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Juruiomuas pa6ora: 57 c., 4 puc., 15 tab., 63 UCTOYHUKOB, 3 TIPHIL.
CUCTEMA MOTHUBALIUU, KOPIIOPATHUBHAA KVIJIBTVYPA,
BOBJIEHEHHOCTbL COTPYJHMKOB, YPOBEHb Y /JOBJIETBOPEHHOCTMU.

[lens nccnepoBaHus: aHAIN3 CyllecTByromen cucrembl MotuBauuu COOO
«CIIOPTUHI'KJIAB» nanst pa3paOOTKM KOMIUIEKCHOM CHCTEMBl MOTHMBALIMOHHBIX
MHCTPYMEHTOB, HAIpPaBICHHBIX HA IOBBILICHUE BOBJIECYEHHOCTH COTPYAHHUKOB H
(opMUpOBaHUE KyJIbTYpPbl ILEHHOCTEW, OPUEHTUPOBAHHOW HA JOJTOBPEMEHHbIE
JOCTHKEHHUSI U YAOBJIETBOPEHUE MOTPEOHOCTEN KIIMEHTOB.

Oo0swexT uccinenosanud: COOO «CITOPTUHI'KJIABy.

[Tpenmert nccnenoBanus: cuctema motuanuu COOO «CITOPTHUHI KJIAB.

Mertoapl uccieoBaHusA: 0030p JIUTEPATYPbl, KAUECTBEHHBIE U KOJIMYECTBEHHbIE
METO/1bl, aHKETUPOBAHUE, UHTEPBBIO, METOJI CPAaBHEHUS, (DUHAHCOBBIE OLICHKU.

O6mactb  BO3MOXKHOTO  NPUMEHEHMs:  MPEIJIOKEHHbIE  MEpbl IO
COBEPILIEHCTBOBAHUIO CHCTEMbl MOTMBALIUM M BOBJIEUYEHHOCTU COTPYJHUKOB MOTYT
OpiTh  peasm3oBanbl B COOO  «CIIOPTUHI'KJIAB»  myisi  mOBBIICHUS
yAOBJIETBOPEHHOCTH COTPYIHUKOB, X YAep:KaHUus U oOen 3(h(eKTUBHOCTH pabOThI
OpraHu3alMH.

ABTOp paboOThl TMOATBEPXKIAET, YTO NPHUBEACHHBIM B HEW pacyeTHo-
AHATUTUYECKUH MaTepuan NpaBWIbHO M OOBEKTUBHO OTPAXaeT COCTOSHHE
UCCJIelyeMOro Mpolecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYpPHBIX M JPYTUX
UCTOYHHUKOB COMPOBOKAIOTCS CCHIIIKAMH Ha UX aBTOPOB.



Heimmomuas padora: 57 ., 4 man., 15 tabm., 63 kperHin, 3 magatkay
CICTOMA  MATBIBAILIBII, KAPITAPATBIVHASL  KVYJIBTYPA,
VIITHYTACLB CYITPAIIOVHIKAY, V3POBEHbD 3AJJABOJIEHACLII.

Mbsra nacnenaBaHHS: aHaii3  IcHyro4ail cictambl  martbiBanbll  CTAA
«CIIOPTUIHT'KJIAB» nnst pacnpalloyki KOMIUIEKCHAH CICT3MbI MAaThIBal[bIMHBIX
IHCTpYMEHTAy, HaKIpaBaHbIX Ha MAaBbIIIPHHE YISTHYTacll CyOpaloyHikay 1
dapMipaBaHHE KyJbTYpbl KalTOYHACIAy, apbleHTaBaHal Ha J0YyradyacoBblf
JACATHEHHI 1 3a/1aBaJIbHEHHE MaTpI0ay KIIieHTay.

AO'ext nacnenaBanasa: CTAA «CITIOPTUIHI'KJIABy.

[Ipanmet nacnenaBanus: cictama MatbiBaibll ¥ CTAA « CITOPTUIHI'KJIAB.

Meranpl naciefaBaHHsS: arjisil JIITapaTyphl, SKACHBIS 1 KOJBKACHBIS METabl,
aHKETaBaHHE, IHTAPB'I0, META/l MapayHaHHs, (IHAHCABbIS aJ3HAKI.

Bo6nacip mMarysiMara npbIMSIHEHHS: MpanaHaBaHbI MEphI A YJacKaHaJeHHI
CICTAMBI MaTbIBallbll 1 YISTHYTacLl CyHpaloyHIKay MOTrylb Oblllb piaii3aBaHbl ¥
CTAA «CIIOPTUIHI'KJIAB» nis maBbIIIAHHS 3aJaBOJIEHACIl CyIpaloyHIKay, 1X
yTpbIMaHHA 1 aryJibHail 3(peKThIYHACI PabOThl apraHizalibli.

A¥Tap mpanbl manBspjKae, IITO MPbIBEA3EHBI ¥ € pa3iikoBa-aHATITHIYHBI
MaTIPBISI TpaBUIbHA 1 a0'eKThIYHA aJNIFOCTPOYBae CTaH JOCieaHara mparpcy, a yce
3ama3bluyaHbls 3 JITAPaTyPHBIX 1 THIIBIX KPBIHIL CyIpaBa/Karola crachblIkaMi Ha 1X

ayrapay.



Thesis: 57 p., 4 fig., 15 tabl., 63 sources, 3 app.
MOTIVATION SYSTEM, CORPORATE CULTURE, EMPLOYEE
ENGAGEMENT, SATISFACTION LEVEL.

Purpose of the researchanalysis of the existing motivation system of JSC
“SPORTINGCLUB?” for the development of a comprehensive system of motivational
tools aimed at increasing employee engagement and creating a culture of values
focused on long-term achievements and customer satisfaction.

Object of the research: JSC “SPORTINGCLUB”.

Subject of the research: motivation system of JSC “SPORTINGCLUB”.

Research methods: literature review, qualitative and quantitative
research methodologies, surveys, interviews, comparison method, financial
assessments.

Area of possible application: The proposed measures to improve the employee
motivation and engagement system can be implemented at JSC “SPORTINGCLUB”
to increase employee satisfaction, retention, and overall organizational effectiveness.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



