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Hunnomuas pabora: 76 c., 11 puc., 17 tabn., 57 UCTOYHUKOB, 5 mpu.

JMBEPCUDUKALIMA, CTPATEI'MA PACIOUPEHUS, CEBECTOMU-
MOCTb, CVP-AHAJIN3, TTOBBIIIEHWE KOHKYPEHTOCIIOCOBHOCTHN,
3ATPATBI, MAPKETUHI OBBIN D®®EKT, COBEPIIEHCTBOBAHUE MAP-
KETUHI'OBOU JIEATEJIBHOCTH.

[{ens murmoMHOM pabOTHL: pa3zpaboTka mpoekTa «JluBepcudukanus aesTenb-
HOCTH ITyTEM BBIBOJIa HA PHIHOK HOBOTO MIPOJIyKTa — TMMOHa/1a Jlanouka» 1 olieHKa
ero s3xoHomuueckoi apdexruBnoctr 11t OO0 «BurtaXancy.

Oo0nekT uccnepopanusg: OO0 «BuraXoaiicy.

[Ipenmer wuccnenoBanus: auBepcudukanusa aesteabHoctd OO0 «Bu-
TaXn>JICH.

Mertob! HccieioBaHus: 00IICHAYYHbIC, CUCTEMHBIC, AHATUTUYECKUE, CTATH-
CTUYECKHE, MApKETUHTOBble. B paboTe HCmoyib30BaHbl yueOHbIE MaTepHabl IO
MapKeTUHTY, MpoAakaM, acCOPTUMEHTY M JKOHOMHUYECKOW >(PheKTUBHOCTH, a
TaKke JaHHbIe 00BEKTa UCCIEAOBAHUS U COOCTBEHHBIE pa3pabOTKU aBTOpa.

O061acTh BO3MOXKHOTO MPUMEHEHUS: PE3YIbTAThl UCCIETOBAHUS MOTYT OBITh
UCIIOJIB30BaHbl pykoBoacTBOM OO0 «Butaxanc» s pacmiMpeHuss aCCOPTUMEHT-
HOTO MIepEYHsl, ONTUMHU3AIMHU ITyTEM JUBEPCUPUKAIIUN, MEPOTIPUSITHUS, TTPEAJIOKEH-
HbIe B paboTe, HAMpPaBJICHbl HA PacUIUPEHUE KIUEHTCKOM 0a3bl U YJIyUIICHUE Pbl-
HOYHOTO TMO3UIIMOHUPOBAHUS OpraHU3alliu, a TaKXKe JPyTrue OpraHu3alud MOTYT
BOCIIOJIb30BAThCA JIAHHBIM OIBITOM OT BHEJPEHUS HOBOT'O MIPOIYKTA.

ABTOp pabOThl MOATBEPKAAET, YTO MPEJICTABICHHBIE B AUIUIOMHOM padoTe
MaTepuaibl 00bEKTUBHO OTPAXKAIOT UCCIIEAYEMbIN MTPOIIECC, a BCE UCTIOJIb30BAHHbIC
HMCTOYHUKHU KOPPEKTHO OPOPMIICHBI U CHAOKEHBI HEOOXOIUMBIMH CCHLUIKaAMU.



Hermmomuas niparma: 76 c., 11 mai., 17 tabin., 57 xpeiHit, 5 TpsiM.

JNBIBEPCI®IKALIBISA, CTPATOITSA TTAIIBIPOHHSA, CABEKOILTAM-
MOCTbD, CVP-AHAJII3, TTABBIIIIDHHE KAHKYPOHTA3JIOJIBHACIII, 3A-
MAPHABAHHI, MAPKETBIHI'ABbI D®EKT, YIACKAHAJIEHHE MAPIIbI-
TUHI'OBOU N3EMHACLIIL.

MbTa ApImuIoMHA mpalibl: pacrparoyka Mmpaekra «IbIBepcidikaibls A3esd-
HACIIl IIJIIXaM BbIBay Ha PhIHAK HOBara rnpaaykry — JiMaHaay Jlamoukay 1 alpHKa
aro skaHaMmiyHail aextoryHacui st TAA «ButaXomcy.

AG'ext nacnenaBanus: TAA «BuraXamncy.

[Ipanmet nacnenaBanus: apiBepcidikanpis n3eiinacii TAA «BuraXomey.

Mertanbl naciefaBaHHs: ATyJIbHAHABYKOBBIS, CICTOMHBIS, AHATITBIUHBISA,
HAaroJIbl-CTUYECKHE, MApPKETBIHIaBbIs. Y TMpalbl BBIKAPHICTAHbI HABYyYaJIbHbISA
MaTAPbIIbl 112 MApPKETHUHTY, MpOJa)xkaxX, acapThIMEHTY 1 SKaHamiyHail 3Qek-
TBIYHACIll, @ Takcama JaJ3€HbIs al'ekTa JaciielaBaHHS 1 YJIaCHbIA paclparoyki
ayrapa.

BoOnacup MarusiMara npeIMSSHEHHS: BBIHIKI J1aciie/laBaHHs MOTY1b OBII[b BbI-
KapbIcTanbl KipayHiuTBaM TAA «Butaxaicy 11 nalbip3HHS acapThIMEHTHAra Ie-
paiiKy, anThIMi3albll HUISIXaM AbIBepci(ikalibli, MEpanpbleMCTBbl HaKIpaBaHbI Ha
nanibIpIHHE KIIIEHIKall 0a3bl 1 alSMNIIdHHE phIHKAaBara nas3ilublisiHaBaHHs apraHiza-
1bI. ['9TaK ka 1HIIBIS apraHi3aiibli MOTYIlh CKapbhICTalllla 1a/13€HBIM OBITOM a1 yKa-
paHEHHs HOBara npajaykKTy.

AyTap mpansl nanssprKae, ITO NPAACTAYIEHbIA Y ABIINIOMHAN Mpanbl Ma-
Tepualbl a0'eKThIVHA aJIITFOCTPOYBAIOIb TOCIEIHBI TPAIIC, a YCe BHIKAPHICTAHBIS BB
Ka-TOYHIKI Kap3KTHA aopMIIEHBIS 1 3a0sicTie4anblsl HeaOXO0JHbIMI CIAChUIKAMI.



Graduate work: 76 p., 11 figures, 17 tables, 57 sources, 5 appendices.

DIVERSIFICATION, EXPANSION STRATEGY, COST, CVP ANALY-
SIS, COMPETITIVENESS IMPROVEMENT, EXPENSES, MARKETING EF-
FECT, IMPROVEMENT OF MARKETING ACTIVITIES.

The purpose of the thesis is to develop the project «Diversification of activities
by introducing a new product to the market — lemonade Lapochkay» and to evaluate
its economic effectiveness for VitaHels LLC.

The object of research: VitaHels LLC.

The subject of the research: diversification of the activities of VitaHels LLC.

Research methods: general scientific, systemic, analytical, statistical, market-
ing. The work uses educational materials on marketing, sales, assortment and eco-
nomic efficiency, as well as data from the research object and the author's own de-
velopments.

Scope of possible application: the results of the research can be used by the
management of Vitahels LLC to expand the assortment list, optimize through diver-
sification, measures aimed at expanding the customer base and improving the organ-
ization's market positioning. Other organizations can also benefit from this benefit
from the introduction of a new product.

The author of the work confirms that the materials presented in the thesis ob-
jectively reflect the process under study, and all the sources used are correctly de-
signed and provided with the necessary references.



