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PEMHXXWHWPUHI,  BU3HEC-IIPOLIECCBI, HNH®OPMAIIMOHHLBIE
CHUCTEMbI U TEXHOJIOT'NN.

enb paboThl: pa3paboTka MPAKTUUYECKUX PEKOMEHAAIMN MO ONTUMHU3AIUU
OW3HEC-TIPOIIECCOB KOMITAHUHM ONTOBOWM IMPOJAXKH CTPOUTEIBHBIX MaTEPHATIOB C
HCITOJIb30BAaHUEM METOJIOB U TIOJIX0/I0B PEUHKMHUPHHTA OU3HEC-TIPOIIECCOB.

OOBEKT HCCIEeNOBaHUS: OM3HEC-TIPOIECCHI TPEINPHUATHS, KOTOPhIE TPEOYIOT
ONTUMHM3AIUH, YIYUIICHUS U PAIIMOHATN3AINH C [IEIBIO MOBBIMICHUS () PEKTUBHOCTH
JESATEIBHOCTH TIPEIIPHUSATH.

[TpenmeT uccieI0oBaHUs: METOJIbI, HHCTPYMEHTHI U MOAXO/bI, HCIIOIh3yeMbIC B
IPOIIeCCe PEMHKMHUPUHTA OM3HEC-TIPOIIECCOB IS JOCTHKEHUS 3aJIaHHBIX IIeJIeH.

MeTtonpl  HWCCIIEIOBAHUSA: CPaBHUTCIBHBIA  aHaJIW3,  TIPYIIUPOBKA,
HKOHOMHYECKO-MAaTEeMAaTHUECKHE PACUCTHI.

HccnenoBanus U pa3pabOTKHU: B X0Jie pabOTHI OBUT MPOBEICH aHAIM3 TEKYITUX
OM3HEC-TIPOIIECCOB MPEANPUITHS, ONPEACIICH KIYEBOM oKazareib 3pPeKTUBHOCTH
JUTSL OLICHKHM Pe3YyJIbTaTOB PEUHKUHUPHUHIA OM3HEC-TIPOICCCOB M OIICHKA 3aTpaT Ha
pealn3alnio JaHHOTO MPOEKTa.

DOneMeHThl HAy4YHOW HOBHM3HBI: ObUT pa3pabOTaH YHUBEPCATbHBIN aaroOpuTM,
KOTOPBIN BKIIIOUAET B ce0sl ATAIbl MOATOTOBKH K PEMHKUHUPHUHTY OCHOBHBIX OM3HEC-
IPOIIECCOB U METOJbI OIEHKU 3PGEKTUBHOCTU PEUHKUHUPUHTA TIPU BHEIPEHUU
MHHOBAI[MOHHBIX TEXHOJIOTHH.

O6mactb BO3MOXXHOTO TMPUMEHEHUS: JaHHas paboTra MPeroCTaBiIsET
BO3MOXHOCTh ~ HMCIIOJIb30BaTh  MOJYYEHHBIE  PE3yJbTaTbl B  JCSTEIBHOCTH,
HaIlpaBJIEHHOW Ha MOBBINIIEHUE SKOHOMUYECKON 3((HEKTUBHOCTH.

TexHuKo-3KOHOMUYECKasl, COIMATbHAS 3HAYMMOCTb: PEMHKMHUPUHT TTO3BOJISIET
yBeIUIUTh 3P(HEKTUBHOCTh W TMPOU3BOJAUTEIHLHOCTh OM3HEC-TIPOIECCOB, CHU3HUTH
3aTpaThl HAa WX BBIMOJHEHUE U TIOBBICUTH KA4€CTBO MPOIYKIIUU WU YCIYT.

ABTOp paboThl TOATBEPXKIAET, UYTO TNPUBEACHHBIA B HEW pacyETHO-
AHATUTUYECKUM MaTepual TMPaBUIbHO H OOBEKTUBHO OTPAKAE€T COCTOSHUE
MCCJIeIYEeMOTO TpoIlecca, a BCE 3aMMCTBOBAHHBIC M3 MCTOYHUKOB TEOPETHUYECKHE U
METO/IOJIOTUYECKUE TIOJOKEHHUSI U KOHIEHIIUU COIMPOBOXKIAIOTCA CChUIKAMH Ha X
aBTOPOB.



Thesis: 59 p., 10 fig., 11 tab., 32 source.

REENGINEERING, BUSINESS PROCESSES, INFORMATION SYSTEMS
AND TECHNOLOGIES.

Purpose of research this work is to develop practical recommendations for
optimizing the business processes of a wholesale company of building materials using
methods and approaches of business process reengineering.

Object of research is the business processes of an enterprise that require
optimization, improvement and rationalization in order to increase the efficiency of the
enterprise.

The subject of the research: methods, tools and approaches used in the process
of reengineering business processes to achieve set goals.

Research methods: comparative analysis, grouping, economic and mathematical
calculations.

