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Junnomuas pa6ota: 81 c., 15 puc., 20 tab., 64 UCTOUHUKOB, 5 MPHUIL.

CTPATETMYECKOE IINIAHMPOBAHUWE, BAHKOBCKOE JIEJIO,
OLEHKA CTPATEI'MM, QSPM, CTPATEIMYECKOE VIIPABJIEHUE,
TOWS, CBAJIAHCUPOBAHHAS CUCTEMA IIOKA3ATEJIEM, ESG,
YEJIOBEUECKUI KAIIUTAJ

Lenp uccnenoBaHusi: OIEHKAa CUCTEMbI CTPATETUYECKOTO TUIAHUPOBAHUS
3A0 «bCb bank» u pazpaboTka HampaBieHuUs 10 €€ COBEPIIICHCTBOBAHUIO.

O6bexT uccnenoBanus: 3A0 «bCb banky.

[IpenMer uccienoBaHus: cUCTEMa CTPAaTEruiyeckoro rmianupoanus 3A0
«bCb bank».

Meroapl uccneoBaHUsS: OOIIEHAYYHBIE METOJbI aHAJM3a U CUHTE3a,
JKCIIEpTHAsl  OLEHKA, BEPTUKAJIBHBIM W  TOPU3OHTAJIBHBIM  aHaJWU3,
ko3 unmentueiii meron, PEST-ananu3, ananu3 5 cun Iloptepa, anamuz CPM,
marpunia EFE, SNW, marpuna IFE, TOWS, VRIO-ananu3, QSPM, GAP, BSC,
matpuiel Aucodda u McKinsey u ap.

O6macTh BO3MOXKHOTO TPUMEHEHHUS: TPEIJIOKEHHBIE CTPATETUYECKUe
WHUIAATUBBl W METOABl MOTYT OBITh TPUMEHEHBI B JOJITOCPOYHOM
mnanupoBanuu pa3Butus 3A0 «bCb bank», a Takke aJanTUPOBAaHbI IPYTUMHU
¢uHaHCcOBbIMH yupexaeHusmu Pecryonuku benapyce.

ABTOp pabOThl MOJATBEPKIAET, YTO MNPUBEIACHHBIA B HEW pacyeTHO-
AHATUTUYECKUN MaTepual TMPABHIBHO U OOBEKTUBHO OTPAXKAET COCTOSIHHE
HCCIIeTyeMOro MpoIiiecca, a BCe 3aMMCTBOBAHHBIC U3 JIUTEPATYPHBIX U JPYTUX
HMCTOYHUKOB COMPOBOXKJAIOTCS CChUIKAMH Ha UX aBTOPOB.



Jeimuiomuas pabora: 81 c., 15 man., 20 ta6:., 64 xkpeiHil, 5 1agarkay.

CTPATAITYHAE IUIAHABAHHE, BAHKAVCKAS CIIPABA,
AIIDHKA CTPATOI'Il, QSPM, CTPATOITYHHAE KIPABAHHE, TOWS,
3BAJIAHCABAHASI CICTOMA ITIAKA3BYBIKAY, ESG, YAJIABEUBI
KAIIITAJI

Mbra nacienaBaHHS: allPHKA CICTAMBI cTpardarivyHara ruiaHaBaHHs 3AT
«bCBb bank» 1 pacnparioyka HarmpaMKi sie y1acKaHaJICHHS.

Ao0'ext gacnenasanus: 3AT «bCb banky.

ITpanMer macienmaBaHHs: cicToMa crparariyHara riaHaBadHs 3AT «bCh
banx».

Meranpl nacineaBaHHS: aryJbHAHABYKOBBIS METaAbl aHATI3Y 1 CIHTI3Y,
AKCIIEPTHAS allPHKA, BEPTHIKAJIBHBI 1 Tapbl3aHTAIBHBI aHaNi3, Kad(iIlbICHTHBI
metan, PEST-anani3, anam3 5 cin [loptapa, ananiz CPM, marpeiiia EFE, SNW,
Matpeiia IFE, TOWS, VRIO-anani3, QSPM, GAP, BSC, marpsinsl Aucada i
McKinsey 1 iH1m1.

BobOnacup MarasiMara npeIMSIHEHHS: IpariaHaBaHbIs CTPATATII 1 ITaIBIX0JTBI
MOTYIIb OBIIh BEIKApBICTaHbI ¥ qoyraTdpminoBbiM pas3Bimil 3AT «bCh banky, a
TaKcama aJianTaBaHbl ¥ iHIIai piHaHcaBal mpakThIsl bemapyci.

A¥Tap mparipl manBspaKae, mTo IpbIBEI3eHBI ¥ €1 pas3iliKoBa-aHATI THIYHBI
MaTIPBISUT MPaBUIbHA 1 a0'€KTRIVHA aJITIOCTPOYBae CTaH JOCJeaHara mpamjcy, a
yce 3amas3plyaHbisl 3 JITApaTypHBIX 1 IHINIBIX KPBIHII] CyIpaBaKaroiia
cCrachbUIKami Ha 1X ayTapay.



Thesis paper: 81 p., 15 fig., 20 tabl., 64 sources, 5 app.

STRATEGIC PLANNING, BANKING, STRATEGY EVALUATION,
QSPM, STRATEGIC MANAGEMENT, TOWS, BALANCED SCORECARD,
ESG, HUMAN CAPITAL

Purpose of the research: to evaluate the strategic planning system of CJSC
“BSB Bank” and develop directions for its improvement.

Object of the research: CJSC “BSB Bank”.

Subject of the research: tools and mechanisms for developing and
improving the bank's strategic planning system.

Research methods: the paper discloses the theoretical foundations of
strategic planning in organizations, analyzes the current state of BSB Bank’s
strategic planning system, and evaluates the internal and external environment of
the bank using modern strategic tools. Based on the analysis, four strategic
directions are proposed, including employee training, customer experience
improvement, digital expansion, and fintech integration. One of the strategies —
investing in employee development — is economically justified and presented
with KPIs and a cost-benefit forecast.

Area of possible application: the proposed strategic initiatives and methods
for improving strategic planning can be used in the long-term development plans
of CJSC “BSB Bank” and adapted by other financial institutions in Belarus.

The author of the paper confirms that the calculation and analytical
material presented in it correctly and objectively reflects the state of the process
under the study, and all borrowed from literary and other sources are
accompanied by references to their authors.



