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OneHka X0JIaKpaTHH KaK COBPeMEeHHOH OPpraHu3aluoOHHOM
CTPYKTYPbI OPraHu3aluu

Bacunesckas A. C., Tepéxun 3. /[., cmyo. I k. BI'Y,
nayy. pyk. Kucenesuu A. U., kano. oK. Hayk, 0oy.

OnHUM U3 OCHOBHBIX TOKa3arenel d(pPEeKTHBHOCTH MEHEDKMEHTA SIBIISIETCS
BBDKHBAEMOCTh KOMITAaHHH. B cOBpeMeHHOM Mupe TpedyeTcst ObICTpoe MPUHSTHE
pelICHHH U UX He3aMeNTUTENbHAS peali3alliis, OHAKO TPAIUIIOHHAS HePapXHs
B KOMITaHHSIX JICNAET MPOLIEeCC M3MEHEHUH CIOKHBIM M JIONTHM, BBI3bIBAsI HHTEPEC
K OoJiee TMOKUM CTPYKTypaM yIIpaBICHUs OpraHu3alueH.

IIpumepom Takol CTPYKTYpHI BBICTYTIA€T XOJIaKpaThs. PacCKpHITh ee CyIHOCTh
MOXHO OZIHOH (ppa3oii, KOTOpyr CHOpMyIHpOBa OocHOBarenb bpaitan Pobepr-
COH: «CyTb XOJIAKPaTHH COCTOMT B TOM, YTOOBI OPraHM30BaTh padoTy, a He pado-
Tarorux» [1, ¢. 37].

Xonakparusi — 9TO «CIOCO0 IELEHTPaIN3alMy BIACTH, KOTOPBIH MO3BOJSET
BBICTPOUTDH UEPAPXUIO TAKKM 00pa3oM, 4TOOBI Kax bl COTPYAHUK MOT BIUSTH Ha
KM3Hb KOMITAaHUK U 00JI1a1aJ1 ITOJTHOM BIACThIO B paAMKaX CBOCH POJIM U BO3JIOKEH-
HBIX Ha Hee oxuaanui» [2, c. 239].

TepMHH «XOIaKpaTHsD MPOUCXOMUT OT TPEUECKOT0 «XOJIOH», KOTOPBIN Mpe-
CTaBJIsAeT c000il cpesiHIo (HOPMY I'PEUECKOrO CI0BA «XOJI0C», YTO O3HAUAET «Ile-
JIOCTHBINY, HAITOJJ00UE OpraHu3Ma, IIOCTPOSHHOTO U3 MOJICKYJL.

B xonakpaTtuu BMECTO JeapTaMEeHTOB U OTAEIOB IPUCYTCTBYIOT «KPYTHY,
KOTOpBIE BBICTYNAIOT KaKk OObeIUHEHHE POJieil COTPYIHHKOB BHYTPU KOMIIa-
HuM. Ponu B XomakpaTtuu — 3T0 Ha0OPbI 00s3aHHOCTEH, KOTOPBIE MOTYT MOCTO-
STHHO M3MEHSThCS, alallTHPYICh MOJ TEKYIIHe HYXIbl KoMIaHuu. OHH MOTYT
COYeTaThCsl, NPEIOCTaBIsIsl COTPYIHUKAM OOJIbIIe BO3MOKHOCTEH Ul caMo-
peanu3anuu.
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Cy1ecTByeT crieruaibHas CUcTeMa CBA3eil 1 OTBETCTBEHHBIX JIUL, KOTOPbIC
JIe)KaT BHE UEPAPXUUECKON CHCTEMBI M COINIACOBBIBAIOT OOJBILIYIO YacTh OCHOB-
HBIX JeiicTBuUil nmoapaszaenenuil. X poib BBIMOIHAIOT TaK Ha3bIBAEMBIE «JTMHKWY,
K KOTOPBIM OTHOCSITCS «PET-TUHKI, «JIUI-TMHKNY, CEKPEeTapH U (HacuIuTaTophl.

«Pen-mHK» BEIOMPACTCS] OTKPBITHIM IOJIOCOBAHKE, aKKyMYIHPYET Bce Ipoodie-
MbI KOMaH/Ibl © BBIHOCHUT UX Ha 00CYXJICHHE (TeM CaMbIM TiepeacT HH(HOpMaInio
13 BHYTPEHHETO Kpyra BO BHEIIHMH). «JIUI-TMHK» mepenaeT MHGOPMALMIO U3
BHEIIIHET0 KPyra BO BHYTPEHHUM, OTCIEXKHMBAET METPUKHU, CICAUT 3a BBINOJIHE-
HueM 1enei [3].

K OCHOBHBIM NPHHIUIIAM XOJIAKPATUU OTHOCSTCS:

1. Yrpazguenue uepapxuu. KaxoMmy cOTpyIHUKY B KOMITAHUH JIOJKHBI ObITH
IIPE0CTaBICHBI IIPaBa aBTOHOMHO JICHCTBOBATH XOTS ObI Ha JIOKAJIbHOM YPOBHE,
He J0OMBasCh OJOOPEHHs BBIMIECTOSILNETO0 PyKOBOACTBA. [lomHOMOUMS pasne-
JISIOTCS. MEX/LY POJISIMH, @ HE IOJDKHOCTSAMHU.