Research and development: in the course of the work, an analysis of the current
business processes of the enterprise was carried out, a key performance indicator was
determined to evaluate the results of business process reengineering and an estimate of
the costs of implementing this project.

Elements of scientific novelty: a universal algorithm has been developed that
includes the stages of preparation for the reengineering of the main business processes
and methods for evaluating the effectiveness of reengineering in the implementation of
innovative technologies.

Possible application: this work provides an opportunity to use the results
obtained in activities aimed at improving economic efficiency.

Technical, economic, social significance: reengineering allows you to increase
the efficiency and productivity of business processes, reduce the cost of their
implementation and improve the quality of products or services.

The author of the work confirms that the computational and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all theoretical and methodological provisions and concepts borrowed from sources are
accompanied by references to their authors.
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PAIHXXBIHIPHIHT, BIBHEC-TTPAIIDCHI, ITHO®APMAIIBIMHBIS CICTOMBI
I TOXHAJIOI'L.

MbsTta nmacnemaBaHHS: — paclpanoyka IPAaKTBIYHBIX  pIKaMEHJAUbld Ma
anThIMI3allbll O13HEC-TIpalpcay KaMIaHii ar'ToBara mpoiaxky OyJaayHIYbIX MaTIphIsIay
3 BBIKAPBICTAHHEM METajaay 1 MaJibIxo/1ay pA1HKBIHIPBIHTa O13HEC-TIparpcay.

AG’exT [nacnedaBaHHS: IpaldChl  MNPAANPBIEMCTBBI, SKis MaTpadyrolb
anThIMi3allbll, MAJIAMNIISHHSA 1 paublsHaNI3albll 3 MATail MaBbBILIIHHS 3(EKTHIYHACII
J3eWHACIII TTPaANPhIEMCTBA.

[Ipagmer nacnmenaBaHHS: MeTaabl, IHCTPYMEHTBHI 1 TaAbIXOABI, SIKis
BBIKAPBICTOYBAIOIIIA ¥ TIpamdCce PIIHXKBIHIPBIHTA Oi3Hec-Tparpcay s JTacsrHeHHS
3a71a/13€HBIX MOTay.

Meraasl facieiaBaHHSA. TapayHAIbHBI aHaji3, TPyNoykKa, OSKaHAMiyHa-
MaTAIMATBIYHBIS PA3TiKi.

JlacnenaBaHHi 1 pacrparioyki: y xo/13¢ paboThl ObIY MpaBea3eHbI aHAITI3 OATYUYbIX
Oi3Hec-Tparcay MpagAnpbIeMCTBBI, BbI3HAYaHbI KIFOUABBI MaKa34yblK 3()EKTHIYHACI
JUISL alPHKl BBIHIKAY PAIHXKBIHIpBIHTA Oi3HEec-Tpampcay 1 alpHKa BbIAaTKay Ha
pRaITi3allblio TITara npaekTa.

DOneMeHThl HAaBYKOBail HaBI13HBI: OBbIY paclpaliaBaHbl YHIBEpCaIbHbI aJTrapbiT™,
K1 Vkirodae ¥ cs0e 3Tambl MaApbIXTOVKI Ja PAIHKBIHIPBIHTA aCHOYHBIX Oi3HecC-
mparpcay 1 MeTaibl alPHKl A(eKThIyHAcll pPIIHXKBIHIPBIHTA TpPbl  YKapaHEHHI
1HABAIIBIMHBIX TOXHAJIOT1.

BobGmacup wmarueiMara TpbBIMSHEHHS: JaJ3€Has TIpama Jae MardbiMacih
BBIKAPBICTOYBAIlb aTpPhIMaHbIA BBIHIKI ¥ J3eWHAcCI, HakipaBaHail Ha MaBBIIIDIHHE
sKaHaMIvHal 3(DEKThIYHACIII.

TaxHika-dkaHaMiuHasl, CalpblsJIbHAs 3HAYHACIh: PIIHKBIHIPBIHT J1a3Bajisie
NaBsUTYBIb 2PEKThIVHACIH 1 MPaTyKIBIHHACIH O13HEC-TIpaldcay, 3H1311b BBIJIATKI HA
1X BRIKAaHAHHE 1 ABBICIIb AKACIh MPAAYKIIBIi a00 MacCyT.

A¥yTap mparpl mauBsp/Kae, IITO MPBIBEA3CHB ¥ & pasiiKoBa-aHaITHIYHbI
MaTAIPBISIT TpaBiTbHA 1 a0’ €KTHIYHA aIIIOCTPOYBae CTaH JOCleqHara mpamjcy, a ycé
3ama3pldaHblsd 3 KPBIHII TYApITHIYHBIL 1 MeTajajaridHpl MaJaKdHHI 1 KaHIPIIIBI
cynpaBajpKarolilla CacbUIKaMi Ha 1X ayTapay.



