MINISTRY OF EDUCATION OF THE REPUBLIC OF BELARUS
STATE EDUCATIONAL INSTITUTION
SCHOOL OF BUSINESS OF BELARUSIAN STATE UNIVERSITY

DEPARTMENT OF BUSINESS ADMINISTRATION

Thesis Paper Summary

HUMAN RESOURCE MANAGEMENT IN AN ORGANIZATION AND
AREAS OF ITS IMPROVEMENT (USING THE EXAMPLE OF JSC
«PRIORBANK)Y)

LISAFINA Hanna Aliaksandrauna

Scientific supervisor
Prokhorova Tatsiana Vladimirovna
PhD in Economics, Associate Professor

Minsk, 2025



Jurmnomuas padota: 60 c., 10 puc., 13 tadmn., 50 HICTOYHUKOB, 2 TIPHUII.
TEKYUYECTDB ITEPCOHAIJIA, DODPEKTUBHOCTbL, VIIPABJIEHUE,
TPYJOBBIE PECYPCBI, IIEPCOHAJI, IIPUOPBAHK

[lens nuMIOMHONW pabOThl: MPOAHAIM3UPOBATH TEKYIUIYIO CHCTEMY
ynpasienust TpyaoBeiMu pecypcamu OAO «llpuopbank» u paspaboTaTh
HaIpaBJICHUS JJIsl TOBBIICHUS €€ A3(HPEKTUBHOCTH.

O0nbekT uccnenopanus: aeareabHocTh OAO «Ilpuopbanky.

[IpenMer uccnegoBaHUs: CUCTEMa YMPABJICHUS TPYJIOBBIMU pECypcamu
OAOQO «IIpuopbank».

Metoasl ucCcleIOBaHUA: aHAIU3 WU CHUHTE3, UHAYKIUS U JEIyKIIUS,
CpaBHEHHE, CUCTEMHBIN MOIXO0/I, OMPOCHI, @ TAKKE IPYTHUE CIICIUATBHBIE METOIbI
U TIPUEMBL.

UccnenoBanus U pa3pabOTKU: MPOAHATM3UPOBAHBI OCHOBHBIE TOHSITHS,
MPUHLINIBI U KIIFOYEBBIE 3TAIbl YIIPABICHUS TPYJOBBIMU PECYpCaMU, a TAKKE UX
BIUSIHUE HA KOMMEPYECKYI0 JesITeIbHOCTh opranu3auuu. I[IpoBeaeHa
OpraHu3allMOHHO-dKOHOMUYeckass  xapakrtepuctuka OAO  «IIpuopOanky.
OlLleHeHO TeKyIlee COCTOSHHUE HCIOIb30BaHUS TPYJIOBBIX PECYPCOB HAa OCHOBE
KJIFOYEBBIX TMoOKazarene sddexktuBHocTu. Pazpaboransl pekoMeHAAIMU IO
MOBBIIEHUIO 3P ()EKTUBHOCTH HMCIOJIB30BAHUSI TPYJOBBIX PECYpPCOB, a TaKXkKe
paccuuTaH oxugaeMbiit 3QPEKT OT BHEAPEHUS TPEITIOKEHHBIX MED.

O61acTh BO3MOXKHOTO MPUMEHEHHMS: PE3ylbTaThl HCCIEAOBAHUS MOTYT
OBITh KCHOJIb30BaHbl B OAHKOBCKOW cdepe il MOBBIIIEHUS CTAOWIBHOCTH
KaJpOBOr0 COCTaBa, ONTUMU3AIMU 3aTPaT HA MEPCOHAN U TMOBBIIICHUS OO0IIEH
3¢ bexTUBHOCTH pabOTHI.

ABTOp paOOTHl MOATBEPKAAECT, YTO MPUBEICHHBIA B TUILIOMHON paboTe
pacyeTHO-aHATUTUYECKUI MaTepual MPaBWIbHO W OOBEKTUBHO OTpakaeT
COCTOSIHUE MCCJIEAYEMOr0 Mpolecca, a BCE 3aMMCTBOBAHHBIE U3 JTUTEPATYPHBIX U
JIPYTUX UCTOYHUKOB COMPOBOKIAIOTCS CChUIKAMU HA UX aBTOPOB.



