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JHumnomHuas pabora: 65 c., 2 puc., 8 Ta6., 40 UCTOYHUKOB, 3 IPHUII.

KOHKYPEHTOCIIOCOBHOCTD, CTPATETMUYECKHNI AHAJIN3, SWOT,
VRIO, PESTLE, LEIIOYKA CO3JAHHSA CTOMMOCTHU, HNHHOBAIIWU,
TEXHOJIOI'MN, ®UMHAHCOBBIE ITOKA3ATEJIN, POCT,
MHTEPHAITMOHAJIU3AIM, BPEH]I, 1, BJIOKYENH.

Lenp UCCJIEI0BAHMS: IPOaHaJIU3UPOBATH KOHKYPEHTOCIIOCOOHOCTh
OpraHu3alliy U MPEIJIOKHUTh CTPATErHYEeCKUE PEKOMEH/IALNH 10 €€ MOBBIIIEHUIO Ha
npumepe «o00o Crnoptc JleBerronMeHTe»

OO6mbekT uccnenoBanus: aesrenbHocTh «OOO Crnopte JleBenonMeHnTe»

[IpeameT uccneaoBaHMs: aHAIU3 COCTOSHMS KOHKypeHTocnocooHoctn «O00
Cnoprc JleBenonMeHTC».

Meroabl UCCleIOBaHUA: CUCTEMHBIA aHAIW3, METOJbl CPABHEHHUS, ONUCAHUS,
YMO3aKJIFOUEHHUSI, aHaIu3a HHPOpMalMU, paCu€THO-aHAIUTUYECKHI METO/.

O0mactb BO3MOXHOTO MPUMEHEHUS: MPAKTUYECKME PEKOMEHJAluu B
nestenpHocTH «O00 Cnopre JleBemTonMeHTe».

ABTOp pabOTBl TOATBEPKIAET, YTO NPHUBEACHHBIH B HEW pacyeTHO-
aHAIMTHYECKUI MaTepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEMOT0 MpOIECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU Ha WX aBTOPOB.



Thesis: 65 p., 2 fig., 8 tab., 40 sources, 3 app.

COMPETITIVENESS, STRATEGIC ANALYSIS, SWOT, VRIO,
PESTLE, VALUE CHAIN, INNOVATION, TECHNOLOGY, FINANCIAL
INDICATORS, GROWTH, INTERNATIONALIZATION, BRAND, Al,
BLOCKCHAIN.

Purpose of the research: To analyze the competitiveness of an organization and
propose strategic recommendations to enhance it, using Sports Developments LLC as
a study case.

Object of the research: activities «Sports Developments LLCy.

Subject of the research: analysis of the competitiveness condition of
«Sports Developments LLCy.

Research methods: system analysis, comparison methods, descriptions,
inferences, information analysis, calculation and analytical method.

Area of possible application: practical recommendations in the activities of
«Sports Developmentsy.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



