MHUHUCTEPCTBO OBPA30OBAHUA
PECITYBJIUKH BEJIAPYCbH
I'OCYJAPCTBEHHOE YYPEXJIEHUE
OBPA30OBAHUA
«MHCTUTYT BU3HECA BEJIOPYCCKOI'O
I'OCYJAPCTBEHHOI'O YHUBEPCUTETA»

KA®DPEJIPA BUSHEC-AIIMUHUCTUPOBAHUA

AHHOTAIMs K TUIVIOMHOU paboTe

YIIPABJEHUE CUCTEMOM PA3BUTUSI IEPCOHAJIA
OPI'AHU3ALIUU (HA IPUMEPE OO0 «KOMIIBIOTEPHBIE
TEXHOJIOI'1N»)

I'epacumoBa Mapust AjleKCaHAPOBHA

HayuHb1i1 pyKOBOAUTEND:
JIOKTOp S5KOHOMUYECKUX HAYK,
noueHt O.A. 3ooTapeBa

Mumnck, 2025



Humomuas paborta: 104 c., 10 puc., 34 Tabm., 45 wucrouynukos, 9
TIPHJIOKCHUS.

KimroueBbie cnoBa: PASBUTUE, OLIEHKA, OBYUYEHUE ITEPCOHAIJIA,
HEIIPEPBIBHOE  OBPA3OBAHMUE, VIIPABJIEHUE JITIEPCOHAJIOM,
KBAJIMOUKAILIN KA/IPOB

OObekT wuccnenoBanus — paszButue nepcoHania OO0 «KommbloTepHbIe
TEXHOJIOTUI.

[Ipenmer wccmenoBaHMsT —  COBEPLICHCTBOBAHUE CHUCTEMBI DPa3BUTHSA
nepconana OO0 «KoMnploTEpHBIE TEXHOTOTUI.

[lenb paboTbl — 0OOCHOBaHWE MPEAJIOKEHUN IO COBEPIICHCTBOBAHUIO
CUCTEMBI ympaBiieHus pasButueM nepcoHanma B OO0  «KommbrotepHsie
TEXHOJIOTHUW.

B npouecce paboTbl pacKpbIThl TEOPETUUYECKHE OCHOBBI YIPABICHUS
pa3ButueM nepcoHana B IT-cexkrope, mpoBeAeH aHaNM3 CUCTEMBI YIPaBICHUS
pa3zsutrem nepcoHansa B OOO «KomnbloTepHbIE TEXHOJIOTUW», pa3padOTaHbl U
000OCHOBaHbl MPEIJIOKEHUA IO COBEPIICHCTBOBAHHUIO CUCTEMBI YIPABICHUS
pazButueM nepconana B OO0 «KoMnbOTEPHBIE TEXHOJIOTUIY.

O6nacTbi0  BO3MOXKHOTO  MPAKTUYECKOTO  MPUMEHEHUs  SIBISIOTCA
PEKOMEHAAIMH 0 COBEPIIEHCTBOBAHUIO CUCTEMBI PA3BUTHS MIEPCOHANIA PAZTUYHBIX
OpraHu3aIuu.

DJIEMEHTOM HAy4YHOM HOBHU3HBI IIOJIYYEHHBIX pPE3YJIbTATOB SIBIIAECTCS
WHIUBUY AJIbBHO-TPYIIIOBOM, OpPraHU3allHOHHO-3KOHOMHYECKHAN MEXaHHU3M
MOTHBAIUU TPYJa COTPYIAHUKOB OPTaHU3ALMHU B COOTBETCTBUU C UX «IIEJIEBBIMU»
CTPEMJICHUSAMH B CBOE€H TpPYyAOBOW JEATEIBHOCTH M OCOOEHHOCTSIMHM HX
JOJKHOCTHBIX 00S13aHHOCTEM.

