE OGPA3OBAHUS
«AHCTUTYT BUBHECA BEJIOPYCCKOI'O TOCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KA®EJIPA BUSHEC-A/IMUHUCTPUPOBAHUA

AHHOTAIUSA JUIJIOMHOH PadoThI

YIIPABJIEHUE CBBITOM B OPTAHU3AIIMN U ITYTHU ET'O
COBEPUHIEHCTBOBAHUSA (HA ITPUMEPE UYVII «JIECJIA 2005»)

KYANEHKO Urops AHnpeeBud

Hay4uHb1il pyKOBOIUTENB:
CTapLIni NPenoAaBaTeb,
J.I'. 'oHuepenok

Mmumnck, 2025



Junnomuas padota: 70 c., 10 puc., 37 ta6:1., 50 UCTOUHUK, 2 TPUITOKEHUSL.

CBbIT, VIIPABJIEHUME CBEBITOM, OIITOBAS TOPI'OBJISI, KAHAJI
PACIIPEJEJIEHUS, CBBITOBAS, AESTEJIBHOCTb, D®DPEKTHMBHOCTD,
HATIPABJIEHI A COBEPIIEHCTBOBAHMAI.

Henab ucciaenoBanus: pa3zpaboTKa MEPONPUITHHA IO PA3BUTHUIO CUCTEMBI
ynpasnenus copitoM YYTI «Jleciu 2005.

Oo0bexT uccaenoBanus — YYII «Jlecom 2005».

IIpeamer uccaenoBanus — ynpasienue cobitom Ha YVYII «Jlecnu 2005» u
IyTH €70 COBEPLIEHCTBOBAHUSI.

MeToabl Hcc/Ie0BAHUA: CHUCTEMHBIA MOJAXOJ M OOIIEHAy4YHbIE METObI
NO3HAHUs: CpaBHEHUE, 0000IIeHE, SKOHOMUYECKUI aHaIu3, CUHTES.

HUccaenoBannss u  pa3spadoOTKH: U3y4EeHbl  TEOPETUYECKHE U
METOJIOJIOTUYECKHE OCHOBBI YIIPaBJCHUS COBITOM; ITPOBEJICH aHAJIU3 CHUCTEMBI
ynpasieHus: copitom Ha UYII «Jlecnu 2005»; 060CHOBAaHbBI HANPABIICHUS Pa3BUTHUS
cuctemsl ynpasienus cObitoMm Ha UYII «Jlecau 2005%.

DJieMeHThl HAYYHOHl  HOBM3HBI. pa3paboTaHbl  MPEIOKEHUS  T10
COBEPIIICHCTBOBAHUIO CUCTEeMBbI yrpaBieHus cObitom Ha UVYII «Jlecmu 2005» 3a
CUeT CO3[]aHusl HOBOTO KaHajla JUCTPUOYIIMU HA PETHOHAJIBHBIX PHIHKAX, a TAKXKe
BHeipennss CRM-cucreMsl.

O0sacTh BO3MOKHOI0 NPAKTHYECKOT0 NPUMEHEHUS: WCIOIb30BaHUE
IPEMJIOKEHHBIX PEKOMEHJIallMi MO COBEPUIEHCTBOBAHUIO CUCTEMBI YIIPaBICHUS
copitoM Ha UVYII «Jlectm 2005», a Takke HCIOIb30BaHUE TMPEITOKESHHBIX
pEKOMEHIaIui Ha aHAJIOTHYHBIX npeanpusiTusax Pecy6auku benapyce.

TexHUKO-IKOHOMHYECKAasl, COHMAJbHAsl 3HAYUMOCTb.  BHEJIPEHUE
pa3pabOTOK MO3BOJHUT MOBBICUTH d3(DPEKTUBHOCTD COBITA M YBEIUYUTH IMPUOBLIH
UVII «Jlecin 2005».

ABTOp pabOThl TOATBEPKIAECT, UYTO NPHUBEACHHBIM B HEW pacyeTHO-
AHATMTUYECKUN MaTepuall OOBEKTUBHO OTPAKaeT COCTOSHUE MCCIETYeMOTO
Mpolecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JPYTUX HCTOUYHHUKOB
TEOPETUYECKUE TMOJIOKEHHUSI M KOHIENIUHU COMPOBOXKIAIOTCSA CChUIKAMH Ha HUX
aBTOPOB.

(moAmuch CTyaeHTA)
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3BbIT, KIPABAHHE 3BbITAM, AIITABAS TAHJAJIb, KAHAJI
PASMEPKABAHHS, 3BbITABAS, J3EUHACIb, D®EKTBHIYHACIIb,
HAIIPAMKI V nackanaigeHus.

