AHHOTALUA

B3auMoCBsI3b CTWIISI TIPUHSTHS YIPABICHUYECKUX PEUIEHUH U MOTHBOB
TPYJOBOM JIESITEIIBHOCTH Ha Pa3IMYHBIX 3Tanax OpPraHU3alMOHHOTO Pa3BUTHUA:
aHHOTarMsl K auruiomMHon pabdote / Kapuna AnexcanapoBna Ywmukan ; BI'Y,
bakynpTeT ¢umocopunm © COMUANBHBIX HAyK, Kadeapa COMUAIBHOW U
OpraHM3alMOHHOM IICUXOJIOTUH ; Hayd. pyK. IHHa Banepsesna ['ynuc.

CrpyKTypa IUITIOMHON paOOThI BKJIKOYAET: OIVIABICHHUE, IEPEUEHD YCIOBHBIX
o0o3Ha4YeHHH, pedepar TUTUIOMHON paboThl (Ha TPEX s3bIKaX), BBEACHUE, T71aBa 1,
raBa 2, 3aKJI0YEHHE, CITIMCOK UCIOJIb30BAHHBIX UICTOYHUKOB, IPUIIOKEHHUS.

OO6mwmit 00bem padoTel coctasisier 100 cTpaHuLl, B TOM YKCIIe 25 PUCYHKOB,
4 Tabnuuibl, 7 OpUIOKEeHUN, 67 UCTOUHUKOB.

Kimrwouessie caosa: CTWINW TIIPUHATHUA  VIIPABJIEHYECKUX
PEINIEHNI, CTUJIn PYKOBOJICTBA, MOTHBbI TPYIOBOM
JNEATEJIBHOCTU, OTAIIBI  OPTAHU3AIIMOHHOI'O PA3BUTHUA,
VYITPABJIEHYECKAS JEATEJIBHOCTb.

Obvexm uccred0o8anuss — CTUIN MPUHATHS YIIPABICHUYECKUX PEIIECHUH.

Ilpeomem uccnedosanusi — B3aMMOCBSA3b CTWJISL MPUHSTHS YIPABICHUYECKUX
penieHuii, O0OYCJIOBJIEHHOIO CTHJIEM pPYKOBOJCTBA, U MOTHUBOB TPYJIOBOMU
NeATENbHOCTH PYKOBOJUTENEH HA PA3IMYHbIX 3TAlaX OPraHU3aUOHHOTO PA3BUTHAL.

L]env uccnedosanus — yCTaHOBUTH XapaKTep B3aWMOCBS3U CTUIISI TIPUHSTHS
YIPABJICHUYECKUX PEIICHUH, O0YCIOBIEHHOTO CTHJIEM PYKOBOJACTBA, U MOTHUBOB
TPYJIOBOH ESITEIbHOCTH Ha PA3JIMYHBIX 3Tallax OPraHUu3aliOHHOTO PA3BUTHUSL.

Memoowl uccnedosanus: onpoc, METOJbl CTATUCTUYECKOT0 aHAN3a JAHHBIX.

B nunnomHoi paboTe BBISBICHBI pa3iuyusl B IPOSBICHUN CTUJIS TPUHITHS
YIPABJICHUYECKUX PEIICHU U MOTHUBOB TPYIOBOWM NEATEILHOCTb HAa Pa3IMYHBIX
JTanax OpPraHU3alMOHHOTO Pa3BUTHUS Y PYKOBOAMUTENEH: HA dTane (GOpMUPOBAHUS
OpraHu3allii y PYKOBOAMUTENECH C aBTOPUTAPHBIM CTUJIEM MPHUHATHUS PEIICHUM
npeo0iaaeT HHCTPYMEHTANbHBIA THUII TPYJOBOM MOTHBAIMU; Ha JTame
MHTEHCUBHOI'O pOCTa CHUTYAllMOHHBIM CTWJIb CBsI3aH C Mpo¢decCHOHANTbHOU
MOTHBALMEN; Ha 3Tarne CTAaOMJIBHOCTU COXPAHSIETCs] B3aMMOCBSI3b CUTYAalIMOHHOTO
CTWJISL M TIPO(PECCUOHATIBHON MOTHBAlIMU; HA 3Tale Chaja MpU MOMYCTUTEIHCKOM
cTuie HaOI0IaeTCs TIOMITIEHU3UPOBAHHBIA TUIT MOTUBAIUH.

Hayunas HoOBu3Ha paOOThl 3aKIIOYaeTCss B HCCIEIOBAHUU JIMHAMUKHU
B3aMMOCBSI3U CTWJIEH MPUHATHUS YIPABICHUECKUX PEIICHU U MOTHUBOM TPYAOBOM
NEeSATENBLHOCTH Ha PA3JIMYHBIX ATanax OpraHU3alMOHHOTO Pa3BUTHS, KOTJA KaXK bl
ATal OpraHU3allMOHHOTO PAa3BUTHA TPEOYET ONMPeEICHHOTO MOAX01a K MOTUBALIUU
COTPYAHHKOB U PYKOBOJWTENEH, MPUHATUIO YIPABICHYECKUX PEIICHUN U CTUIIO
PYKOBOJICTBA JIJIsl 0OECIIEYEHHS YCIICUTHOTO (PYHKIIMOHUPOBAHUS U 3 (HEKTUBHOCTH
paboThl KOMITAaHHUHU.



