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Junnomuas pabora: 86 ctp., 7 pucynkoB, 14 Tabmum, 51 wucroynumk, 2
MIPUIIOKEHUS.

VIIPABJIEHUE ITEPCOHAJIOM, OPTAHU3ALMOHHAA CTPYKTVYPA,
BHYTPEHHAA  CPEJA  KOMIIAHUHM, KIIFOUEBBIE TIOKA3ATEJIA
OOOEKTUBHOCTH, MHUCCHUA, LOEHHOCTHU, LOEJIM, MOTHUBALIUA
YIIPABJIEHYECKOI'O COTPYIHUKA, ®UHAHCOBBIN AHAJINS,
[TPOI'PAMMBbI OBYYEHU S, BOBJIEUEHHOCTBL COTPY IHMKOB.

[enpro TUIUIOMHOM pabOTHI pa3padoTaTh KOMILIEKC pEeKOMEHIAIH, KOTOphIE HE
TOJIbKO TOBBICST MOTHBAIIMIO, HO W IOJIOXUTEIBHO TMOBIUSIOT Ha (PUHAHCOBBIE
nokazareau OO0 «META» B Oynyuiem.

B paMkax nQOCTH)KEHHS TOCTAaBICHHON IEMM aBTOPOM OBLIM TMOCTABIICHBI
CJIEIYIOIINE 3aJa4uu:

— W3yuuTh KOHUENUMIO MOTHUBALMU C TOYKU 3peHUs 3PQPEKTUBHOCTH
YIPABJICHUS U €€ POJIK B SKOHOMUYECKOH 3(P(HEKTUBHOCTH.

— IlpengoctaBuTh MOAPOOHBIA OPraHU3ALMOHHO-3KOHOMHYECKHN MPOQPUIIb
000 «META», Bkittouast OKa3pIBa€MbIE UM YCIYTH.

— CdopmynupoBaTb  MEpONPUATHS, HANpaBIECHHbIE HA  IOBBIIICHHE
MoTHBanuu ynpasiaeHyeckoro nepconana OO0 «META».

— Paccuntath  NOTEHIMaIbHBIE  BBITOABI  OT  BHEAPEHUS  HOBBIX
MOTHBALMOHHBIX MEPOIPUATUH.

Oo0bexT ucciaenopanusa: OO0 «META».

IIpeamer ucciie0BaHUA: aHATU3 MOTUBALMOHHBIX TI0JIX0/I0B, IPUMEHSIEMBIX B
000 «META», u BeIsIBIEHHE NIOTCHIMAIBHBIX IIyTEW UX COBEPIICHCTBOBAHUS

Mertoabl HCCJIeI0BAHUSI: OIMCAHUE, WHIYKTUBHO-AEAYKTUBHBIA METO,
CpaBHEHHME, METOJbl aHanu3a (UHAHCOBOM  OTYETHOCTU  (BEPTUKAILHBIN,
TOPU30HTAIBHBIA U TPEHA-AHAIIN3), METOJIbI SKCTPAITOJIALIMH.

OobsacTb  BO3MOKHOI0 NPAKTHYECKOr0 NPHUMEHEHUA: TMPEIIOKEHHBIE
penieHusi MOryT ObITh MCIOJIb30BaHbl HA MPAKTUKE MPHU MOUCKE MyTEeW YIydIlIeHUS
3G (HEKTUBHOCTHU YNPABIEHUS IEPCOHAIOM JIFOOOTO TPOMBIIIIEHHOTO IPEITPUATH.

ABTOp paboThI IIOATBEPKIACT, 4yTO IIPUBEICHHBIE B HEU
pacueTHOAHATUTUYECKUN MaTepuall IPABUIbHO U OOBEKTUBHO OTPAKaeT COCTOSIHUE
UCCJIelyeMOro Tpoliecca, a 3aMMCTBOBAHHbIE W3 JIMTEPATYPHBIX HCTOYHHKOB
TEOPETUYECKUE, METOAOJOTMYECKHE M METOAUYECKUE TMOJOKEHUS W KOHILIETINU
COMPOBOXKJIAIOTCS CCHUIIKAMU HA UX aBTOPOB.



Jpimomuas padora: 86 crap., 7/ MmantoHkay, 14 tabmiu, 51 kpbiHina, 2 1aJaTkKi.

KIPABAHHE TIEPCAHAJIAM, APIAHI3ALIBIMHAS CTPYKTYPA,
YHYTPAHAE ACAPOAA3E KAMIIAHII, KIIIOYABBIA ITTAKA3YbBIKI
D®EKTBIYHACII], MICI4, LHOHHACIII, MOTHhI, MATBIBAILIBIA
KIPAVHILIKAS, HABYUAHHSI, VBAT'AJIBHACLb CYTIPALIOVHIKAY.