Jpimmomuas mpama: 60 c., 10 man., 13 ta6:ma., 50 kpeixil, 2 gagaTka
ISIKYYACHb ITEPCAHAIJTY, D®EKTBIYHACIIb, KIPABAHHE,
I[MTPALIOYHBIA POCYPCBHI, IIEPCAHAJIL ITPIOPEAHK

Mbra paciaenaBaHHS: IpaaHali3aBallb ICHYIOUYIO CICTAMY KipaBaHHS
npanoyaeiMi pacypcami AAT «llpelopOank» 1 pacmpaliaBailb HampaMki Jist
MaBBIIIPHHS sie 3EKThIYHACIII.

A0'ekT naciaenaBanus: n3eitnacub AAT «lIpsiopOoaHk.

I[IpaaMer nacjenaBaHHsi: cicCTAMa KipaBaHHS MpallOyHBIMI pacypcami
AAT «IIpbropbanK».

Meraabl naciefaBaHHfl: aHali3 1 CIHTA3, IHAYKIBIS 1 JDAYKIBIA,
napayHaHHE, CICTOMHBI MaJbIXOJ], allbITAHHE, a TaKcama 1HIIbIS CHEIbISUIbHBISA
MEeTabl 1 TPHIEMBI.

JMacaenaBanHi 1 pacnpamoyki: jgacienaBaHHI 1 pacuparloyki:
MpaaHali3aBaHbl ACHOYHbIS MAHAII, NPBIHIBIIGI 1 KJIIOUaBBIsSl ATAIbl KipaBaHHS
IparoyHbIMI pacypcami, a Takcama 1X YIUIbIY Ha KaMepUbIMHYIO A3€iiHacib
apranizaipli. [IpaBen3ena apranizaiipliiHa-aKaHamiyHasi XxapakTtapbicTbika AAT
«IIpblopbank». AnpHeHa Osryyae CTaHOBIIIYA BBIKAPBICTAHHSA IPALIOYHBIX
pacypcay Ha acHOBE KIIIOYaBbIX Maka3zublkay 3(QeKThiyHacii. PacnpaiiaBaHbl
pPKaMEHJAIbll A MaBbIIIIHHI 3(EKTHIYHACII BBIKAPBICTAHHS MPalOYHBIX
pacypcay, a TakcaMa pasiiivyaHbl YakaHbl d(EKT aj yKapaHEHHS MparnaHaBaHbIX
Mep.

BoOsacup MarusiMara npbIMAHEHHSI: BBIHIKI JacjelaBaHHS MOTYIIb
ObILb BBIKApBICTaHbl Yy OaHKayckail cgepbl A NaBBIIPHHA CTaOULIbHACI
KaJpaBara ckjajy, alTbIMi3allbll BbIJATKAY HA MIepcaHall 1 HaBbIIIIHHS aryJibHail
a(exThIyHaCI1 padOThI

AY¥Tap npaiibl marBsap/xKae, To NPbIBEI3eHbI ¥ €1 pa3iikoBa-aHATITHIYHbI
MaT3phIsiI NpaBlibHA 1 a0'eKThIYHA aJTIOCTPOYBae CTaH J0cieaHara nparjcy, a
Yce 3ama3blyaHblsl 3 JITapaTypHBIX 1 1HIIBIX KPBIHII CyIpaBajKarola
criachbUIKaMi Ha 1X ayTapay.



Thesis paper: 60 p., 10 fig., 13 tabl., 50 sources, 2 app.
EMPLOYEE TURNOVER, EFFICIENCY, MANAGEMENT, LABOR
RESOURCES, PERSONNEL, PRIORBANK

Purpose of the research: to analyze the current labor resource
management system at JSC «Priorbank» and to develop directions for improving
its efficiency.

Object of the research: activities of JSC «Priorbanky.

Subject of the research: human resource management system of JSC
«Priorbanky.

Research methods: analysis and synthesis, induction and deduction,
comparison, systems approach, surveys, as well as other specific methods and
techniques.

Research and development: the main concepts, principles, and key stages
of labor resource management were analyzed, along with their impact on the
organization’s commercial performance. An organizational and economic
analysis of JSC «Priorbank» was conducted. The current use of labor resources
was evaluated based on key efficiency indicators. Recommendations for
improving labor resource utilization were developed, and the expected effect of
implementing the proposed measures was calculated.

Area of possible application: the research results can be applied in the
banking sector to increase personnel stability, optimize HR-related expenses, and
improve overall operational efficiency.

The author of the paper confirms that the calculation and analytical
material presented in it correctly and objectively reflects the state of the process
under the study, and all borrowed from literary and other sources are
accompanied by references to their authors.



