MHUHUCTEPCTBO OBPA30BAHMUSA PECITYBJIMKHU BEJIAPYCb
I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTHUTYT BU3HECA BEJIOPYCCKOI'O I'OCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KADPEJIPA BUBHEC AIMUHUCTPUPOBAHUA

AHHOTANMS K JUILJIOMHOM padoTe

A ®POBU3AIINA BU3HEC-IIPOIIECCOB M TEXHOJIOT UiA
KAK HHCTPYMEHT HOBBIIHEHUA DOPPEKTUBHOCTHU
AEATEJBHOCTHU OPTAHU3AIIUU (HA ITPUMEPE UII «/IEBXAB»)

KAZIBIPOBA IOnus PomanoBHa

Hayunslit pykoBOaUTENS:
1.9.H., mpodeccop
JL.®.Jlornne

Munck, 2025



Jumnomuas pabora: 84 c., 8 puc., 15 Ta6., 50 UCTOYHUKOB, 5 TIPHIL.

HU®POBU3ALNA, BU3HEC-IIPOUECCBHI, ABTOMATU3ALNA,
NHOOPMATU3ZALINA, OBYUEHUE I[TEPCOHAJIA, KPI,
PE3VIJIbTATUBHOCTDH ITPOI'PAMM.

Ilens wccnenoBaHUWs: OlGHKa IU(POBU3ANMK  OWU3HEC-TIPOIIECCOB U
texHosmornii  YIl  «JleBxad» w pa3paboTka HaOpaBJCHWH  MOBBIIIEHUS
3 ()EKTUBHOCTH  AEATENBHOCTH  NPEAUPHUSATHS HAa  OCHOBE  LU(PPOBOMI
TpaHCHOPMAIIHH.

B pamkax pgoctwkeHus 1end pabOThl aBTOPOM OBUIM  MOCTaBJIEHBI
CJIeIyIOLIUE 3a/1auu:

1) pacKpbITh TCOPETUUCCKUE aCTICKThI [U(PPOBH3AIUN OU3HEC-TIPOIIECCOB U
TEXHOJIOTUI MPEAIPUSATHUSA;

2) pacCMOTpETh MOJEIM W TIOKA3aTeNW OICHKH HH(PPOBOA 3peocTu
KOMITaHWH,

3) naTh OpPraHU3AIMOHHO-YKOHOMHYECKYIO XapaKTEPUCTUKY ACSATCIbHOCTH
UIl «/leBxad»;

4) mpoaHAIM3UPOBATh  TEKYIIEE COCTOSHUE MHM(PPOBH3AIMU  OHM3HEC-
MPOLIECCOB MPEANPHUSITHS;

5) oleHuTh A(PGEKTUBHOCTh BHEAPEHHS MH(PPOBBIX TEXHOJOTUH B
ONEPALMOHHBIX, KaIPOBBIX, KIMEHTCKUX U (PUHAHCOBBIX ACHEKTAX AEATEIbHOCTH;

6) pa3paboTaTh HApaBICHHUS U MEPONPUITHS O JATBHEUIIEMY Pa3BUTHUIO
uudposuzanuu B UII «leBxab» 1 OLEHUTHh UX PE3YJIbTaTUBHOCTD.

OOBekT uccnegoBanus: aesaTeabHOCTh Yll«IeBxaoy.

[Ipeamet uccnepoBanus: HUGPOBU3ALKS OU3HEC-TIPOLIECCOB U TEXHOJIOTHI
KAaK MHCTPYMEHT MOBBIIIECHUS 3(PPEKTUBHOCTU PaOOThI NPEITPUSITHS.

Meroabl uccneAoBaHUsS: CHUCTEMHBIM aHajlu3, METOJIbl CPaBHUTEIBHOTO
aHanuza, rpaguueckuii U TAaOMUYHBIA  METOHAbI, METOABl JKOHOMHUKO-
MaTEMaTUYECKUX PACUETOB, IKCIEPTHBIE OLEHKU, CTPYKTYPHO-(PYHKIMOHAIbHBIN
aHaJIu3.

O6mactb BO3MOXXHOI'O TMPUMEHEHHS: NPAKTUYECKHE PEKOMEHJAluU B
nestenpbHocTH YIT «JleBxao.