Mbraii gpirioMHail paboThI: pacmpalaBaib KOMILIEKC pIKaMEHIAIbIN, sIKis He
TOJBKI TAJBBICALIL MAaTHIBAIBIIO, aje€ 1 CTAaHOYYa MayIUIbIBAIONb Ha (PiHAHCABBISA
nakazublki TAA «META» y Oyny4biHi.

Y paMkax JacsSTHEHHS TacTayjaeHal MA3Thl ayTapam ObUll TacTaylIeHBI
HACTYTIHbIA 3a/1a4bl:

— BbIByYBIllb KaHIPMIBIIO MaThIBAIbIl 3 MYyHKTY TJIEMKaHHS 3(eKThIyHacCII
KipaBaHHS 1 i€ poJjIl ¥ SKaHaMI4Hal 3(peKThIYHACLI.

— aup naapalsA3HBl aprasizaubliiHa-3kaHaMiyHbl npodiis TAA «METAy,
YKJIFOYAOUbl MACyT1, K1 1M aKa3Barolllia.

— CddapmynsBaib MepanpbleMCTBbI, HAKIpaBaHbIsSI HA MABBIIIYHHE MAaThIBAL[bII
kipayHiukara nepcanainy TAA "META".

— Pa3niubinpe NaTAHIBIAHBIA BBITAAbl aJ] YKAPAHEHHSI HOBBIX MaTbIBALIBIMHBIX
MEpaIpbIEMCTBAY .

A0'exT naciaenasannsa: TAA «META».

IIpagMer pacjenaBaHHsi: aHali3 MAaThIBABIMHBIX  MAJbIXOAAY,  SKIs
npeiMsiHsitona ¥y TAA «META», 1 BbIsyJIeHHE NaT3HIBIMHBIX MUIAXOY  1X
yIaCKaHaJICHHS.

Meraabsl JacjiejaBaHHSl:  afiCaHHE, IHIYKTBIYHA-IPNYKTBIYHbBl  METal,
napayHaHHe, MeTajsl aHaimizy (QiHaHcaBall crpaBa3fgadyHacili  (BEPTHIKAIbHBI,
rapbI3aHTAJIbHBI 1 TPIHA-aHAJI3), METa bl SKCTpPANaJISIbIi.

BoOnacub MarysiMara mnpakTbIYHAra MNPbIMAHEHHSI: TpallaHaBaHbIsA
paldHHI MOTYLb OBIb BBIKAPBICTAHBI HA TMPAKTHIIL MTpPbl MOLIYKY MLIAXO0Y
NaJsAMudHHA  A(EKThIYHACI KIipaBaHHA IepcaHajaM Jro0ora mpambiciioBara
MpaanpbIEeMCTBA.

A¥Tap mpaiipl mauBsip/Kae, IITO MPBIBEI3EHBI B €M pasilikoBa-aHATITHIYHbI
MaTIPBISUT MpaBibHA 1 a0'eKThIYHA aIIOCTPOYBae CTaH JOCJeIHara IMpaidcy, a
3aras3bpluaHbls 3 JITapaTypHbIX KPBIHILL TAAPITHIUHbISA, METaJalariyHbls 1 METaAbIYHbIS
CTaHOBIIIIYA 1 KAaHIPIIIBI CyMpaBapKarollla crackblikaMi Ha 1X ayTapay.



Thesis: 86 p., 7 figures, 14 tables, 51 sources, 2 appendices.

PERSONNEL MANAGEMENT, ORGANIZATIONAL STRUCTURE,
COMPANY INTERNAL ENVIRONMENT, KEY PERFORMANCE INDICATORS,
MISSION, VALUES, GOALS, MOTIVATION OF MANAGERIAL WORKFORCE,
FINANCIAL ANALYSIS, TRAINING PROGRAMS, EMPLOYEE ENGAGEMENT.

The aim of the study is to develop a set of recommendations that will not only
enhance motivation but also positively impact LLC “META’s” financial performance
in the future.

To achieve the aim, the following objectives have been developed:

— To explore the concept of motivation as it pertains to managerial
effectiveness and its role in economic efficiency.

— To provide a detailed organizational and economic profile of LLC “META,”
including the services it renders.

— To formulate measures aimed at bolstering the motivation of LLC “META’s”
managerial staff.

— To calculate the potential benefits of introducing new motivational activities.

Object of the research: LLC “META”.

Subject of the research: an analysis of the motivational approaches employed
by LLC “META” and the identification of potential pathways for their improvement.

Research methods: description, inductive-deductive method, comparison,
methods of analysis of financial statements (vertical, horizontal and trend analysis),
extrapolation methods.

Realm of the possible practical application: the proposed solutions can be used
in practice when looking for ways to improve the personnel management performance
of any industrial enterprise.

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.



