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KOHKYPEHTOCITOCOBHOCTD, KOHKYPEHLIM S,
MAPKETHUHI'OBASI CTPATETUS, AHAJIN3, MEPOIIPUATUA JJIA
[MOBBIIHEHWSA YPOBHS KOHKYPEHTOCIIOCOBHOCTH, YJIEPXXAHUWE
KJIMEHTOB, AHAJINTUKA, ITPOABWXEHUE.

Hean ucciaeaoBanusi: pazpadoratb MapkeTHHTOBYIO ctpateruio «KPOCC-
[MPOOAAXM» nnas 3A0 «AJIbOA-BAHK», a Takke NpOU3BECTH OLICHKY €€
() PEKTUBHOCTU U PUCKOB.

Oo0bekT uccaenoBanus: 3A0 «AJIbOA-BAHK».

IIpeamer ucciaer0BaHMs: MAPKETUHT U MAaPKETUHIOBasl CTPATErUs.

Meroabl HcceI0OBAHHMA: AaHAIW3 W CHUHTE3, CTPYKTYPUPOBAHHUE H
CUCTEMaTHU3allMsl MaTepuaia, TaOJIUYHbIA METOJl, CHCTEMHBIA MOAXO0J, PACUETHO-
AHATUTUYECKUU.

HccienoBanusi 1 pa3pad0TKM: HA OCHOBE M3YyUYECHHUS TEOPETUYECKUX M
MPAKTUYECKUX BOMPOCOB KOHKYPEHTOCIOCOOHOCTH M 3(PPEKTUBHOCTH, U3YUECHUS
UX BUJOB U METOJIMK Pacyera, a TAak)Ke Ha OCHOBE MPOBEJEHHOTO Y KOHOMHYECKOTO
aHaau3a nokaszaresnein a3 peKkTUBHOCTH, peHTa0eIbHOCTH u
KOHKYPEHTOCIOCOOHOCTH MPEAJIOKEHA MAPKETUHTOBAst CTPATErUsl 1Sl HOBBILIEHUS
YPOBHSI KOHKYPEHTOCIIOCOOHOCTH OPTaHU3ALMH 3 CYET UCIIOJIb30BAHUS PA3ITHMYHBIX
METO/IOB MPOJABMXKEHUH. TakkKe JaHa OLEHKa OXKUIAEMOro 3KOHOMHYECKOTO
ahdexkra.

DJIeMeHTbI HAYYHOH HOBM3HbBI: IIPEJIOKEHA U 000CHOBAHA MAPKETUHIOBAs
CTpaTrerusi [Jisi TOBBIIMIEHUS YPOBHS KOHKYPEHTOCIOCOOHOCTH 32  CYET
UCIIOJIb30BaHus cTpareruu «Kpocc-npoaaxmy.

Oobs1acTh BO3MOKHOI'O NMPHUMEHEHHMSI: MAPKETUHIOBAs CTPATETHS] MOXKET
OBITH MCTI0JIb30BaHA B esATebHOCTH 3A0 «AJIbOA-BAHKY.

TexHNKO-IKOHOMHUYECKAS, COUMAJIbHAS 3HAYUMOCTb:  peaTu3aLMs
pexoMeHanui aBTopa OyAeT crnocoOCTBOBATH MOBBIIICHUIO YPOBHS Y3HABAEMOCTH,
a, ciieoBaTesbHO, KOHKypeHTocrnocooHocTr 3A0 «AJIbOA-BAHKY.

ABTOp pPabOThl TOITBEPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHo-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXKAET COCTOSIHHE
UCCJIEyEMOro Mpoliecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JPYTUX
MCTOYHHUKOB TEOPETUYECKUE, METOJIOJOTMUYECKUE U METOJIMYECKUE TMOJOKEHUS U
KOHLETILIUN COMTPOBOXAAIOTCS CChUIKAMU Ha UX aBTOPOB.



Heimmomuas nipama: 70 c., 9 man., 9 tadmn., 50 kpblHiIl, 2 TpeIM.

KAHKYPOHTACITOCOBHACIID, KAHKYPSHIIbIA,
MAPKETBIHI'ABASI CTPATOI'TA, AHAJI3, MEPAIIPBIEMCTBA JJIA
ITABBIIISHHSA VY3POVHSI KOHKYP3HTACIIOCOBHACIII, YTPRIMAHHE
KJIEHTAY, AHAJIITHIKA, ITPOJIBKEHUE.

Mbsr1a aaciieqaBaHHsI: pacmpalaBallb MapKETBIHTABYIO CTPATATII0 «KpOC-
npopaxy» miasi 3AT «AJIbOA-BAHK», a Ttakcama BbIpabillh amdHKY sie
9(eKTHIYHACII 1 PBI3BIK.