ABTOp pabOThl TOITBEPXKAAET, UYTO MPUBEICHHBII B HEW pacyeTHO-
aHATMTUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHHUE
UCCJIEyeMOT0 Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JPYTUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CCHIJIKAMU Ha UX aBTOPOB.
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MbTa macnenaBaHHS: alPHKa IbIPpaBizalbpli Oi3HEC-Tpalpcay 1 TIXHAIOTIN
[T «Ip>yxab» 1 pacmparoyka HampaMmkay HaBBIIIPHHS 3(eKThIYHACHI A3eHHaci
MpaANpHIEMCTBA HA ACHOBE JTiu0aBai TpaHChapMaIllbii.

VY paMKax macsArHEHHsI MITHI Mpalbl ayTapaM ObLIi MmacTayieHbl HACTYIHbISA
3a]1aybl:

1) packpselllb TIapITBIYHBIA AaCMEKTHI IpI(paBizanpli Oi3Hec-mparpcay i
TIXHAJIOT1M MpaNphIEMCTBA,

2) pasriea3enb MaJIpIIi 1 Taka3ublKi aJ3HaKi JiudaBaii cTayiacii KaMIlaHii;

3) naup aprasizalbliiHa-3KaHAMIYHYIO XapakTapbICThIKy a3edHacul 111
«Ipyxad»;

4) npaaHamizaBallb OATydbl CcTaH IbIQpaBi3alpli  Oi3HEC-Tpandcay
pajanpbleMCTBA;

5) amanine OS(QeKThIYHACHP yKapaHEHHs Ji40aBBIX TIXHAIOTIH Y
amneparnbIiHbIX, KaJpaBbIX, KIIEHIKIX 1 (hIHAHCABBIX acleKTax J3eiHaclli;

6) pacrmparmaBaib HarpamKi i MepanpbleMCTBBI Ma JajJelIiamMy pa3BillIlo
ubippasizausll ¥ [T «/[pyxab» 1 amaninb 1X BIHIKOBACIIb.

AG'exT gacnenaBanHs: a3edHacip [T «[pyxady.

[Ipanmer nacnenaBanHs: ublpaBizailbisi O13HEC-TpaldCcay 1 TIXHAJIOTIN SIK
1HCTPYMEHT MaBbIIIIHHS 3(PEKThIYHACI padOThl IPAANPbIEMCTBA.

Mertanpl nacienaBaHHs: CICTOMHBI aHali3, METaJbl apayHallbHara aHamizy,
rpadiuHbl 1 TaOMIYHBI METajAbl, METaAbl 3KaHOMIKa-MaTAMAaThIYHBIX pa3JiKay,
HKCIIEPTHBIS alPHKI, CTPYKTYpHa-(yHKUBITHATbHBI aHAI13.

BobOnacip  MarysiMara MNOpBIMSHEHHS: TMPAaKTBIYHBIS —pIKaMEHJaubll ¥
n3eitHacti T «/[pyxa6».

A¥Tap mpaibl nauBsip/pKae, IITO MPbIBEA3EHBI ¥ €1 pa3iiiKoBa-aHATIThIYHBI
MaTaIphIsI MpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCieaHara mparpcy, a
Yce 3ama3bluaHbls 3 JITapaTypHBIX 1 THIIBIX KPBIHII CyIpaBapKarolila CrachbuIKami
Ha IX ayTapay.
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The purpose of the study: to assess the digitalization of business processes
and technologies of PC «Devhab» and to develop directions for improving the
efficiency of the enterprise based on digital transformation.

In order to achieve the goal of the work, the author set the following tasks:

1) to reveal the theoretical aspects of the digitalization of business processes
and technologies of the enterprise;

2) to examine models and indicators for assessing the digital maturity of a
company;

3) to provide an organizational and economic characteristic of the activities
of PC «Devhaby;

4) to analyze the current state of digitalization of business processes of the
enterprise;

5) to evaluate the effectiveness of implementing digital technologies in
operational, HR, client-facing, and financial areas;

6) to develop directions and measures for the further development of
digitalization in PC «Devhab» and to evaluate their effectiveness.

Object of study: activities of PC «Devhaby.

Subject of the study: digitalization of business processes and technologies as
a tool for improving the efficiency of the enterprise.

Research methods: Systems analysis, methods of comparative analysis,
graphical and tabular methods, economic and mathematical calculations, expert
evaluation, and structural-functional analysis.

Area of possible application: practical recommendations in the activities of
PC «Devhaby.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all borrowed from literary and other sources are accompanied by
references to their authors.



