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Lenp wucchenoBaHus: OUEHUTh O3()(PEKTUBHOCTH CHUCTEMBI YIIPaBICHUS
nepconasioM 3A0 «bCb BAHK» u pa3zpaborars yTH €€ COBEPILIEHCTBOBAHMS.

O6wext uccnenopanus: 3A0 «bCh BAHK».

[Ipenmer wuccnenoBanus: cucteMa ynpaBiaeHus mnepcoHanom 3A0 «bCh
BAHK».

MeTtobl uccieI0OBaHUs: OOIIEHAYYHbIE METO/IbI AHAJIN3a U CHHTE3a, SKCIIEpTHAs
OLICHKA, BEPTUKAIbHBIN K TOPU30OHTAIIBHBIN aHAIN3, KO (DHUILIMEHTHBIA METOI, OITPOCHI
U UHTEPBBIO, OCHUMApKUHT, MeToj case-study, HR-meTpuku, Monenu KoMIeTeHIuH,
JOKYMEHTAJIbHBIN aHAIN3, UHBECTULIMOHHBIN aHAJIM3.

O6nacTh BO3MOXKHOTO TPUMEHEHHS: MPENJIOKEHHbIE MEPONPUATHS 10
VAYYUIEHUIO YIPABIECHUS MEPCOHATIOM MOTYT OBITh MCIOJb30BaHbI B JAESATEIBHOCTH
3A0 «bCb BAHK».

ABTOp paboThl MOATBEPKAAECT, YTO NPHUBEACHHBIA B HEH PaCUETHO-
aHAJIUTHYECKUH Marepuan TNpaBWIBHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCJIeyeMOro Ipolecca, a BCE€ 3aWMCTBOBAHHBIE W3 JIUTEPATYPHBIX M JPYrUX
MCTOYHUKOB COIPOBOXAAIOTCS CChUIKAMU Ha UX aBTOPOB.
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Purpose of the research: to evaluate the effectiveness of the personnel
management system of BSB BANK CJSC and to develop ways to improve it.

Object of the research: BSB BANK CJSC.

Subject of the research: the personnel management system at BSB BANK CJSC.

Research methods: general scientific methods of analysis and synthesis, expert
assessment, vertical and horizontal analysis, coefficient method, surveys and
interviews, benchmarking, case-study method, HR metrics, competency models,
documentary analysis, investment analysis.

Area of possible application: the proposed measures to improve personnel
management can be used in the activities of BSB BANK CJSC.

The author of the paper confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



