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[{enp pa®oThI 3aKir0UaeTCs B pa3pabOTKe CTpATErny pa3BUTHUS U OM3HEC-IIJIaHa
OAO «Ky3HeuHbIi 3aBOJ TSKEIBIX ITAMIIOBOKY», 00ECIIEUNBAIOIIUE €€ PEATU3ALIMIO.

O0bexT uccnenoBanusg — OAO «Ky3HeUHbIH 3aBOJ TSKEIBIX ITAMIOBOKY.

Metonpl HccieqoBaHUA: aHaIM3 M OO0OOIIEHHE HAay4YHOW JIUTEepaTyphbl IO
npoOsemMe HMCCIIeOBaHus; aHaJIU3 OTUYETHOCTH OPraHM3alMU; METOJbl CPAaBHEHHS U
000011IeHNs; METOJ KiIacCU(UKaIMU; PACUYETHBI METOH; METOJ] MOJEIUPOBAHUS
(bUHAHCOBO-XO35IUCTBEHHOU AESITEILHOCTH MPEAIPUSITHUSA.

B nponecce pa®oThl ObUIM TOJMYYEHBl CIEAYIOIIHUE pE3yIbTaThl: H3yYEHBI
TEOPETUKO-METOAO0JOTUYECKHE OCOOCHHOCTU Pa3pabOTKH CTpaTEruu pa3BUTHS, JaH
aHaJIu3 OPraHU3alMOHHO-DKOHOMUYECKHUX U PBIHOYHBIX YCJIOBHM aestenbHocTH OAO
«Ky3HeuHbI 3aBOJ TSKENBIX IITAMIIOBOK», BKIIIOYAs AaHAIN3 pPacCMaTpPUBAEMOIO
CEerMEHTa pPBbIHKA, OLIEHKY KOHKYPEHTOCHOCOOHOCTH NPEANpPUSATHUS, NPEIACTaBICHBI
ctpaterus pazButus u 6uzHec-miaH OAQO «Ky3HeuHblIi 3aBOJ TSXKEIBIX I TAMIIOBOK.
B xauecTBe cTpareruu pa3BUTHs ONpeiesieHa OHa U3 0a30BbIX CTPATEruil — CTpaTerus
IuBepcU(UKAIMU ACSITEIbHOCTH, PEAIU3alMI0 KOTOPOU MPEIaraeTcs OCyIeCTBUTh
IIyTEM OPraHU3alUy BBIIYyCKa HOBOM MpoAyKuuu. Pa3paboTaH MHBECTULIMOHHBIMI
Oro/KeT, olleHeHa 3G ()EKTUBHOCT, MHBECTUPOBAHUS, BEIPAOOTAaH MPOTHO3 PAa3BUTHS,
OCYILIECTBJIEHA OLICHKA PUCKOB PEANIM3allM BHOCUMBIX IIPEIJIOKEHNAMN.

ABTOp palOThl MOATBEPKIAET, YTO NPHUBEACHHBIA B HEW pacyeTHO-
AHAIMTHYECKUI Marepuan MpaBWIBHO M OOBEKTHBHO OTPAXaeT COCTOSHHE
HCCIEyEMOTO IIPOILIECCa, a BCE 3aMMCTBOBAaHHBIE W3 JUTEPATYpHBIX M JIPYTHX
HUCTOYHUKOB TEOPETHUYECKUE, METOHOJIOTUYECKHE W METONMYECKHE ITOJOKEHUS U
KOHIIETIIMN COITPOBOKAAKOTCS CCBIJIKAMM HA UX aBTOPOB.



The work contains : 117 pages, 19 figures, 12 tables, 50 sources, 22 appendices.

BUSINESS PLAN, STRATEGY, DEVELOPMENT, PRODUCTION,
IMPLEMENTATION, PROFIT, EFFICIENCY, PAYBACK.

The purpose of the work is to develop a development strategy and business plan
for JSC "Heavy Forging Plant," ensuring its implementation.

The object of the research is JSC "Heavy Forging Plant."

Research methods include: analysis and synthesis of scientific literature on the
research problem; analysis of the organization's reports; methods of comparison and
generalization; classification method; calculation method; modeling method of
financial and economic activities of the enterprise.