A0'exT nacaenaBanns: 3AT «AJIbOA-BAHK».

IIpagMer naciaexaBaHHsA: MAPKETHIHT 1 MAPKETHIHTABasl CTPATATIS.

MeTtaabl nacjieJaBaHHs: aHAIII3 1 CIHT33, CTPYKTYpPaBaHHE 1 CICTAMAThI3aL[bIs
MaT3pBISTY, TAOJIYHBI METaJl, CICTAIMHBI MAJIbIX0/I, Pa3IiKOBa-aHATITHIYHBI.

JaciaenaBanHi i pacnpanoyki: Ha acHOBE BBIBYUYDHHS TIAPITHIYHBIX 1
MPAKTHIYHBIX MBITAHHSAY KAHKYpPIHTA3J0JbHACII 1 3(EKTHIYHACI[l, BBIBYUIHHS 1X
B1J1ay 1 METOJIBIK Pa3JliKy, a TAKCaMa Ha aCHOBE MpaBe/I3eHara ’)kaHaMiuyHara aHajizy
nakaszublkay  S(eKThIyHaclll, paHTa0endpHACIl 1  KaHKYpPIHTA3J0JIbHACII
nparaHaBaHa  MapKeTbIHraBas  CTPATdaris  JUIA  NaBBIIIDHHSA  Y3POYHIO
KAHKYpPIHTAa3/10JbHACIl apraHizambll 3a KOIUT BBIKAPBICTAHHS PO3HBIX METaaay
npacoyBaHHd. Takcama J1aJ3eHa alPHKa YaKaHara sKkaHamiyHara 3()eKTy.

JJleMeHTbl HAaBYKOBAaili HaBi3HBI: [IpalaHaBaHa 1 aOrpyHTaBaHa
MapKeTbIHTaBasi CTPATATIs [Jisl MaBBIIMIPHHA Y3pPOYHIO KAHKYpPIHTA3J0JbHACII 32
KOILT BBIKapBICTaHHS cTpaTaTil «Kpoc-npoaaxy».

Bobaacub MarybiMara npbIMSIHEHHSI: MapKeTbIHTaBasi CTPATATisl MOXa
ObIlb BbIKapbicTaHa ¥ a3eriHacl 3AT «AJIbOA-BAHK».

TrxHika-IKaHaMiuHaH, caubIsJIbHAsA 3HAYHACUb: pRaTi3anbis
paKaMeHJaublii  aytapa  Oyna3e  caJ3eiHivalb  MaBBILDHHIO  Y3POYHIO
na3HaBaJIbHACII, 4, TaKIM YblHaM, KaHKypaHTa3goJbHacIl 3AT «AJIbOA-BAHKY.

A¥Tap mpaipl naussip/pKae, IITO MPBIBEA3EHBI ¥ €1 pa3iiiKoBa-aHAIIThIYHBI
MaT3phIsI MpaBiibHA 1 a0'eKThIYHA aJIITIOCTPOYBAE CTaH J0CceHara mparpcy, a yce
3amas3bluaHblsl 3 JITAPATyPHBIX 1 IHIIBIX KPBIHIL T3APATHIYHBISA, METaAaJIaridyHbIA 1
METaJIbIYHBIS MaJTaXKIHHI 1 KAaHIPIIBI CyTpaBaKaroliia CriachliIkaMi Ha iX ayTapay.
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COMPETITIVENESS, COMPETITION, MARKETING STRATEGY,
ANALYSIS, MEASURES TO INCREASE THE LEVEL OF
COMPETITIVENESS, CUSTOMER RETENTION, ANALYTICS, PROMOTION.

Purpose of the research: to develop a marketing strategy « CROSS-SELL»
for CJSC «ALFA-BANKY, as well as to assess its effectiveness and risks.

Object of research: CJSC «ALFA-BANKM.

Subject of the research: marketing and marketing strategy.

Methods of research: analysis and synthesis, structuring and systematization
of material, tabular method, system approach, calculation and analytical.

Research and development: based on the study of theoretical and practical
issues of competitiveness and efficiency, the study of their types and methods of
calculation, as well as based on the economic analysis of efficiency, profitability and
competitiveness indicators, the marketing strategy to increase the level of
competitiveness of the organization through the use of various methods of promotion
is proposed. Also, the estimation of the expected economic effect is given.

Elements of scientific novelty: the marketing strategy for increasing the level
of competitiveness through the use of the strategy «Cross-selling» is proposed and
justified.

Area of possible application: marketing strategy can be used in the activity
of CJSC «ALFA-BANKW.

Technical-economic, social significance: implementation of the author's
recommendations will contribute to increasing the level of recognizability, and,
consequently

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literature and other sources are accompanied by references to their
authors.



