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Ilenp uccienoBaHMs: OLEHUTh TEKYLIMH YPOBEHb KOHKYPEHTOCHOCOOHOCTH
komnanuu Volvo AB u pazpaboTaTh SKOHOMHUYECKH 000CHOBAHHBIC U CTPATETHUECKH
nesnecooOpa3Hble MEPONPUATHS MO €€ MOBBIIIEHUIO B YCIOBHUSIX INIOOAIbHOTO
TPAHCIOPTHOTO PBIHKA.

OO6bexT uccnenoBanusi: komnanus Volvo AB — miBenckoe mpoOMBIIUIEHHOE
OpeanpuaTHe, OCYILIECTBISIONIEE MPOEKTUPOBAHKUE, MPOU3BOACTBO U pEATU3ALUIO
IPY30BBIX aBTOMOOWJIEH, CTPOUTENbHOW TEXHUKHM U COMYTCTBYIOUIUMX YCIYyr Ha
MEXyHapOIHBIX PbIHKAX.

[IpenMer wuccnenoBaHus: CTPYKTypa U BIUSIHUE BHYTPEHHMX U BHEIIHUX
(bakTopoB, ONpENEAIONINX KOHKYPEHTOCIOCOOHOCTh kKomnanuu Volvo AB, a Takxe
METO/IbI OLIEHKU Y TOBBIIICHUS €€ CTPATErHYECKUX TMO3UIIHIA.

Metonpl ucCIeAOBaHUS: SKOHOMHKO-CTATUCTHUECKHM aHanu3, (QUHAHCOBas
nuarHoctuka, SWOT-ananu3, OCHUMApKUHT, MOJEIb MATH KOHKYPEHTHBIX CHII
[Toprepa, = MHOTOYTOJBHUK  KOHKYPEHTOCIIOCOOHOCTH, BEPTUKAIbHBIN u
TOPU3OHTAJbHBIA  aHAIW3, METOJ  TPEHIOBOTO  aHaliu3a,  CTPATETHYECKO e
IPOTHO3UPOBAHKE.

O61acTh BO3MOKHOTO TNPHUMEHEHHUS: IOJYyYCHHBIE PE3yJIbTaThl MOTYT OBITh
WCTIOJIb30BAaHbl TIPU CTPATETHUECKOM IUITAHMPOBAHWMU, YIPABJICHUM WHHOBAIMSMU U
MOBBIIICHNH KOHKYPEHTOCIOCOOHOCTH KoMIanuu Volvo AB, a Takke aHaJOTHYHBIX
NPOMBIIIJIEHHBIX MPEANPUATUH.

ABTOp pabOThl TOATBEP)KIAECT, YTO TMPHUBEICHHBIH B HEH pacueTHO-
AQHAIUTUYECKUA  MaTepuall MpaBWIbHO U OOBEKTUBHO OTPAXaeT COCTOSHUE
UCCIIElyeMOro Mpoliecca, a BCE 3aMMCTBOBAaHHBIE W3 JIMTEPATYPHBIX W JAPYTUX
UCTOYHHUKOB COMPOBOXIAIOTCS CChUIKAMH Ha WX aBTOPOB.



Thesis: 77 p., 23 figures, 17 tables, 50 sources, 4 app.

COMPETITION, COMPETITIVENESS, COMPETITIVENESS ANALYSIS,
COMPETITIVE ENVIRONMENT, COMPETITIVENESS POLYGON, SWOT-
ANALYSIS

Purpose of the research: to assess the current level of competitiveness of Volvo
AB and to develop economically substantiated and strategically sound measures aimed
at improving its competitive position in the global transportation industry.

Object of the research: Volvo AB, a global Swedish industrial company engaged
in the design, production, and sale of trucks, construction equipment, and associated
services across international markets.

Subject of the research: the structure and influence of internal and external
factors affecting the competitiveness of Volvo AB, as well as the methodological tools
used to evaluate and enhance its strategic standing.

Research methods: economic-statistical analysis, financial diagnostics, SWOT
analysis, benchmarking, Porter’s Five Forces model, competitiveness polygon, vertical
and horizontal analysis, trend method, and strategic forecasting.

Area of possible application: the results of the study may be used in Volvo AB’s
corporate strategic planning, innovation management, operational restructuring, and
market expansion efforts. The developed approaches and models can also be applied
by other industrial enterprises seeking to improve their competitive performance in
dynamic global markets.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



