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HUDPPOBAA TPAHCDOOPMAILIMA, ABTOMATU3ALIMA, BU3HEC-
[IPOLIECCBHI, DPKOHOMUYECKAS D®DPEKTUBHOCTH, CHUCTEMHBINI
AHAJIN3, PACUHET DODPEKTUBHOCTU, YIIPABJIEHUE ITPEAITPUATUEM,
OIITUMATU3ALIMS PECYPCOB, MTHOOPMAILIMOHHBLIE TEXHOJIOT'MU

Llenr wuccnempoBaHus: BBISIBICHHE HEIOCTaTKOB B OusHec-mporeccax OO0
«¥OHnuckait» u pazpadoTKa IpeaIoKeHUH 1Mo UX MUGPOBON TpaHCHOPMAITIH C TIEITHIO
MOBBILICHHS ONIEPALUMOHHON A(P(HEKTUBHOCTH MPEATPHUATHUSL.

OOBEKT wuccaenoBaHus: OOMECTBO C OTPAaHUYCHHOW OTBETCTBEHHOCTHIO
«fOHuckai».

[IpeameT uccnenoBaHus: OUeHKa W IUdpoBas TpaHchopMmanusi BHYTPEHHUX
ousHec-nporeccoB kommnanuu OO0 «kOuuckainy.

Mertoabl HcclieqoBaHuUs: METO/IbI CHCTEMHOIO aHaJIN3a, CPABHEHMSI, OIIMCAHUS,
noctpoenue BPMN-nuarpamm, ymMo3akitoueHUs, aHaIW3 HHPOPMALMH, PACUYETHO-
AHAIUTUYECKUN METO/I, OLIEHKA SKOHOMUYECKOHN d(hPEeKTUBHOCTH U JP.

NccnenoBanus u pa3paOOTKU: MPOBEAEH aHAIN3 OPraHU3AIMOHHBIX MIPOLIECCOB
OO0 «lOnuckaii», BbIsIBIE€HB HE3(P(EKTHUBHBIE YYaCTKH, NMpEIokeHa UudpoBas
Tpancopmarusi Ha ocHoBe ERP-cucrembl u paccuumtaHa e€ 3KOHOMUYECKas
1e71ec000pa3HOCTh.

O6mnacte BO3MOXHOTro mnpumeHeHus: IlpennokeHHas Moxaenb UGPOBOIA
TpaHchopMali M pekoMeHAanuu 1o BHeApeHutro ERP-cucrembl Moryt ObITh
NPaKTUYECKU MNPUMEHEHbl B YNpaBICHUU OU3HEC-TpoleccaMu U UU(poBU3ALIU
nesteapHocTH OO0 «HOHMCKal» A1 TOBBIIEHUS ONEPaMOHHON 3(PPEKTUBHOCTH U
OpraHU3alMOHHON MPOU3BOIUTEILHOCTH.

ABTOp paboOThl TOATBEPKIAET, UTO MPUBEICHHBIH B HEH PacueTHO-
aHAIMTUYECKUI MaTepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIETyEMOr0 MpOIEcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYTUX
MCTOYHHUKOB COMPOBOKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.
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[IbI®PABASI TPAHC®APMAILIBIS, AYTAMATBISALIBISI, BI3HEC-
[IPALIDCBI, PKAHAMIYHAS D®EKTBIYHACLb, CICTAOMHBI AHAJII3,
PA3JIIK DOEKTBIVHACL, KIPABAHHE [TPAJITIPLIEMCTBAM,
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Mbara nmaciienaBaHHsA: BBIAYJICHHE Hemaxomnay y Oi3Hec-mpampdcax TAA
«¥OHickait» 1 pacmparoyka mnpamaHoy ma 1x JiuOaBail TpaHcdapMmalplli 3 MITai
MaBBIIIPHHS anepalibliiHail 3(eKThIYHACI TpaaphIEMCTBA.

AG'ekT nacriemaBaHHs: TaBapbhICTBa 3 aOMexxaBaHai agka3Hacito «FOHickan.

[IpaameT nacnemaBaHHS: alpPHKAa 1 Jidy0aBas TpaHchapMalblsi YHYTpaHBIX
013nec-mparpcay TAA «FOHickaiy.

Mertanpl gaciielaBaHHs: METaJlbl CICTOMHAra aHaiidy, nmapayHaHHs, armicaHHS,
nabynoBa BPMN-npisirpaM, JarigyHbisi BbIBaJIbI, aHaji3 iH(apMaribli, pasiiKkoBa-
aHaAJITBIYHBI META/I, allPHKA dKaHAMIYHaK d(eKThIVHACII 1 1HIII.

JlacienaBaHHi 1 pacnpalioyKi: MpaBeI3eHbl aHalll3 apraHi3albIiHbIX Mparpcay
TAA «IOHnickait», BbISYJIeHbI HEI(PEKTHIYHBIS Y4YacTKi, IparaHaBaHa Jiu0aBas
TpaHcapmaipisi Ha acHoBe ERP-cicTaMbl 1 BbIKaHaHa alPHKa sieé SKaHAMIYHAM
MATa3rO/IHACIII.

BoGnacip Marysimara npeiMsiHeHHs: [lpamanaBanas wmamdnap  JiuOaBait
TpaHchapmalpli 1 pIkameHganel mna YykapaneHHi ERP-cictomMbl Moryinpb  Obiilb
MPaKThIYHA BBIKAPBICTAHBI ¥ KipaBaHHI Oi3Hec-Mpalcami 1 jridbaBizaliibli J3eiHacIi
TAA «HOmnickait» s TaBBIIIDHHSA arepanbliiHail d(PeKThIYHACI 1 apraHizarplitHai
paayKIbIAHACIII.

A¥Tap mparsl mauBsip/iKae, IITO MPBIBEA3CHBI ¥ EW pa3iikoBa-aHaITHIYHbI
MaTAIPBISI TIpaBiibHA 1 a0'eKThIyHA aJIFOCTPOYBae CTaH JOoCeaHara mpamjcy, a yce
3ara3bluaHblsl 3 JIITAPATYPHBIX 1 THIIBIX KPBIHIIL CYyMpaBaKaroIla CrachlIkaMi Ha 1X

ayrapay.
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DIGITAL TRANSFORMATION, AUTOMATION, BUSINESS PROCESSES,
ECONOMIC EFFICIENCY, SYSTEM ANALYSIS, EFFICIENCY ASSESSMENT,
ENTERPRISE MANAGEMENT, RESOURCE OPTIMIZATION, INFORMATION
TECHNOLOGY

Purpose of the research: to identify inefficiencies in the business processes of
Unisky LLC and develop proposals for their digital transformation in order to improve
the company’s operational efficiency.

Object of the research: Unisky Limited Liability Company.

Subject of the research: assessment and digital transformation of Unisky LLC’s
internal business processes.

Research methods: methods of system analysis, comparison, description, BPMN
diagram modeling, inference, information analysis, calculation and analytical methods,
economic efficiency assessment, etc.

Research and development: the organizational processes of Unisky LLC were
analyzed, inefficient areas were identified, digital transformation through an ERP
system was proposed, and its economic feasibility was assessed.

Area of possible application: the proposed digital transformation model and ERP
implementation recommendations can be practically applied in the business process
management and digitalization efforts of Unisky LLC to improve operational
efficiency and organizational performance.

The author of the paper confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under the study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