JlumiomHasi paboTa SBISETCS CAaMOCTOATEIbHBIM HAayYHBIM HCCIEA0BAHUEM
aBTOpa, OPUTMHAIBHOCTH MaTepUajIoOB U Pe3yJbTaTOB cocTaBisieT 86%.

Pe3ynbTarhl MccnenoBaHuss MOTYT OBITh HMCIOJB30BaHbl JJISl PACHIMPEHUS
IpEeCTaBICHUNA 00 yIpaBJIEHYECKOUW JIEATEIbHOCTH B KOHTEKCTE TpaHChOpMaluu
IPOIIECCOB B OOIIECTBE, a TaKXke, /Ui 00OoralieHns KypcoB M0 OpraHu3allMOHHON
ICUXOJIOTHH, MEHEIKMEHTY, OCHOBBI pPabOTBl C TMEPCOHAJIOM M Jp., JUIA
HRpestensHOCTH, 114 pa3paObOTKU TPEHUHTOBBIX MPOrpaMM, U, B YACTHOCTH, JJIs
KOHCYJIbTATUBHOM YNPABIECHYECKON TPAKTUKHA PYKOBOIUTEIIS.

AHaTalubIA

V3aemacyBsi3b CTBUIKO MPBIHALLS KIpayHIYbIX pAIIBHHAY 1 MaTrbIBay
npainoyHai A3eiHacIll Ha PO3HbIX 3Tanax apraHizalbliiHara pa3Billlsd: aHaTallbls J1a
neimiioMHan npauel / Kapeina Ansikcanpayna Uestukan; BIY, pakyasTaT dinacodii
1 callbIsUTbHBIX HABYK, Kadeapa cauplsuibHAl 1 apraHizaubliiHail ICIXaJorl; HaBYK.
kip. [nna Banep’eyna ['yic.

CrpykTypa nbIILIOMHa paboOThl VKIIOYae: 3MeCT, Mepajik yMOYHBIX
aba3zHausHHSAY, padepar aplrioMHal paboThl (Ha TPOX MOBax), YBSII3€HHE, TJaBa 1,
rJ1aBa 2, 3aKJII0YIHHE, CIIC BHIKAPBICTAHBIX KPBIHIL, JadaTKi.

ArynbHbl a0’éM paboThl ckiagae 100 ctapoHak, y ThIM JIIKY 25 MaJllOHKay,
4 Tabminel, 7 nanatkay, 67 KpbIHILI.

Kmouabisi cioBbl: CTBUIT ITPBIHAIIIS KIPAVHIUBIX PAIIIDHHAY,
CTBbUII KIPAVHILITBA, MATBIBBI ITPAIIOYHAU J3EMHACLII, DTAIIbI
APTAHIBALBIMHAT A PA3BILILIS, KIPAVHILKAS JI3EMHACLIb.

Ab'exm O0acnedasanus — CTHUI MPBIHALIS KIpaYHIUBIX PAIIDHHSIY.

IIpaomem Oacneoasannsi — y3aeMacyBsi3b CTBUIIO TPBIHALLS KipayHIUbIX
panmHHAY, abyMoyieHara CThlIeM KipayHIITBa, 1 MaThIBay MparjoyHai A3edHacIl
KipayHIKOY Ha pO3HBIX 3Tallax apraHizalbliiHara pa3Billlis.

Mbma oacnedasanus — ycTaHaBillb XapaKTap y3a€MacyBsi31 CTBUTIO MPBIHALIISA
KipayHI4bIX palldHHAY, abyMoyJieHara cTbuleM KipayHIITBa, 1 MaThiBay MparoyHan
J3eiHacIll KipayHIKOY Ha PO3HBIX dTalax apraHizalplifHara pa3Biliis.

Memoowr Oacnedasanuss — arnbITaHHE, METaJAbl CTATBICTHIYHATA aHAII3Y
NaA3E€HHBIX.