MbTa nacjieaBaHHs: pacrpaioyka MepanpbleMcTBay Ma pa3Billlll CiCTAIMBI
kipaBanHs 30biTaM [TYTI «Jlecmi 2005».

A0'exT nacaenapanns — [IYII «Jlecni 2005».

IIpagmer macienaBanHs — kipaBanHe 30biTaM Ha [IVII «Jlecmi 2005» i
HUISAX1 STO YAacKaHaJIeHHS.

MeTaapl AacjeqaBaHHA: CICTOMHBI MABIXOJ i aryJIbHAHABYKOBBIS METaIbI
Na3HaHHA: MapayHaHHe, abaryJbHEeHHEe, SKaHAMIYHbI aHai3, CIHTI3.

JacjenaBaHHi i pacnpanoyki: BbIBy4aHbl TIAPITHIYHBIS 1 METadalariuHbls
ACHOBBI KipaBaHHsI 30bITaM; IMpaBeI3€Hbl aHAl3 CICTAMBI KipaBaHHs 30bITaM Ha
[TVYII «Jlecni 2005»; abrpyHTaBaHbl HApaMKi pa3Billls CICTAIMBI KipaBaHHS 30bITaM
Ha [TVII «Jlecai 2005».

DJieMeHThl HAaBYKOBall HAaBIi3HBI: pachpalaBaHbl IpanaHoOBBl  Ta
ynackaHalieHH1 cicTAMbl KipaBaHHs 30biTam Ha I[IVII «Jlecmi 2005» 3a kommt
CTBapdHHsS HOBara KaHaja JbICTPHIOYIbII HAa PATISTHAIBHBIX PBIHKAX, a Takcama
ykapaneHHs: CRM-cicTaMBI.

lanina MaryeiMara mnpakTbIYHATa MNPbIMSIHEHHSI: BBIKAPHICTaAHHE
nparaHaBaHbIX PIKaMEHJAIbIN Na YaacKkaHalIeHHI CICTAMBI KipaBaHHS 30bITaM Ha
ITYII «Jlecai 2005», a Takcama BBIKapbICTaHHE MpanaHaBaHBIX PAIKAMEHJIALIBIN Ha
aHaJarigHeIX mpaganpeieMcTBax PacmyOmniki benapycs.

Thxuika-akaHamiuHas, calbisibHAs 3HAYHACUD: yKapaHEHHE
pacrpalioBak Jacilb MardbIMacilb MaBbICIIIb 3(PEKTHIYHACIH 30BITY 1 MaBsJIIYbIIb
npeiobITak [TVII «JIecmi 2005».

A¥yTap mpariel mansspipkae, ITO MPBIBEI3EHBI ¥ € pa3miKoBa-aHATITHIYHBI
MaTAIPHIST TIPaBiIbHA 1 a0'eKThIYHA a/NTIOCTPOYBAe CTaH JOCiIeHara mpamjcy, a yce
3arma3bpluaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL TIAPATHIYHBISA, METadaNaridyHbis 1
METaJIBIYHBIS MaJIaXK HH1 1 KAaHIPIIIBI CYIIpaBa/Karollla CliackuIKaMi Ha iX ayTapay.

(ToAric CTyaHTA)



Thesis: 70 p., 10 fig., 37 tables, 50 sources, 2 appendices.

SALES, SALES MANAGEMENT, WHOLESALE  TRADE,
DISTRIBUTION CHANNEL, SALES, ACTIVITIES, EFFICIENCY,
IMPROVEMENT DIRECTIONS.

Objective of the study: development of measures for the development of the
sales management system of ChUP "Leslie 2005".

Object of the study — ChUP "Leslie 2005".

Subject of the study — sales management at ChUP "Leslie 2005" and ways
of its improvement.

Research methods: systems approach and general scientific methods of
cognition: comparison, generalization, economic analysis, synthesis.

Research and development: theoretical and methodological foundations of
sales management have been studied; the sales management system at Lesli 2005
has been analyzed; development directions for the sales management system at Lesli
2005 have been substantiated.

Elements of scientific novelty: proposals have been developed to improve
the sales management system at Lesli 2005 by creating a new distribution channel
in regional markets and introducing a CRM system.

Possible practical application: use of the proposed recommendations to
improve the sales management system at Lesli 2005 and use of the proposed
recommendations at similar enterprises in the Republic of Belarus.

Technical, economic and social significance: implementation of the
developments will improve sales efficiency and increase the profit of Lesli 2005.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.

(signature of strudent)



