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B nunnomuoi pabore 82 ctpaHuipl, 26 pucyHKoB, 9 Tabnuil, 7 UCTOUHHUKOB, |

MPUJIOKEHUE.

BU3HEC-AHAJINS, CUSTOMER DEVELOPMENT, AHAIJIN3
KOHKYPEHTOB, KPATKOCPOYUHASA APEH/A, IIOJIb3OBATEJIbCKHUE
CHEHAPUMN, IIOJIb3OBATEJIbCKUE HMCTOPUM, HE®YHKIWOHAJIBHBIE
TPEEOBAHMS, MVP, [TIPOTOTUIILI ITOJIb30BATEJILCKOI'O MTHTEP®ENCA

Ilenpro paboTHI ABISETCS MPOBEACHUE OU3HEC-aHAIN3a U TPOCKTUPOBAHHUE BEO-

CepBHCa U1l KPAaTKOCPOUYHOW apeHAbI BEHIEH MEXKITY TOJIb30BaTEIAMMU.

st gocTrkeHusl 1enyd ObUIO MPOBECHO HCCIENOBAHHME PbIHKA, MCIOJIb30BaH
noaxos Customer Development u meronq MoSCoW, pa3paboTanbl clieHapuu

B3aUMOJIeHCcTBUS, nHTEep(deiicHbie mpoToTuiibl 1 MVP-Bepcus Bed-cepBuca.
B numniioMHo#M paboTe MOJIyYeHbI CIEIYIONINE PE3yIbTaThl:

1. IIpoBeneH aHanu3 KOHKYPEHTOB.

2. ITpoBeieHbI THTEPBbBIO C MOTEHIIUATBHBIMU MOJb30BATEIISIMH.

3. ChopmynupoBaHsI u MIPUOPUTE3UPOBAHBI GyHKIIMOHAIbHBIE 151
He(yHKIIMOHAJIbHBIE TPEOOBaHMUS.

4. Pa3paboTaHbl OJIH30BATEIbCKUE CIICHAPUU U UCTOPUH.

5. CpoeKTUpOBaHbI MIPOTOTHUIIBI MOJIB30BATEILCKOTO HHTEPEiica.

6. PeanuzoBana MVP-Bepcust BeO-cepBrica ¢ KIIOUEBBIMU (HYHKITUSIMH.

JluninomHas paboTa HOCUT MpakTUYecKuil xapakrep. Ee pe3ynbTaThl MOTYT OBITH

HCIIOJIB30BAHBI ITPHU CO3AaHHUH U PAa3BUTHH CCPBUCOB KpElTKOCpO‘-IHOﬁ ApCHLBI Bemeﬁ.

I[I/IHJ'IOMHaH pa60Ta BBIIIOJIHCHA, ITOCTABJICHHBIC 3aJa4M PCHICHBI B IIOJHOM

00beMe, €CTh BOBMOXKHOCTD JIJIsl JaJTbHEUIIIETO Pa3BUTHS TPOCKTA.

JluriomMHast paboTa BBIMOJIHEHA aBTOPOM CaMOCTOSITEIBHO.



Thesis project is presented in the form of an explanatory note of 82 pages, 26

figures, 9 tables, 7 references, 1 application.

BUSINESS ANALYSIS, CUSTOMER DEVELOPMENT, COMPETITOR
ANALYSIS, SHORT-TERM RENTALS, USER SCENARIOS, USER STORIES,
NON-FUNCTIONAL REQUIREMENTS, MVP, USER INTERFACE
PROTOTYPES

The purpose of the work is to conduct business analysis and design a web service

for short-term rental of items between users.

To achieve this goal, market research was conducted, the Customer Development
approach and the MoSCoW method were used, interaction scenarios, interface

prototypes and the MVP version of the web service were developed.
The following results were obtained in the thesis:

1. An analysis of competitors has been carried out.

2. Interviews with potential users were conducted.

3. Functional and non-functional requirements are formulated and prioritized.
4. User scenarios and stories have been developed.

5. User interface prototypes have been designed.

6. The MVP version of the web service with key functions has been implemented.

The thesis 1s of a practical nature. Its results can be used in the creation and

development of short-term rental services.

The thesis has been completed, the tasks have been completed in full, and there is

an opportunity for further development of the project.

The thesis was independently completed by the author.



