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Llenp  uccnemoBaHusi:  pa3pabOoTKa  MEpPONPUATHH MO  MOBBIIICHUIO
koHKypeHTocnocooHoctn OO0 «/IK-AKTUB» B YCIOBHUSIX COBPEMEHHON PHIHOYHOM
CpEBbL.

OObeKT uccneaoBaHus: O0IIECTBO C OTPAaHMUYEHHOM OTBETCTBEHHOCTHIO «/IK-
AKTHUBY.

[IpeameT wuccienoBaHUsA: METOABI M HHCTPYMEHTHI OLEHKH W MOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH KOMITAHUH B cpepe MPOPEeCCUOHAIBHBIX YCIYT.

MeToapl HCccleIOBaHUS: CPABHUTEIbHBIN 1 CUCTeMHBIN aHanu3, SWOT-ananus,
meton msatd cun [loprepa, cOamancupoBanHas cucrtema mokasareneidr (BSC),
DKCIEPTHBIE OLIEHKHU, CTATUCTUYECKUN U SKOHOMUYECKUN aHAIIN3.

O0mactb BO3MOXHOTO MPUMEHEHUS: MPAKTUYECKME PEKOMEHJAluu B
nesteabHocTH OO0 «/IK-AKTUBY.

ABTOp pabOThl TOATBEPKIAET, YTO MPUBEACHHBIH B HEW pacyeTHO-
aHAIMTUYECKUI MaTepuan MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
HCCIIEAYEMOTO TIPOLIECCa, a BCE 3aUMCTBOBAHHBIE M3 JIMTEPATYPHBIX WU APYTUX
MCTOYHUKOB CONPOBOXKIAIOTCS CCBUIKAMH HA UX aBTOPOB.



Jpimmomuas padota: 66 c., 7 man., 29 ta6:., 50 kperuin, 0 nagaTkay.

KOHKYPSHTA3/IOJIbHACLb, AHAJII3, CTPATOI'LA, JIIUGABI3AILIBIA,
BYXT'AJITAPCKIA ITACJYII, ITHABAILIBII, CTPATOI'TUHAE KIPABAHHE,
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MbpTta nmacnmemaBaHHS: — pacHpaloyka MeEpampbleMCTBay TIa  IMaBBIMIDHHI
KkaHkypaHTaznonbHaci TAA «JIK-AKTbIY» Ba yMOBax cydacHara pbIHKY.

AO’eKT macienaBaHHs: TaBapbICTBa 3 aOMexaBaHail agkasHaciio «IK-AKTeIy».

[Ipanmer pacnemaBaHHsS: MeETaibl 1 IHCTPYMEHTHI AaIlPHKI 1 TMaBBIIIPHHSA
KaHKYPAHTa3/10JIbHACII KaMIiaHii ¥ cdepsl mpadeciitHbIX maciyr.

Mertobl faciaeaaBaHHs: MapayHalbHbI 1 CiICTAMHBI aHani3, SWOT-anani3, Mmetasn
nai cin [optapa, 30amancaBanas cicraoma nakazusikay (BSC), skcnepTHBISI alpHKI,
CTaTBICTBIYHBI 1 PKaHAMIYHBI aHaJI3.

Bo6nacip MarysiMara OpbIMSHEHHSI: PAKTHIYHBIS PIKaMEHJalbll § 13eiiHacI
TAA «AK-AKTBIY».

A¥yTap mpaipl marBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHaTIThIYHbI
MaT3phIsJI paBUIbHA 1 a0'eKThIYHA aNIFOCTPOYBAae CTaH JOCJEeAHara mparpcy, a yce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 THIIBIX KPBIHIL CYyNpaBaIKarolla ClachblIKaMl Ha 1X

ayTapay.
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Research Objective: To develop a set of measures aimed at improving the
competitiveness of LLC «DK-Activ» under current market conditions.

Object of Study: Limited Liability Company “DK-Activ”.

Subject of Study: Methods and tools for assessing and enhancing
competitiveness in the field of professional services.

Research Methods: Comparative and system analysis, SWOT analysis, Porter’s
Five Forces model, Balanced Scorecard (BSC), expert evaluation, statistical and
economic analysis.

Area of possible application: practical recommendations in the activities of
LLC «DK-Activy.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



