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Juruiomuas pabora: 87 c., 7 puc., 10 tabiu., 50 uCTOUHUKOB, 4 TIPUIL.

KOHKYPEHTOCITIOCOBHOCTH, CTPATEI'A PA3BUTHA,
JUCTPUBYLIUS, JUODPEPEHIIMALIMA, JIOTUCTUKA, SWOT-AHAJINS,
BPEH]I, COBCTBEHHA I TOPT'OBASI MAPKA.

Ienp HCCJICIOBAHM pazpaboTka CTpaTeruu ITOBBIIICHU S
kKoHKypeHTocrocooHoctu OO0 «BurtaXamcy.

OOmwexT uccneaoBanus: nestenbHocTh OO0 «BurtaXanc» B cdepe onroBoit
TOPTOBJIU.

[Ipenmer  ucciaenoBaHMs:  TEOPETUYECKHME M NPHUKIAIHBIE  aCHEKTHI
GbopMHUPOBaHUS U TIOBBIIMICHUS] KOHKYPEHTOCIIOCOOHOCTH MPEINPUITHS.

MeTtoapl WCCIIENOBaHUSA: HCIOJIb30BaHBl OOIEHAYYHBIE H CHCIHATIbHBIC
METOJIBI: CUCTEMHBIM MOoAX0J1, aHanu3 U cuare3, SWOT-ananu3, PEST-ananu3, meTon
AKCIIEPTHBIX OILICHOK, YdKOHOMHUKO-CTAaTUCTUYECKUA U CPABHUTENIbHBIN aHanu3. ba3zoun
WCCIIE0BAHMS TOCIYXXWIH HAay4YHbIE TPYAbl, OTYETHBIC NOKYMEHTBHI TPEANPHUATHUSA,
HOPMATHBHBIC MPABOBHIC aKThl U aBTOPCKHUE PACUETHI.

OO6nacTh BO3MOKHOTO MPUMEHEHHUS: pPe3yabTaThl MCCIEIOBAHUS MOTYT OBITh
WCIIOJIB30BaHbl sl mpakTudeckoro npumeHeHuss B OO0 «ButaXnaiac», a Takke B
IpPyTUX  JTUCTPUOBIOTOPCKUX  KOMIAHMSIX  Majoro M CpelHero  OusHeca,
3aMHTEPECOBAHHBIX B YCTOWYMBOM Pa3BUTHH, POCTE BBIPYYKH U TOBBIIICHUH
KOHKYPEHTOCIIOCOOHOCTH Ha HACBIIIEHHOM PBIHKE.

ABTOp pabOThl TMOATBEPXKIAET, UTO TMPUBEJACHHBIE B HEW pPacyeTHO-
AHATNTUYECKUHA  MaTepwall TPaBWIBHO U OOBEKTUBHO OTPAXKAET COCTOSHHE
UCCIIEAyEeMOro TMpoliecca, a 3auMCTBOBAHHBIE W3 JIUTEPATYPHBIX HCTOYHUKOB
TEOPETUYECKUE, METOJO0JIOTUYECKHME W METOJWYECKHE TIOJ0XKEHUS WM KOHIEMINU
COTIPOBOYK/IAIOTCS CCHUTKAMHU HAa UX aBTOPOB.



Jlpinomuas pabora: 87 c., 7 main., 10 Tabu., 50 kpeHin, 4 nan.

KAHKYPSHTA3OJIbHACIID, CTPATOITA PA3BILILIS,
JBICTPBIBYLIBIA, JAbIOGEPOHIbIALBLISI, JIATICTBIKA, SWOT-AHAJII3,
BPDHJI, VIACHAS TAHJJIEBASI MAPKA.

Mbra JacjaeaBaHHs: pacmpaioyka CTpaTarii MaBBIIIIHHS
KaHKypaHTaznodpHaci TAA «BitaXamcy.

AOG’exT pacnemaBaHHs: a3edHacib TAA «BitaXoanc» y cdepbl anroBara
TaHITIO.

[IpangMer nacienaBaHHs: TPapATHIYHBIS 1 JACTACOYHBIS acCHEKThl (apMipaBaHHS
Y TIaBBIIIECHHS! KaHKYPAHTA3/10JIbHACL BBITBOPYACII.

Metanbl fgaciieaBaHHS: BBIKAPBICTAHBl aryJbHAHABYKOBBIS 1 CHEUBIIbHBISA
METaJbl: CICTOMHBI TIajbIxoj, aHami3z 1 ciard3, SWOT-anani3, PEST-anami3, meran
HKCIIEPTHBIX alPHAK, SKAHOMIKA-CTATBICTBIYHBI 1 MapayHalIbHbI aHaii3. ACHOBaii
JacieaBaHHs cTajll HaBYKOBBIS Mpallbl, CIIpaBa3IauHbIsl IaKyMEHTHI MPaIphIeMCTBa,
HapMaThIyHA-TIPaBaBbIsl AKTHI 1 ayTapCKist pasiiki.

BoOnacup marubimMara mpbIMSHEHHS: @ BBIHIKI Jlacje[aBaHHS MOTYIb OBbIllb
BbIKapbIcTaHbl ¥ n3eiiHacii TAA «BitaXamcy, a TakcaMa 1HIIBIMI ABICTPBIOYIIBIAHBIM 1
KaMIlaHIsIM1 MaJiora i capaHsara 0i3Hecy, 3aliKayaeHbIMI Ba YCTOMIIBBIM pa3Billl 1
MaBBIINIPHHI KaHKYPAIHTA310JIbHACIII.

A¥Tap mpanpl mauBsipikae, IITO MPBIBEA3CHbI ¥ € pa3iikoBa-aHATITHIYHBI
MaTIPBIUT MpaBiibHA 1 a0'e€KThIYHA QUIFOCTPOYBae CTaH JOCeaHAra mpamjcy, a yce
3ama3bluaHblsd 3 JIITapaTypHBIX 1 IHIIBIX KPBIHIL CyMNpaBaKaroliia Crachuikami Ha ix

ayrapay.



Thesis: 87 pages, 7 figures, 10 tables, 50 sources, 4 appendices.

COMPETITIVENESS, DEVELOPMENT STRATEGY, DISTRIBUTION,
DIFFERENTIATION, LOGISTICS, SWOT ANALYSIS, BRAND, PRIVATE
LABEL.

Research objective: to develop a strategy for improving the competitiveness of
VitaHealth LLC.

Object of study: VitaHealth LLC.

Subject of study: the commercial activities of VitaHealth LLC in the field of
wholesale trade.

Research methods: general scientific and special methods were used: systems
approach, analysis and synthesis, SWOT analysis, PEST analysis, expert evaluations,
economic-statistical and comparative analysis. The research is based on scientific
publications, company reports, legal regulations, and author’s calculations.

Area of possible application: the results of this study can be applied in practice
by VitaHealth LLC and other small and medium-sized distribution companies aiming
for sustainable growth and improved competitiveness in saturated markets.

The author of the paper confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under the study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