2. Bes Bmacts nepexoaut mpormeccy. Cam mporiece pyKOBOAUT KOMITaHUEH, ee
3aa4aMu 1 LEJIIMH, & HE PyKOBOIUTEb.

3. [Toompenue TBOpUecKuX pemeHuii. HecrangapTabie uien, KOTOpble MOTYT
NPUONN3UTE KPYT U KOMITAHHIO K OOLIEH 1esN, BCera BOZHArPAKIAIOTCA.

B nacrosiiee Bpemsi HacuuThiBatOTCs Oosiee 240 KOMIAaHWH, BHEIPUBIINX
JaHHYIO CTPYKTYypy. CaMoil KpynHO# Takol KOMMaHWEH Ha MOCTCOBETCKOM IPO-
CTpaHCTBE ABJSIETCs poccuiickuii 6ank «Toukay [4].

BbienuM oCHOBHBIE HEOCTAaTKM JAHHOW CTPYKTypbl. Bo-mepBbIX, 3arpar-
HOCTb BHEAPEHUSI B KOMIIAHUIO. Tak Kak CUCTeMa paclpeAeieH s U 00beANHEHUS
posieil B epBoe BpeMsi MOXKET OBbITb HENOHSATHOU, MOTPEOYIOTCS 3HAYUTEIbHBIE
3aTparhl Ha 00yUEHUE COTPYAHUKOB, U3MEHEHUE UCIIOIb3YEMBbIX IPOrpaMM U CU-
CTEeM YIpaBJIeHUs, KOHTPOJISE 1 MOHUTOPHHTA.

Bo-BropsIx, 310 pobiiema camoopranu3anuu. JlanHas cTpykrypa Tpedyer ca-
MOJIMCLUIUTUHBI, THULIMATUBBI, pa3/ieIeHus el U IPUHIINIIOB KOMITAaHUH, a TaK-
JKe YMEHUs paboTaTh 0€3 KOHTPOJISI CO CTOPOHBI PYKOBOJICTBA.

B-TpeTpux, HEKOTOPBIE COTPYIHHKH He OylyT BHIETh MOTHBAIMU paboTaTh
s¢dexTrBHEE M3-32 OTCYTCTBUS MIPUBBIYHOTO POCTA MO KAPbEPHOH JIECTHHIIE.

TakuM 00pa3oM, XOJakpaTusi MPEIOCTaBISET KOMITAHUSIM IOJIE3HBIE HH-
CTPYMEHTBI AJIsl U3MEHEHHS ITOIX0/1a K OpraHU3aluu padoThl ¥ B3aUMOICHCTBHS
COTPY/IHUKOB, pEIlIeHUs] HeCTaHJapTHBIX 3ana4d. HecMoTps Ha Bce mpeumyiie-
CTBa TAKOTO MOAXOJa, BCE COTPYIHHMKHM KOMIIAHMU JOJDKHBI 00JaJaTh TaKUMH
KayeCTBaMH, KaK CaMOOPraHu30BaHHOCTb U HHUILIUATUBHOCTD, Pa3AC/IsATh (I)I/IJ'IO-
co(uio KOMIIAHUH, YTO HE MOXKET OBbITh MOJHOCTHIO JOCTUTHYTO H3-3a YeJIOBe-
geckoro ¢akropa. Tem He MeHee Takoi croco0 opraHu3anuu paboThl B KOMIIa-
HUM HalleJ CBOE MECTO B COBPEMEHHOM MEHEPKMEHTE U AKTUBHO UCIIOJIb3YEeTCs
PSLIOM OpraHu3auui.
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Development Fundings Bringing Change Into Ivory Coast

Bacuneeckas A. C., Tepéxun 3. J[., cmyo. I k. BI'Y,
nayy. pyk. cm. npen. Kypaeckas K. C.

Ivory Coast, or also known as the Republic of Cote d’Ivoire, is a country lo-
cated in West-Africa. The Ivory Coast is the hub of commercial activities with its
economy depending heavily on the agricultural sector, cocoa, palm oil and coffee
in particular. The country has managed to reduce its poverty rate (the main reasons
for which were price volatility, income inequality, lack of transparency and lim-
ited access to education and healthcare) from 55% in 2011 to 37.5% in 2021 [1].

The republic still leads the world in production and export of cocoa beans,
supplying 37.1% of cocoa produced over the globe. As of 2021, there were about
1 million small cocoa producers who farm more than 2 and a half million hectares
in the country [2].

The main issue regarding the cocoa production in the Ivory Coast is the use
of child labour. By far, children as young as five are exposed to hazardous work
in the country, including the use of sharp tools, working at night and exposure
to agrochemical products, among other harmful activities. Apart from the use of
child labour, according to the Faitrade Foundation, only 6% of the chocolate in-
dustry’s total makes its way back to the farmers — fair-trade models seek to counter
this by increasing consumer prices and passing on the premium (a price paid for
above and beyond some basic or intrinsic value) to farming cooperatives [3].

The EU is the largest trading partner and the largest private investor in Cote
d’Ivoire. This strong interdependence is accompanied by close political relations.
The top destinations of exports in 2023 were Switzerland ($3.88B), Netherlands
($1.99B), Mali ($1.59B), United States ($1.1B), and Malaysia ($951M) [2].
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