VY nepimiomMHait pabolie  BBISIYJICHBI aApO3HEHHI ¥ TpasyJIeHHI CTBUIIO
NPBIHALIS KIpaBaHBIX paIIdHHAY 1 MaThIBay NparoyHail a3elHacIll Ha PO3HBIX
JTarax apraHizaiblifHara pasBillgd ¥y KIpayHIKOY: Ha JTane (apMaBaHHS
apraizampll ¥ KipayHIKOY 3 ayTapbITapHBIM CThUIEM TMPBIHALILS PaIIdHHSIY
nepaBaXkae IHCTPYMEHTAJIbHBI ThHIN MpaIlOyHail MaThIBAIlbll, HA dTane IHTIHCIYHara
pOCTY CITyallbliHbl CTBUIb 3Bsi3aHbl 3 TpadeciiiHall MaTbhIBallblsii; Ha JTare
cTablIpHACI 3axoyBaelllla Yy3aeMmacyBsi3b CITyallbliiHara CThUIIO 1 mpadeciiHai



MaThIBallbll; Ha OJTane Cchaay MOpbl ManylmyaldbHINKIM CTBUII  Hasipaerua
JFOMITCH13aBaHbI THIIT MTPAI[OyHA MaThIBAIBII.

HaBykoBasi HaBi3Ha pabOTHl 3aKifodaeniia Yy acjieiaaBaHHI IbIHAMIKI
y3aemMacyBsi3l CThUISLY NPBIHALIS KipaBaHBIX pAldHHAY 1 MaThiBay MNpaloyHai
J3eMHACII Ha PO3HBIX JTamax apraHi3alplifHara pasBilllld, Kadi KOXKHBI OdTall
apraHizaiplifHara pasBillig marpadye TdYHAara TMajabIXOAy Jla MaTbhIBaIlbli
CyNpaloyHikay 1 KIpayHIKOY, MNpbIHALUA KIpaBaHbIX pALIdHHAY 1 CTBUIIO
KipayHilTBa 11 3a0€CIsTYaHHS MacnsaxoBara 3(eKThIYHACI Tpallbl KaMITaHii.

JbimomHast padota 3’syisienia caMacTOMHbBIM HaBYKOBBIM J1aciieJaBaHHEM
ayTapa, apbIriHaJbHACIL MATAPHISLIAY 1 BbIHIKAY cKiiaae 86%.

BoiHiki nacienaBaHHA MOTYIb OBIIb BBIKAPBICTAHBI ISl MAIIBIPIHHS
ysayneHHsy ab kipayHiukail A3edHacil ¥ KaHTAIKCIe TpaHcdapMalbll mpanpcay y
rpaMaJicTBe, a Takcama, JJid y30arausHHs Kypcay ma apraHizalbliiHail Mcixaioril,
MEHE/IP)KMEHIIE, aCHOBBI Mpailbl 3 TepcaHanaMm 1 iHmL., i HR-n3eitnacui, nms
pacnparioyki Tp3HIHTaBbIX Iparpam, 1, y MpbIBaTHACUl, JJIsl KaHCYJbTaTbIyHal
KipayHIKai MpaKThIKi KIpayHiKa.

Annotation

The relationship between the style of managerial decision-making and work
motivation at various stages of organizational development: annotation to the thesis
/ Karina Chichkan ; BSU, faculty of Philosophy and Social Sciences, department of
Social and Organizational Psychology ; scientific superviser Inna Gulis.

The structure of the diploma thesis includes: table of contents, list of
abbreviations, thesis abstract (in three languages), introduction, chapter 1, chapter 2,
conclusion, list of references, appendices.

The total length of the work is 100 pages, including 25 figures, 4 tables,
7 appendices, and 67 sources.

Keywords: STYLES OF MANAGERIAL DECISION-MAKING, STYLES
OF LEADERSHIP, MOTIVES OF LABOUR ACTIVITY, STAGES OF
ORGANISATIONAL DEVELOPMENT, MANAGERIAL ACTIVITY.

The object of the research — styles of managerial decision-making.

The subject of the research — the interrelation between the style of managerial
decision-making, conditioned by the leadership style, and the motives of managers'
labour activity at different stages of organizational development.

The purpose of the research — to establish the nature of the relationship
between the style of managerial decision-making, conditioned by the style of
leadership, and the motives of labour activity of managers at different stages of
organizational development.

Methods of research: survey, statistical data analysis methods.



The diploma thesis identified differences in the manifestation of managerial
decision-making styles and work motivation at various stages of organizational
development among managers: at the organization formation stage, managers with
an authoritarian decision-making style predominantly exhibit an instrumental type
of work motivation; at the stage of intensive growth, the situational style is
associated with professional motivation; at the stability stage, the relationship
between the situational style and professional motivation persists; at the decline
stage, a laissez-faire style corresponds to a lumpenized type of motivation.

The scientific novelty of the work lies in the study of the dynamics of the
relationship between managerial decision-making styles and work motivation at
different stages of organizational development. Each stage requires a specific
approach to motivating employees and managers, making managerial decisions, and
adopting leadership styles to ensure the successful functioning of the company.

The diploma thesis is an independent scientific study by the author, with
originality of materials and results amounting to 86%.

The research findings can be used to expand understanding of managerial
activity in the context of societal transformation processes, and they are also
valuable for enriching courses in organizational psychology, management,
fundamentals of personnel work, HR activities, training program development, and
particularly for consultative managerial practice.
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