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Junnomuas pa6ota: 60 c., 5 Tabin.,13 puc., 51 ucrounuk, 3 npu.

OPTAHMBALIMOHHAS CTPYKTVYPA, VIIPABJIEHUE, JUHENHO-
OVYHKIIMOHAJIBHASI CTPYKTYPA, OIITUMU3ALUSA, DODOEKTHUBHOCTD,
YHUTAPHOE ITPEAITPUATHUE

lens  uccnemoBaHus: pa3paboTKa  KOHKPETHBIX  pEeKOMEHAAIui 1o
COBEPIICHCTBOBAHUIO OPTaHU3AIUOHHON CTPYKTYPhI yIIPaBICHMUS.

O6mwekT nccnempopanus: YII «HTL «JIDMT» benOMO».

[Ipenmer  uccnegoBaHMWs:  OPraHU3aIlMOHHAsT  CTPYKTypa  YIpPaBJICHUSA
OPEANPUATUEM U IYTH €€ COBEPIICHCTBOBAHMS.

MeTonbl HCCIEAOBAHMS: AHAIN3 BHYTPEHHUX JTOKymMeHTOB, SWOT-ananus,
KOJIMYECTBEHHBIN aHAIU3, PACYETHO-aHAIUTUYECKU .

O61acTh BO3MOXKHOTO MPUMEHEHHUSI: JJIsI COBEPIICHCTBOBAHUS YIPABJICHUS HA
VII «<HTH «JISMT» benOMOp».

ABTOp paboOTHl TMOATBEPXKJIAET, UYTO TPUBEJACHHBIH B HEW pPacueTHO-
AQHAJTUTUYCCKUN MaTtepuasl TPaBUIBHO M OOBEKTUBHO OTPAXKACT COCTOSHHUE
UCCIIEIyEMOr0 TpOIEcca, a BCE 3aMMCTBOBAaHHBIE W3 JUTEPATYPHBIX M JPYrUX
HMCTOYHUKOB COMPOBOKIAIOTCS CCHIIIKAMHU Ha UX aBTOPOB.



Jpimiomuas npana: 60 c., 5 ta6in., 13 man., 51 kpbiHina, 3 OPbLIKI.

APTAHIBALIBIMHASI  CTPYKTYPA,  KIPABAHHE, JIIHEMHA-
OYHKLIBISHAJIBHAS CTPYKTYPA, AITBIMIBALIbIS, DOEKTBIVHACLIb,
VHITAPHAE IIPAIIPBIEMCTBA

[bne  pacienaBaHHs:  pacmpalioyKa  KaHKPATHBIX — pIKaMeHJaubld — Ma
ynackaHaJeHH1 apraHi3albliiHall CTPYKTYpBI KipaBaHHS.

AG'ext nacnemaBanss: YII «HTLy JIDMT»benOMA».

[Tpanmer JaciaeaBaHHs: aprasizaiiblifHas CTPYKTYypa KipaBaHHS
paanpbeIeMCTBAM 1 HUISAXI sie Y1acKaHaJICHHS.

Mertanpl nacienaBaHHS: aHali3 YHYTpaHbIX jgakyMeHtay, SWOT-ananis,
KOJIbKACHBI aHaJli3, pa3jiikoBa-aHAIIThIYHBI.

BoGnacup marusiMara mpeIMSHEHHSI: JJis ynacKaHalieHHsl kipaBaHHs Ha YII
«HTL «JIDMT» benOMA».

A¥Tap mparpl manBsApKae, IMTO MPBIBEA3EHBI ¥ EH pasilikoBa-aHATITBIYHBI
MaTIPBISUT MpaBijbHA 1 a0'eKThIYHA aJTIOCTPOYBae CTaH JOCIeIHara mnpamjcy, a yce
3ama3bl4aHblsd 3 JTITAPATYPHBIX 1 IHIIBIX KPBIHII CYNpaBaKarollla CrachlIkaMi Ha 1X

ayrapay.



Thesis: 60 p., 5 tab., 13 ill., 51 sources, 3 app.

ORGANIZATIONAL  STRUCTURE, MANAGEMENT, LINEAR-
FUNCTIONAL STRUCTURE, OPTIMIZATION, EFFICIENCY, UNITARY
ENTERPRISE

Purpose of research: to develop specific recommendations for improving the
organizational structure of management.

Obiject of research: the UE «STC «LEMT» BelOMOn».

Subject of research: the organizational structure of enterprise management and
ways to improve it.

Research methods: analysis of internal documents, SWOT analysis,
guantitative analysis, computational and analytical.

Area of possible application: to improve management at the UE «STC
«LEMT>» BelOMO».

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.
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