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Thesis paper: 90 pages, 10 figures, 13 tables, 56 sources, 7 appendices

MAKING MANAGEMENT DECISIONS IN MINERALS AND METALS
GROUP LIMITED (MMG LIMITED KINSEVERE) AND THE WAYS TO IM-
PROVE

The aim of the study: The study evaluates MMG Kinsevere’s decision-
making processes, analyzes their impact on performance, proposes technological
improvements, and recommends strategic actions to enhance management effi-
ciency and long-term success.

Object of the study: The decision-making processes within MMG Limited
Kinsevere management system.

Subject of the study: The impact of technological and strategic improve-
ments on the effectiveness of management decision-making processes at MMG
Limited Kinsevere.

Research methods: interviewing, direct observation, archival research,
making management decisions analysis.

Research and development: This paper analyzes the theory and im-
portance of strategic planning, evaluates MMG Limited Kinsevere’s internal and
external environment, explores strategic options, proposes economically sound
strategies, and offers recommendations to improve its strategic planning process.

Elements of scientific novelty: The study introduces a framework for eval-
uating how improved decision-making directly affects organizational competi-
tiveness, efficiency, and performance — connecting theory with practical out-
comes.

Application field: The study is especially useful for global firms operating
in complex environments like the DRC, where decision-making must adapt to
infrastructural, political, and economic constraints.

Technological- economic, social significance: The study promotes the
adoption of modern decision-support technologies, which can help MMG Kinse-
vere make faster and more informed decisions, the study supports economic de-
velopment in the region by promoting business sustainability and job stability in
the mining sector, the study highlights the importance of transparency and ac-
countability in corporate governance, which can improve stakeholder trust, espe-
cially in developing countries like the DRC.

The author acknowledges that materials used in the paper correctly and objec-
tively present the case, and all cited sources are referenced to their original au-
thors.



Humnomuas pa6ora: 90 crpanui, 10 pucynkos, 13 Tabnui, 56 MCTOYHUKOB, 7
IIPUIIOKEHHM.

NPUHATUE YIPABJIEHYECKUX PEHIEHUK B MINERALS
AND METALS GROUP LIMITED (MMG LIMITED KINSEVERE) U
IHYTHU UX YIYUYHIEHUA

Lesn padorhl: B nccnenoBanny OLEHUBAIOTCS MPOLECCHI TPUHATHS PEILIEHUN
B MMG Kinsevere, aHanu3upyeTcs UX BIUSHHE Ha TPOU3BOIUTENBHOCTb, IIPEI-
JIararoTCsl TEXHOJIOTMYECKHUE YCOBEPILICHCTBOBAHUS U PEKOMEHIYIOTCSI CTpaTeru-
YecKHe JEHCTBUS AJI MOBBIMIEHUS 3()DPEKTUBHOCTU YIPABIEHUS U JIOCTUKECHUS
JOJITOCPOYHOTO yCIEXA.

O0bexToM: [Ipoueccsl npunHsaTHS pemieHnid B pamkax MMG Limited oc-
HOBaHBI Ha cucTeMe ynpasienus Kinsevere.

IIpeameTom: BiusiHME TEXHONIOTMYECKUX M CTPATETUYECKUX YITyUYIICHHUM
Ha 3¢ (EeKTUBHOCTh MPOLECCOB MPUHATUSL yIpaBieHUeckuX peuieHudt B8 MMG
Limited B Kuncesepe.

Metoabsl  HMcC/IeI0BAHMSA: HHTEPBBIOMPOBAHUE, HEMOCPEICTBEHHOE
HaOMI0ZICHNE, apXUBHBIE MCCIIEOBAHUS, aHATIN3 IPUHATHUS YIIPABICHYECKUX pe-
LICHUM.

HccaenoBanus n pa3padorku: B gaHHON cTaTbe aHAIU3UPYETCA TEOPUS
U BAXHOCTb CTPATerMyecKoro IUIAHUPOBAHUS, JAETCS OLICHKA BHYTPEHHEN U
BHemHel cpenbl MMG Limited Kinsevere, rccneaytorcsi cTpareruueckue Bapu-
aHTbI, PEAJIAraloTCsa YKOHOMUYECKH OOOCHOBAHHBIE CTPATErvM U JAIOTCS PEKO-
MEHJALMH 110 COBEPILIEHCTBOBAHUIO IIPOLIECCA CTPATErMYECKOTO TUTAHUPOBAHHS.

DJIeMeHTbI HAYyYHOH HOBM3HBI: B nccienoBaHuu IpeIcTaBlIeHa CHCTEMA
OLICHKHU TOI'0, KaK YJIyYIIE€HHE IIpoliecca MPUHATHS PEIICHUA HANPSIMYIO BIIUSET
Ha KOHKYPEHTOCITOCOOHOCTD, 3(P(PEKTUBHOCTD U PE3YIBTATUBHOCTD OPraHU3aIINH,
CBA3BIBAsI TEOPHUIO C NPAKTUYECKUMHU PE3YJIBTATAMM.

O0Js1acTh BO3MOKHOIO IPAKTHYECKOro npuMeHenus: lccnemosanue
O0COOEHHO MOJIE3HO IS TNI00ATbHBIX KOMIIAHUN, pab0TAIOMIKX B CJIOXKHBIX yCIIO-
BUSIX, TakuX Kak JIPK, rae mpouecc npuHSITHS pelICeHUN JTOJHKEH aIalTUPOBAThCS
K UHQPACTPYKTYPHBIM, MOJIUTUYECKAM U SIKOHOMUYECKUM OTPAaHUUYCHUSIM.

TexHU4eCKO-IKOHOMHMYECKAsi U COLUAIBHAS 3HAYUMOCTH NPOBe/IeH-
HOro ucciaegoBanusi: lccnenoBanue cnocoOCTBYET BHEAPEHUIO COBPEMEHHBIX
TEXHOJIOTUM TOJAECPKKU NPUHATUS PELIEHUH, KOTOpble MOryT nmomous MMG
Kinsevere npuHuMars 6osee ObICTpble 1 000CHOBaHHBIE PELLIEHNUS, HCCIIEIOBAHUE
NOJ/IEPKUBAET SKOHOMUYECKOE Pa3BUTUE PETHOHA, CIOCOOCTBYS YCTOMYMBOCTH



Ou3Heca U CTaOMIBLHOCTU PabOYMX MECT B TOPHOIOOBIBAIOIIEM CEKTOpE, UCCIIe-
JOBaHUE MOAYEPKHUBAET BAXKHOCTh MPO3PAYHOCTU U MOJOTYETHOCTH B KOPIIOPA-
TUBHOM YIIPaBJIEHUH, KOTOPbIE MOT'YT YIy4YIIUTh JOBEpUE

3aMHTEPECOBAHHBIX CTOPOH, OCOOCHHO B TaKHX Pa3BUBAIOIIMXCS CTPaHAaX,
kak J[PK.

ABTOp TUIUIOMHOI paOOTHI MOATBEPKAAET, UTO MPUBEICHHBIN B HEW MaTe-
puai NpaBUILHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE UCCIIEyeMOro Ipoliecca, a
BCE€ 3aMMCTBOBAHUS CONPOBOK/IAIOTCS CChUIKAMU Ha MX MEPBOHAYAIbHBIX aBTO-
pOB.