The following results were obtained during the work: theoretical and
methodological features of development strategy formulation were studied, an analysis
of the organizational-economic and market conditions of JSC "Heavy Forging Plant"
was conducted, including an analysis of the considered market segment and an
assessment of the enterprise's competitiveness. The development strategy and business
plan for JSC "Heavy Forging Plant" were presented. One of the basic strategies -
diversification strategy - was determined as the development strategy, which is
proposed to be implemented by organizing the production of new products. An
investment budget was developed, the investment efficiency was assessed, a
development forecast was made, and the risks of implementing the proposed
suggestions were evaluated.

The author of the thesis confirms that the calculation-analytical material
presented in it correctly and objectively reflects the state of the researched process, and
all theoretical, methodological, and methodical propositions and concepts borrowed
from literature and other sources are accompanied by references to their authors.
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Mbta paboThl 3aKitovaeIa ¥ pacupanoyibl CTpaTarii pa3Bilis 1 O13Hec-TuiaHa
AAT «KaBanbCki 3aBOJ IDKKIX IIITAMIIOBAKY, SIKis 3a0sCTICUBAIOLb 5S¢ PAaIi3allblio.

AO'ext nacnenaBanns — AAT «KaBasibCKi 3aBOJI IISKKIX IITAMIIOBAK.

Mertaapl nacienaBaHHS: aHalmi3 1 abaryJbHEHHE HABYKOBail JiTapaTypbl na
npabyieme JaciaeaBaHHs; aHalli3 ClipaBa3ayHaclll apraHi3allbli; MeTabl MapayHaHHS
1 alaryibHEHHs, MeTaJ Kiaciikalbll, pa3laiKoBbl METaJ; METaa MadJIsIBaHHSI
(diHaHcaBa-racmnaaapyai q3eHactli npajamnpbleMCcTBa.

VY npatpce paboThl ObLI1 aTpbIMaHbl HACTYIIHBIS BBIHIKI: BBIByYaHbl TIAPIThIKA-
MeTaJanariyupls acabiiBacili pacuparloyki CTpaTirili pas3Billlsd, AaA3€Hbl aHali3
apraHizalplifHa-3KaHaMI4HBIX 1 pbIHKaBbIX yMoy n3eiiHacui AAT «KaBanbcki 3aBoA
ISDKKIX [ITAaMIIOBAK», YKIIOYAIOYbl aHATI3 pa3riisiiaHara CErMeHTa PhIHKY, alPHKY
KaHKYPAIHTA310JbHACII TPaANpbIEMCTBA, MIPAJCTAYICHBI CTPATATIS Pa3BillIls 1 O13HEC-
miaH AAT «KaBanbCKi 3aBOJ IIDKKIX IITAaMIIOBaK». Y SKacll CTPaTAril pa3BiIllls
BbI3HAUaHa ajHa 3 0a3aBbIX CTPaATATId — CTpaTArisg AbIBepcidikalbll Ja3elHacI,
plaTi3alblio AKOM IpamaHyella aXbIIUABINb HUISIXaM apraHi3albll BbIIYCKY HOBai
npanaykubii. PacmpanaBaHbl 1HBECTBILBIMHBI OOKAT, alPHEHAa 3(EKThIYHACIH
1HBECTaBaHHS, BBINPAIlABAHbl MPATHO3 PAa3BIlLS, AXKBIIIEYICHA alPHKAa PHI3BIK
paasTi3anpll YHECEHBIX MTPanaHoy.

A¥yTap paboThl mauBsip/iKae, IITO MPBIBEA3EHBI Y €l pa3iikoBa-aHATIThIYHbI
MaT3phIsiI IpaBlIbHA 1 a0'eKThIYHA aJUTIOCTPOYBAE CTaH JlaciiejlaBaHara mnparpacy, a yce
3ama3blyaHblsl 3 JITApaTypHBIX 1 1HIIBIX KPBIHIL TAAPATHIUHbBIA, METaJalariyHbIs 1
METaJIbIYHBIS TTaTakdHH1 1 KaHIPIIBI CympaBaKarollia CriacblIkaMmi Ha 1X ayTapay.



