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HNumnomuas padora: 73 c., 13 puc., 24 ta6., 52 UICTOYHUKOB, 4 IPHUIIL.

CTPATETMYECKOE TJIAHUPOBAHUE, CTPATETMUECKU AHAJIN3,
MHTEPHET-MATI'A3MH, PESTEL-AHAJIN3, AHAJIN3 TTATU CUJI ITIOPTEPA,
AHAJIN3 SNW, AHAJIN3 VRIO, SWOT-AHAJIN3, [IOPT®EJbHBIN AHAJIN3,
GAP-AHAJIN3, MO/JIEJIb MCKINSEY-7S, CEAJIAH3MMPOBAHHASI CUCTEMA
[IOKABATEJIEL, OPIAHM3AILIMOHHASI KVJBTYPA, IIPOTPAMMA
JIOSAJIBHOCTU, SMM-ITPOJIBMXXKEHUE

[lenp uccnenoBaHusA: CTPATErMUYECKUM aAHAIW3 M OLEHKA CTPATETMYECKOTO
wianupoBanust OO0 «ABest Kommanm» u pazpaboTka 3KOHOMUYECKH 00OCHOBAaHHBIX
PEKOMEHAAIUH IO €T0 COBEPLIEHCTBOBAHUIO.

O0mbekT nccaeqoBauusda: OO0 «Ases Kommanmy.

[Ipenmer wuccnemoBanus: crparerndeckoe ImanupoBanue OO0 «Ases
Komnanwm».

Meroabl uccneAOBaHUS: ONUCAHUE, WHIYKTUBHO-IAEAYKTHUBHBI METOM,
CpaBHEHHE, METOJAbl aHaln3a (PUHAHCOBOW OTYETHOCTH, METOJbI AKCTPAIOJIALIMH,
PESTEL-ananu3, ananus 5 cui [Moprepa, CPM-ananu3, SNW-ananu3, VRIO-anamus,
Marpuunbii  aHanu3 EFE, wmarpuuneii anaims3 IFE, GAP-ananmms, ananmms
oprann3aunoHHOM KynbTypbl OCAI, aHaimnM3 OpPraHU3allMOHHOM CTPYKTYpBI
McKinsey-7S, coanaHcupoBaHHAas CHCTeMa IOKa3aTelieil, HHBECTUIIMOHHBIN aHaJIu3.

O06mactb BO3MOXHOTO TPUMEHEHMS: MPEAJIOKEHHbIE MEPONPUATHS 10
VIYYIICHUIO CTPaTErMYecKoro IUIAHUPOBAHUA MOTYT OBbITh HCHOJB30BAHBI B
nesareapbHocta OO0 «Asest Kommmanmy.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH pPacueTHO-
aHAIMTUYECKUI MaTepuan MpPaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIENyEMOT0 MpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU Ha WX aBTOPOB.



Heimmomuas padota: 73 c., 13 mai., 24 Tabmn., 52 xpeiHii, 4 mamatkay.

CTPATOI'TYHAE IINTIAHABAHHE, CTPATOITYHBI AHAJII3, PESTEL-
AHAJII3, AHAJII3 ITALI CUI ITAPLIEPA, AHAJII3 SNW, AHAJII3 VRIO, SWOT-
AHAJII3, MATPBIHA BCG, MATPLBIIIA-GE, AHAJII3 MCKINSEY 78,
CBAJIAH3ABAHAS CICTOMA  ITIAKA3HIKAY, APIAHIBALBIMHAS
KYJIBTYPA, IIPATPAMA JIASIJIBHACLI, SMM-PAXYHHE

MbTa gacnenaBaHHs: CTPATATIYHBI aHAMI3 1 allPHKA CTpaTATIvyHAra IIaHaBaHHS
TAA «ABas Kamnani» 1 pacmparoyka 3kaHamiuHa aOrpyHTaBaHbIX pPIKaMEHIALIbIH ra
Ar0 yIacKaHaJICHHI.

Ab'ext nacnenaBanns: TAA «Aast Kammnaniy.

[IpanMet nacnenaBanHs: cTpaTariyHae iaHaBaHHe TAA «ABast Kamnaniy.

Mertanpl  nacienaBaHHS: — alliCaHHE,  IHAYKTBIYHA-JIBIYKTBIYHBI — METa/l,
napayHaHHe, METa/ibl aHalli3y (piHaHCaBall ClpaBa3/layHacCIli, METa bl SKCTpanaisibli,
PESTEL-anani3, anam3 5 cin [loptapa, CPM-ananiz, SNW-ananiz, VRIO-anamis,
Matpbiunbl aHam3 EFE, maTperunel anamiz IFE, GAP-anani3, anani3 aprasizanslitHail
McKinsey-7S, 30amancaBanas cicTaMa Maka3ubIKay, IHBECTHIIBIHHBI aHAI3.

BobOnacup MarysiMara NOpbIMSAHEHHS: MpalaHaBaHbld MEpanpbleMCTBBI 1A
NaJSANIIPHAI CTPATAriyHara IjiaHaBaHHS MOTYIb OBIlb BBIKAPBICTAHBI ¥ J3€WHACIII
TAA «ABas Kammani».

A¥Tap mpansl nmauBsp/Kae, IITO MNPBIBEA3CHbI § €l pa3iikoBa-aHAIITHIYHbI
MaTaIphISI TIpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBAae CTaH JOCJeAHara mparpjcy, a yce
3ama3bluaHblsl 3 JITAPATypPHBIX 1 THIIBIX KPBIHIL CYMpaBaIKarolllia cracbulkaMi Ha 1X

ayTapay.



Thesis paper: 73 p., 13 fig., 24 tabl., 52 sources, 4 app.

STRATEGIC PLANNING, STRATEGIC ANALYSIS, ONLINE STORE,
PESTEL ANALYSIS, PORTER'S FIVE FORCES ANALYSIS, SNW ANALYSIS,
VRIO ANALYSIS, SWOT ANALYSIS, PORTFOLIO ANALYSIS, GAP
ANALYSIS, MCKINSEY-7S MODEL, BALANCED  SCORECARD,
ORGANIZATIONAL CULTURE, LOYALTY PROGRAM, SMM PROMOTION

Purpose of the research: strategic analysis and assessment of
strategic planning of LLC “Aveya Company” and development of economically sound
recommendations for its improvement.

Object of the research: LLC “Aveya Company”.

Subject of  the research: the strategic planning of LLC “Aveya
Company”.

Research methods: description, inductive-deductive method, comparison,
methods of financial statement analysis, extrapolation methods, PESTEL analysis,
Porter's 5 forces analysis, CPM analysis, SNW analysis, VRIO analysis, EFE matrix
analysis, IFE matrix analysis, GAP analysis, OCAI organizational culture analysis,
McKinsey-7S organizational structure analysis, balanced scorecard, investment
analysis.

Area of possible application: the proposed measures to improve strategic
planning can be used in the activities of LLC “Aveya Company”.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