ABTOp pabOThl MOJITBEPKAAET, UTO MPUBEIACHHBIN B HEW aHAIMTUYECKUNA U
pacyeTHbId MaTepuan MNPaBUIBHO M OOBEKTUBHO OTPAXKa€T COCTOSHUE
HCCIIEAYEMOTO BOIPOCA, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JPYTHUX
HMCTOYHUKOB, TEOPETUYECKHE M METOJOJOTUYECKUE TOJOKEHUS M KOHLEIINUH
CONPOBOKJIAKOTCS CCBIIIKAMM Ha UX aBTOPOB.
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AbG'ext pacnenmaBaHHs — pas3Binué mnepcanany TAA «KammyrtapHbisa
THXHAJIOT11».

[IpaameT naciienaBaHHs — yJaCKaHAJIEHHE C1ICT3MBbI pa3Bils nepcasany TAA
«KaMiyTapHbIsi TOXHAJIOT11».

Mbsra mpanbl — aOrpyHTaBaHHE IIpanaHoy Ta YAacKaHAJIEHHI CICTIMBbI
KipaBaHHs pa3BiuuéM nepcanany ¥ TAA «KammyTapHbIsS TOXHAIOT11.

VY mpaipce paboThl pacKpBITHl TIAPITHIYHBIS ACHOBBI KipaBaHHS Pa3BIIIEM
nepcananty ¥ IT-cexrapbl, mpaBea3eHbl aHalI3 CICTAMBI KipaBaHHS Pa3BIlIEM
nepcaHany y TAA «KammyTapHblsi TIXHAJIOT11», pacnpalaBaHbl 1 aOrpyHTaBaHbI
IparaHoBbl Ma yIacKaHAJIEHHI CICT3MbI KipaBaHHsS pa3BilUéM nepcanany ¥ TAA
«KaMiyTapHbIsi TOXHAJIOT11».

BobOnaciro  marysiMara — mpakTblyHara  OpPbIMAHEHHS  3'SyJstolia
pOKaMeHJalbll Ma YJAaCKAHAJEHHI CICTAMBI pa3BIULg TMEpCaHaly PO3HBIX
aprasizalibli.

DneMeHTaM HaBYKOBail HaBI3HBI aTphIMAHBIX BBIHIKAY 3'symisenua
1HABIBIIyaJbHA-TPYNaBbl, apraHi3albliiHa-dKaHAMIYHbl MEXaHI3M MaTbIBallbIl
npailbl CynpanoyHikay apraHizaubli ¥ aanaBegHacI 3 1X «M3TaBbIMD) IMKHEHHSIMI ¥
cBaéil mparjoyHai A3eiHacll 1 acadiiBaclsAMI 1X CIIyKOOBBIX abaBs3Kay.

A¥Tap npausl nanuBapakae, ITo NPbIBEI3CHbI ¥ €1l aHAMITHIYHBI 1 PA3JIIKOBBI
MaTAIPbIsI MPaBlJIbHA 1 a0'€KThIYHA aJIFOCTPOYBAE CTaH J0CJeHAra NbITaHHs, a yce
3ama3bluaHblsl 3 JITAPAaTypHBIX 1 IHIIBIX KPBIHIL, TIAPATHIYHBISA 1 MeTaaaariuHblsa
CTAHOBIIIIYBI 1 KAHIRMIII CyMpaBapKarollila cracbkuIkaMi Ha 1X ayTapay.
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Object of the study — personnel development of OOO "»Computer
Technologies».

Subject of the study — improvement of the personnel development system of
00O «Computer Technologiesy.

The purpose of the work is to substantiate proposals for improving the
personnel development management system at OOO «Computer Technologiesy.

In the course of the work, the theoretical foundations of personnel
development management in the IT sector were revealed, the personnel development
management system at OOO «Computer Technologies» was analyzed, proposals for
improving the personnel development management system at OOO «Computer
Technologies» were developed and substantiated.

The area of possible practical application is recommendations for improving
the personnel development system of various organizations.

An element of scientific novelty of the obtained results is the individual-
group, organizational-economic mechanism of motivation of the employees of the
organization in accordance with their «target» aspirations in their work and the
specifics of their job responsibilities.

The author of the work confirms that the analytical and calculation material
presented in it correctly and objectively reflects the state of the issue under study,
and all theoretical and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.






